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AKING the best use of our re-
M sources might seem to de-
serve but little attention. Yet it
could well be the key to the solu-
tion to some of our most pressing
and perplexing problems.

As it happens, the use of exist-
ing resources lies within the power
of management. Requiring neither
government sponsorship nor offi-
cial intervention, plans for improv-
ing the productivity of equipment
can be adopted and implemented
by individual companies.

Those industries that follow this
route will benefit, of course. And
they will also be taking the most
effective action to combat both in-
flation and overcrowding, as we
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There are measures, entirely within the control of
business, that could ease two of our most pressing
soctal problems without government programs or

vast expenditures —
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Laventhol Krekstein Horwath & Horwath

shall see. Improved use of equip-
ment is not a problem at all; it is
an opportunity to harness an enter-
prise to the public good.

Inflation is more than just a
problem of the moment. Even if
the present policies of the Nixon
Administration and the Federal
Reserve succeed in slowing the
steady rise in prices for a while,
there are likely to be more bouts
with inflation in the years to come.
Because future policies are likely
to be adapted from present ones,
it will help to examine some basic
concepts in vogue.

Considerable reliance is placed
on monetary policy. A combination
of tight credit and high interest

rates has been the chief ingredi-
ent in the prescription for bringing
inflation under control. Without
examining in detail the mechanics
by which monetary policy can op-
erate to restrain the economy, we
may make a few pertinent obser-
vations.

Restrictive monetary policies
tend to hold back investment in
new plant and equipment. High
interest rates and difficulty in rais-
ing funds are expected to act as
depressants, although the evidence
on this score must be regarded as
inconclusive.

Whether or not tight money is
directly operative in reducing cap-
ital expenditures, it is certainly a
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strong indirect factor. For tight
money does affect consumer de-
mand, which in turn casts a pall
over plans for industrial expansion.
One way or another, then, this
monetary policy does slow both the
rate of economic growth and the
rise in price levels.

Unfortunately, reduced consum-
er demand produces unwelcome
results along with the desired
effect of a slowdown in the econ-
omy. Unemployment, which in it-
self is undesirable, must be looked
upon as a necessary evil when tight
money is the means selected to
combat inflation. Whether unem-
ployment is merely a concomitant
of the slowdown or a link in the
chain of cause and effect matters
little to monetary theory. High
rates of unemployment are inevi-
table.

Unemployment is a short-run
effect of tight money; and it is
necessary for us to have faith that
employment trends can be reversed
once inflationary pressures show
signs of abatement. This may hap-
pen some time before inflation it-
self is noticeably reduced; so that
rather difficult timing decisions are
involved.

More dangerous than the short-
run effect is the possibility that,
over a longer period, tight money
policies designed to defeat infla-
tion may defeat their own objec-
tive instead. Put in its simplest
terms, the argument here is that
failure to replace worn-out and
obsolete equipment and to enlarge
manufacturing capacity will re-
strict output later on, so that fewer
goods will be available for con-
sumers’ dollars to buy. Thus the
inflationary aspects of hobbled pro-
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ductivity come back to impede
future efforts at stabilizing prices.

The most disturbing thing about
the two dilemmas is that they oper-
ate independently: We may endure
the hardships of unemployment
over the short run only to suffer
worse inflation in the long run.
There is a depressing prospect, in
other words, that we will find our-
selves losing both ways.

Sources of inflation

There are deep reasons why in-
flation is so stubborn now and why
it threatens to remain a problem
far down the road. The causes are
rooted in sociological factors at
work in the world at large.

One source of inflationary pres-
sure is the urgent desire of mi-
nority groups to share in the afflu-
ence they see in other segments of
society. When a sizable number of
people find that an intolerable
earnings gap separates their life
style from the life style of others,
if their demands for more equit-
able treatment are satisfied, there
is bound to be a strain on the
economy.

