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Help needed

Thank you for the . . . repoits
(see MS, September-October "64, p.
12) on the Service Corps of Retired
Executives (SCORE) . which
bring news of SCORE to profes-
sional advisers to small business.

SCORE needs the help of CPAs
in several ways: first, as retired ex-
ecutives to be volunteer advisers to
small businessmen with manage-
ment problems. As advisers they
would certainly draw on their pro-
tessional backgrounds but would
not install systems or procedures or
function in a technical capacity. In
SCORE, they will cultivate a busi-
nessman to businessman advisory
relationship. They will concentrate
on the man as a manager and not on
the operating details of his business.
It will be their objective to help the
man achieve better balance in his
management of finances, marketing,
and production. When their “client”
requires it, they will recommend he
retain a full time professional.

Secondly, SCORE needs active
professionals to function as advisers
to the SBA field administrators of
the program and to the volunteers.
As advisers they will help steer local
programs and occasionally meet in
seminars with volunteers to help
SBA evaluate the program and ad-
vise the volunteers on their counsel-
ing methods. Professionals who are
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already participating are enthusias-
tic. Any . .. who are interested may
either write to me or contact their

local SBA office directly.
Eugene P. Foley, Administrator
Small Business Administration
Washington, D. C.

Management revolution

The two-part article by Messrs.
Sloat and Toan in the first and sec-
ond issues of MANAGEMENT SER-
vices well describes the present sit-
uation of the business world in that
we are on the threshold of a revolu-
tion in the area of business manage-
ment. It may be safe to say that we
have passed the threshold and are
well into the execution of this revo-
lution. . . . The limitations [on the
use of mathematical techniques in
business decisions] . . . are not as
serious as they appear on the sur-
face. The limitations could well be
summarized as consisting of the
human and mechanical elements,
the fault of our present data sys-
tems, and the impossibility of de-
fining a value for intangibles. . . .
The first business that is able to
overcome or to alleviate these limi-
tations will logically have a decided
advantage. . .

The inability of people and ma-
chines to distinguish cause data
from effect data could be minimized
by using personnel trained in eco-
nomic theory and statistics. . . .

The absence of economic data
about causes, effects, and actions in
the past, either about our own oper-
ations, those of the competition, or
of the business world in general (or
for that matter, of all past economic
events) injects an element of
chance-error into the analysis that
is impossible to define or value . . . .
Our accounting and data systems in

the past have so obscured the facts
that it is practically impossible to
value causes, effects, or actions of
our own or competitor’s business.
Proper classification and recording
of data . . . will overcome this. . . .

Probably the most serious limita-
tion lies in the impossible task of
placing a value upon intangibles. . . .
The need to develop additional
mathematical techniques probably
is not as serious as it appears . . .
the techniques will be a natural
evolution. . . .

The size and complexity of busi-
ness problems probably will not out-
strip the physical power and abili-
ties of the computer, as we are rap-
idly approaching EDP storage ca-
pacities of infinite limits, and it
seems that human limitations of de-
signing the model are the basic
problem.

Within our lifetime, or maybe
within that of some of the younger
members of our society, we shall
witness the simulation of practically
the entire economic process—not in
the business laboratory but in the
economic laboratory. The members
of the management team and other
related persons will work in har-
mony with the entrepreneur in car-
rying out a highly technical and
efficient economic system. They will
deal not only with decision proc-
esses in industry but with the entire
economy as a whole and with the
problem of maintaining a satisfac-
tory position for our country in the
international competition. Grants
from several foundations and indus-
tries have recently been made to
initiate these studies.

James D. Collier, Manager
Chapter Technical Services
National Association of Accountants
New York, New York
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