Rising standards in one group,
the poor, can only come from two
sources: increased gross national
product or redistribution of in-
come—a larger pie or changes in
the way it is sliced. For years, na-
tional economic policies went in
pursuit of the larger pie, but the
growth rate was not sufficient to
carry all the demands made on our
production (including a war, a
space program, urban renewal, and
anti-poverty projects). Redistribu-
tion of income by raising taxes was
not attempted in time. The econ-
omy then effected its own redistri-
bution of wealth through inflation,
which favors the borrowers and
the poor (greater employment of
marginal labor and cheaper repay-
ment of debt are boons to them)
at the expense of the lenders and
those on fixed incomes (notably
the retired).

The recent swing toward re-
strictive  monetary po]icy—even
though it is now being reversed—

tends to hold back economic
growth, so that further minority
group demands for improved liv-
ing standards will have to be di-
rected at redistribution of incomes;
the pie will simply not be growing
as fast as it did in the Sixties. This
creates a bleak outlook.

Any redistribution of income
runs into heavy opposition from
other quarters. Blue-collar work-
ers, for example, have become
quite vociferous in their insistence
that their position must be secure
and improving. And they are not
alone. The beneficiaries of past
economic growth, and especially
the pensioners, view with alarm
any threat of a setback to them-
selves.

Meanwhile there is a backlog of
things to be done, and this back-
log continues to grow. Urban re-
newal requires enormous expendi-
tures. These projects would im-
prove the lot of many Blacks and
other minorities; so there is an
overlap between urban renewal
and economic opportunities for the
disadvantaged. By the same token,
there is an urgency attaching to
urban renewal.

Improvement of mass transporta-
tion has suffered many delays. A
source of considerable discontent
already, it threatens to grow worse
unless a tremendous effort is forth-
coming to revitalize our commuter
and inter-city transportation sys-
tems. This effort will be expensive.

The public has only recently be-
gun to take to heart the warnings
of ecologists that we are polluting
the land, the sea, and the air at a
rate that can only lead to catas-
trophe. Whether the effort to clean
up is made by industry, local au-
thorities, or the Federal Govern-
ment, it will have to be paid for,
and it will be costly.

In assessing the fresh outlays
that will be required to revive the
cities, unsnarl the traffic jams, and
clean up our planet, we cannot
count on transfers of resources
from other areas. True, there have
been large budgets for space and
defense, and space outlays are
dropping. But defense expenditures
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To use our resources better, we propose staggering work days and adding work shifts

will continue to be large, even if
the war in Indochina can be ended
soon and international tensions are
eased as far as we can reasonably
hope.

Where, then, can we turn for a
solution to the problem of infla-
tion? Obviously no single answer
will suffice. It is likely that, at some
point, fiscal policy will be tighten-
ed: that taxes will go higher and
budgets in the public sector will be
trimmed as far as possible. In the
private sector, both business and
labor will be asked to exercise re-
straint in seeking increases in prices
or wages.

Another factor may also help to
contain inflation. The worldwide
need for capital to finance the de-
velopment of industry will grow at
an accelerated pace. Here at home,
power requirements alone will
force the utilities to seek huge
amounts of money. Other devel-
oped countries will also step up
their consumption of power. Then
there are the underdeveloped coun-
tries, which cannot possibly accu-
mulate capital fast enough to
support the growth they desire.

This need for ever-increasing
sums of money will tend to keep
interest rates fairly high. Interest
rates are driven up by the natural
forces of supply and demand oper-
ating in capital markets around the
world. To the extent that a return
to high interest may serve as an
inducement to people to aug-
ment their savings, the effect of all
this predictable need for financing
will be deflationary even though
high interest rates also tend to
raise the price of goods.

Still, there is a compelling need
to look for a new and imaginative
solution to the problem of infla-
tion, and the preferred characteris-
tics of such a solution can be read-
ily limned out:

e It should require little or no
investment of capital.
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e It should increase the produc-
tivity of resources (either man-
power or machines).

e It should increase total pro-
duction of goods and services for
consumers.

The reason for seeking a solu-
tion that requires no investment of
capital is simply to avoid the im-
mediate diversion of productive ef-
fort to nonconsumer items. Pay-
rolls of machinery manufacturers
tend to swell the sum of money
chasing after consumer goods in
short supply. So, for the short-range
effect, it is useful to avoid expendi-
tures.

Over the long term, equipment
will be used up faster, to be re-
placed earlier by more modern
equipment, with effects that we will
discuss later on,

Higher productivity of either la-
bor or machines (machines repre-
sent stored labor, a form of capital,
among other things) is the ultimate
answer to inﬂationary pressures. It
is therefore an important long-
range consideration that productiv-
ity continue to improve.

A solution that entails gains in
productivity tends also to remove
the rationale for artificially creat-
ing unemployment. For in the last
analysis the reliance on unemploy-
ment to combat inflation must rest
on one of two assumptions:

o that those who lose their jobs
were not productive enough; or

o that the threat of unemploy-
ment will goad the employed group
to work harder or for lower wages.

If these two assumptions are
true, and if they actually cause
more output to come from fewer
people, then unemployment can be
accompanied by gains in produc-
tivity adequate to combat inflation.
However, the risk involved in pur-
suing a policy of unemployment for
a long time is just too great to be
worth taking.

Increased total production of

goods and services for consumers
is a natural result of increased pro-
ductivity of existing equipment
without additional investment in
capital goods.

This, then, is the objective: more
goods and services available to
consumers to reduce the inflation-
ary pressures caused by the classi-
cal situation of too many dollars
chasing too few goods. If we can
achieve this goal, we may have
found the answer we seek.

We have established criteria for
escaping the dilemmas that inhere
in current anti-inflation policies.
Solutions that meet our criteria
must obviously make better use of
existing plant and equipment.

We will discuss two ways for in-
dustry to accomplish this objective:
by staggering work days and by
adding work shifts. But first let us
look at the economy as a whole
and the use we make of facilities
not directly related to industrial
production. For the quality of liv-
ing, the life style of individuals, is
clearly affected by the use of edu-
cational and recreational plant, re-
gardless of whether that use is in-
cluded in calculations of the gross
national product. Indeed, a major
thrust of our argument is in the
direction of better employment of
nonmanufacturing plant.

To begin with the simplest of sit-
uations, we propose to keep schools
open twelve months of the year in-
stead of nine. Students—and teach-
ers, of course—would divide into
four groups, each taking off one
month in four. These vacation
months would be staggered, so that
group A would take January, May,
and September; group B February,
June, and October; group C March,
July, and November; and group D
April, August, and December. This
plan increases the capacity of our
schools by one-third, at a time
when overcrowding prevails in
many school systems.
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Schools in many parts of the
country would require air condi-
tioning, but this is already being
done in many new schools under
construction and in any case would
not be an impossible alteration job.
It would certainly be simpler and
cheaper than building new schools
in areas that are now overcrowded.

The plan does more than increase
capacity. It benefits parents by
permitting them to schedule their
own vacations outside the summer
months. Air conditioning at home
and at work have made summer-
time both more productive (from
an employer’s standpoint) and
more tolerable for staying on the
job (from a worker’s standpoint).

In addition, air travel makes va-
cations desirable in any season.
There is always a place to go, and
a way to get there, as so many
tourists have been finding out. And
for those who, for whatever reason,
don’t choose to fly, resort areas, in-
cluding ski areas, have become
more accessible by car or train.

Perhaps the greatest boon is to
the hospitality and transportation
industries; for the plan allows them
to make better use of their assets
by spreading the demand over a
longer season. In many cases, over
the entire year. Some resorts would-
n’t do any better than they do
now; it’s doubtful if Nova Scotia
will ever be a popular winter re-
sort. But Florida has shown that
traditional winter resorts can do all
right in the summertime too; and
one of the most popular winter ac-
tivities is skiing, so resorts in New
England, the Rockies, and the Lau-
rentians could fare very well under
the work schedule we propose.

This is precisely the kind of ad-
vantage we are looking for. When
hotels, motels, and recreation areas
can remain open to receive guests
throughout the year, the gain is not
theirs alone: Their guests suffer less
from seasonal crowding, and the
economy gains from fuller use of
resources. This is equally true for
airlines, cruise ships, buses, trains,
and even highways. In fact, it
holds true for every business asso-
ciated with tourism in any way.
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We have mentioned that industry
has more than one way to increase
the employment of its equipment.
Let us turn to staggered work days
as the first method.

The customary work week is now
five days, Monday through Friday,
with plants shutting down for the
weekend. It was not always this
way. People have worked longer
weeks; they have worked on Satur-
days and Sundays (and still do).

The list of activities that operate
on Sunday is imposing. It includes
heavy industry, textiles, retailers,
hospitality, health care, entertain-
ment, transportation, military, po-
lice, fire, and emergency services.
On occasion, many more industries
carry their overtime work into Sun-
day. All in all, there seems to be
little resistance toward Sunday
work, especially when it is accom-
panied by a day off during the

week.

Three work groups

Our proposal is to break from the
calendar week and set up three ro-
tating groups to work four days on
and two off (or six on and three
off). It might even be desirable to
alternate: 4-and-2 for eighteen
weeks, followed by 6-and-3 for the
next eighteen weeks or longer.
Over a complete cycle of six weeks,
three groups working 4 on and 2
off would be scheduled as shown
in Exhibit 1, page 25.

Overlapping would serve to
maintain a continuity in operating
and in disseminating information.
Each group would have its own
supervisors in order to establish
normal working relationships.

This would work for most com-
panies, not for all. Obviously, a
concern where all workers would
be needed at the same time could-
n’t function this way. Nor could a
concern where managerial person-
nel have to be on hand at all times
that workers are functioning. On
the other hand, our schedule would-
n't by any means be restricted to
factory-type work environments.
Wherever work is of a routine na-
ture, and supervisory levels are

adequately staffed, it could be
done. A large insurance company
—of which so many are already on
staggered hourly work shifts—
could institute it with compara-
tively little trouble. So could a
bank. A small advertising agency
or firm of CPAs, granted, could not
—at least until its clients were on
a staggered schedule themselves.

The groups we are talking about
would all work the same shift (per-
haps 9 am. to 5 pm.). We will
turn to a discussion of shifts later.
For now, it is enough to say that
each shift would have three work
groups.

Each holiday could be cele-
brated on three alternate days
within a week, in order to avoid
plant shutdowns. Each group sim-
ply celebrates on one of its off
days. (It might be objected that
this does away with holidays; and
we may point out that workers will
still have more days off, while ma-
chinery doesn’t care.)

Two kinds of holiday cause spe-
cial problems; religious holidays
and Election Day. For religious
holidays that must be celebrated on
a specific day and no other, individ-
uals could arrange to switch days
with non-observers in most metro-
politan centers where there is a
mix of religious groups. Election
Day should not be part of a week-
end pattern, lest voters be encour-
aged to leave town and neglect
their civic duty. On this one day, it
would be better to bring in all
three groups for half a day and to
operate at 75 per cent of normal.

On its face, this is a proposal for
a shortened work week, and most
inappropriate for an era whose ma-
jor concern is inflation. In fact,
proposals for four-day weeks (with
three days off) were being ad-
vanced a while back, and they are
probably now awaiting a more fa-
vorable climate of opinion before
they blossom forth again. (An in-
creasing number of companies are
quietly using a four-day, ten-hour-
day work week right now.)

But this superficial view is not
the last word, as a few simple cal-
culations will demonstrate. A typi-
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Week Group
1 A
B
e
2 A
B
C
3 A
B
c
4 A
B
C
5 A
B
C
6 A
B
C

cal working year is now 242 days,
allowing 52 weekends, 9 holidays,
and 10 vacation days. Our plan
could allow 12 vacation days and
still call for 231 working days, a
drop of 4% per cent. The work
force would put in 11 fewer days.

On the other hand, a plant that
now operates 242 days (allowing
for a two-week vacation shutdown)
or 252 days (with no vacation shut-
down) would run either 353 days
(with a twelve-day vacation shut-
down) or 365 days (with no vaca-
tion shutdown), a gain of 111 to
113 days, or about 45 per cent.

There can be no question that
the gain in machine output would
exceed by far the loss of a few
days’ output from workers. We can
actually eat our cake and have it
too. We can have more leisure time
while meeting increased demand
with existing facilities.

As an anti-inflationary force, this
advantage is strengthened by an-
other one. With less call for capital
goods, and less of the workforce
engaged in manufacturing capital
goods, there will be more consumer
goods for people to spend their
available dollars on.

Now consider the boon that this
plan bestows on the hospitality, rec-
reation, entertainment, and trans-
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portation industries and their cus-
tomers. By ending the sharp di-
chotomy between weekdays and
weekends, the plans spreads out
over seven days the use of all kinds
of equipment. A restaurant in a
business district will have seven
operating days instead of five, and
a restaurant at a weekend resort
will have seven operating days in-
stead of two. Even hotels that cater
to both commercial travelers and
tourists will be relieved to see their
chronic weekend imbalance come
to an end.

Transportation (including high-
ways again) would gain an extra
benefit from the fact that two-day,
and perhaps three-day, rest periods
would overlap for people in differ-
ent companies, so that every day
would find one group going off and
another group coming back.

It must be recognized that this
plan for staggered work days is pri-
marily applicable to those indus-
tries with little or no seasonal vari-
ation. On this score, let us note
two things in passing: First, pres-
sures for a guaranteed annual wage
will provide seasonal industries
with an incentive to find ways for
leveling production economically.
Second, the plan for staggered
school vacations, discussed earlier,

XOX XOX OXX OXX XX0 %0
MO 50 % wO> OXx DX 30
M MO S0 MO MO% O X% 0O %xx

would tend to eliminate some sea-
sonal factors, like a “back-to-
school season” and a summer “va-
cation season.”

Twenty-four-hour operation is
not so uncommon as to startle
people. Plants have been working
on three shifts for a long time.
In some industries, that is the
entrenched tradition. Especially
where shutting down or starting
up involves costly procedures, as
in steel mills.

Nor is the staggering of hours of
work altogether new. On a small
scale, it is practiced wherever some
employees report in earlier or later
than others. On a large scale, it has
been tried voluntarily by employ-
ers in major cities who adjust their
working hours to avoid the morn-
ing and evening rush.

We advocate two things:

e Extension of staggered work-
ing hours to achieve complete lev-
eling of requirements for trans-
portation and meals.

e Extension of round-the-clock
operation until it becomes the norm
(as indeed it is now in Las Vegas)
whenever a factory or office has so
much business that a new facility
Or expansion seems indicated. In-
stead, under our plan, the present
facility would go on round-the-
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But a moment’s reflection will show inner city streets are unsafe at night . . .

clock operation each working day.

Round-the-clock  operation is
made practicable by modern light-
ing and air conditioning, which
have brought sealed buildings,
even windowless buildings, in
which the climate is completely
regulated. To those working in
such a building, it matters not at all
whether the sun is shining outside.
Indeed, for those who prefer their
recreation to be outdoors in day-
light (golfers, for example), night
work can be more desirable than
day work.

There will be an immediate reac-
tion to this suggestion: Employees
won't come to the inner city at
night. But a moment’s reflection
will show that inner city streets are
unsafe at night because they are
lonely; once they are populated
they lose their danger. If enough
people are going to work at mid-
night, it’s no longer perilous to be
out at midnight.

Once people become accustomed
to the fact that businesses operate
24 hours a day, the limitations on
staggering of hours disappear. A
shift can then begin at 11 am. as
readily as at 9 am., at 2 p.m. as
readily as at 4 p.m., which is when
many people now report to work.
So hours can be staggered around
the clock, even down to half-hours,
with shifts starting at 11:30 and
7:30, morning or night.

That multiple shifts and stag-
gered hours would relieve the
commuting problem of our cities is
obvious. That this solution would
be inexpensive is also clear. Pres-
ent facilities could easily handle
the traffic in and out of cities if
rush-hour peaks were removed.

The commuter himself would
benefit in several ways: His trip
would be faster, and it would cost
him less. The commuter train now
has two peak periods during the
day—at morning and night. It re-
turns to its source deadhead after
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the morning rush, to make a few
more runs half-empty during the
day. Under the scheme we propose,
much shorter trains could make the
run in in the morning to return
with a full load of those going off
duty. And the trains that now run
in the “off-hours” could carry a full
pay load. In addition, the commut-
er would find transportation avail-
able at any hour of the day or
night that he chose to go into town
for any reason.

At mealtime, too, people would
benefit from far less crowded con-
ditions. And restaurateurs could
serve cheaper meals, because they
would be making better use of
their equipment. With no more
peak periods to contend with, res-
taurants could eliminate split shifts
and other sources of discontent
among personnel.

Put simply, our proposal amounts
to keeping people out of each
other’s way. For if we do that, we
may find that the planet is not so
severely overpopulated after all
and that we can lead better lives
even as the score stands now.

Merely to depict the favorable
aspects of round-the-clock opera-
tion, genuine as they are, would
not be enough. There are long-
standing objections to be reckoned
with. Objections that are not so
much time-honored as old and
tired.

There are lingering prejudices
from earlier times when more peo-
ple were superstitious about witch-
ing hours and midnight fantasies.
(Midnight fantasies in some cities
are today not always fantasies, we
concede. But we repeat what we
said before. The dangerous street
is an empty street. If the crush of
people that jams streets at noon
were spread out over twenty-four
hours, if shops and bars and res-
taurants were open around the
clock, who would hesitate to go at
any hour?). With better lighting,

and perhaps in part because of
urbanization, many people travel at
night by choice: to visit friends, to
seek entertainment, or to avoid
traffic jams in the early evening.
These same traffic jams just have
been known to continue far into
the night, especially on holiday
weekends, making  involuntary
night owls of people with more
conservative inclinations.

In any case, whether by free
choice or under pressure of cir-
cumstances, people do keep later
hours. They have little remaining
reason to regard nighttime activity
as a novelty or an aberration. Pro-
jecting long-term trends into the
future, we can foresee twenty-four-
hour-a-day living as the accepted
mode. When that time comes, there
may no longer be a late-late-late
show on television, nor an early
bird show. The same shows could
be there, but their names would
designate recognizable character-
istics in a society that not longer
thinks in terms of 3 am. as “late”
and 6 am. as “early.”

In that society all advantages of
a particular shift will have disap-
peared. There will no longer be a
“prime time” for selling by tele-
vision. With audiences available at
all hours, programing will have
no peak periods to pursue. City
streets and parks will be safer at
all hours, too. In New York City,
a program has already been inaug-
urated to reclaim Central Park for
law-abiding citizens by providing
popular and cultural entertainment
late at night.

The breakdown of the day shift
mystique is well demonstrated by
the changed attitudes of office
workers. Whereas they might have
been expected to hold out indefi-
nitely against night shifts, they
have instead accepted the concept
of continuous data processing to
make full use of the potential of
the computer. Data processing cen-
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. . . because they are lonely; once they are populated, they lose their danger

ters now regularly offer round-the-
clock service.

Improved long-distance commu-
nication and worldwide communi-
cation, fostered by increased inter-
national trade and international
companies, provide a subtle, nat-
ural stimulus for putting to rest the
prejudices of the segmented day.
Should you want to call someone
in London at 10 a.m. (his time)
and you are in Los Angeles, you
will have to make your call at 2
am. If you want to put through a
trade in time for the opening of
the New York Stock Exchange and
you are in Hawaii or New Zealand
or Israel, you will have to adjust
to the realities of time zone dif-
ferentials. As the world grows
smaller, these time differences cease
to be a source of wonderment or
annoyance; an awareness of the
relative nature of time becomes
part of the intellectual environ-
ment in which we live.

Our combined proposals call for
three groups working on staggered
daily schedules within each of three
shifts working on staggered hourly
schedules, a total of nine work
crews that would keep equipment
running around the clock and
through the week.

When equipment is used twenty-
four hours a day, seven days a
week, by nine different crews, the
need for preventive maintenance is
intensified: Neglect will bring on
repeated breakdowns that would
destroy the effectiveness of the
whole program to increase produc-
tivity. It is necessary to schedule
some idle time for every piece of
equipment in order to give the
maintenance men a chance to keep
it operational.

There are several ways to sched-
ule maintenance work under con-
ditions of continuous operation.
One daily shift may be deliberately
understaffed and its people rotated
while equipment is made idle for
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regular maintenance. Whole de-
partments on all shifts may go on
vacation while their machines are
overhauled. In either case, the
problem is not insurmountable.

Another type of question arises
in connection with heavy use of
equipment. Regardless of account-
ing methods, which may or may not
reflect faster depreciation on a
company’s books, equipment does
wear out faster when it is used
more. Are the lower production
costs of additional shifts illusory,
then?

The answer is no. Much machin-
ery is scrapped before its capacity
to produce has been exhausted.
This loss of productive capacity
through obsolescence would be
sharply curtailed by concentrated
use over shorter periods.

Some old equipment, while less
efficient than newer models, contin-
ues to operate because its competi-
tive disadvantage has not reached
a critical point. Intensive use of
this kind of equipment, resulting
in more frequent replacement of
worn-out items, would mean that
production came from equipment
of more modern design. Thus,
heavier use of a company’s ma-
chinery can be an important fac-
tor in continually improving its
efficiency.

There is yet another advantage
accruing to the company that uses
up the productive capacity of its
plant quickly. Looked at from a
financial standpoint, such a com-
pany is recovering its investment
faster, which means that the total
cost of carrying the investment
over its life—the total cost of in-
terest, real or imputed, that is—
will be lower; the return on invest-
ment will therefore be better. In
annual financial statements, this ad-
vantage shows up as a lower inter-
est cost per unit of production
(and sales).

At a time when problems of

great difficulty and enormous con-
sequence threaten the nation’s well-
being, a solution to two sets of
major problems should not be al-
lowed to wait for implementation
by later generations. The solutions
we have proposed here, we be-
lieve, will one day be adopted.
Their peculiar aptness for our time
should make their adoption a mat-
ter of urgency for decision makers
now.

The problems we are attacking
are inflation and overcrowding.
There is no need to describe their
seriousness; much less reason to ex-
aggerate their importance. Under
the circumstances, solutions much
more radical than ours could de-
serve consideration.

What we are proposing is really
only a matter of freeing the nation
from the bonds of an outmoded,
tyrannical calendar week of seven
days, of seizing the opportunities
afforded by our newly won ability
to control indoor climate, and of
recognizing the meaning of exten-
sive, rapid travel and communica-
tion. In these days of sweeping
changes, our proposal is moderate
indeed.

To summarize, we advocate these
changes:

e Staggered school vacations to
increase by one-third the capacity
of schools and to contribute to-
ward the damping of seasonal fluc-
tuations in the economy

e Staggered work days to in-
crease plant capacity by 45
per cent and to level the weekend
peaks suffered by the hospitality
and transportation industries and
their customers

o Round-the-clock business ac-
tivity and staggered shifts to mul-
tiply capacity by a factor greater
than two and to level the rush-
hour peaks suffered by commuters,
people eating out, and the trans-
portation and restaurant facilities
that serve them.
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