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A Nete On Negre Laber,

My dear Keleey:!-—
As I recall it,I premised t; send yeu seme ebservatiens

en negre laber fer a fertheceming issue of the Annals,~the time 1imit
béimghasmbwhersenéarlyebroapyedivdth Dérisnadmdwhasasihgmiatutiag tjte
being semewhere near Februvary first, It is semewhat singular that my
time has bheen so fully eccupled with transactisns with negre laber du-
ring the rast three menths that I have had ne eppertunity te discuss
the subject en vaper, If this "Nete®,and it is meant te be ne rnere than
‘that.reaehes veu in time,and can be utilized in any way,yeu are mere
than welcome to it, If it is tes late,er is net available,ysu are at
liverty te chuek it inte the waste bhasket,

During the fifteen years in which I have been planting cetten I
have never knewn as mich agitation ef the general subject eof the negre
en the plantatien as there has been this winter, This is due te the
disastreus situatien in Leulsiana and Seuth Mississippi,breught absut
by the destrictive ravages ef the bell weevil in 1908, The appearance
of this pest in this territery,and its final cressing ef the Mississippi/
have diii%;gxn te turn practical attentien te xkr a coensideratien ef )
the character ef laber which weuld have te be relied upen te meet 1its ;
attacks, Negre laber is still identified with cetten preductien,and i
wvhatever cencerns the latter,affects the fermer alss, The bell weevil '
is the greatest enemy whieh has yvet appeared in the histerv of catten,
In my Jjudgment it wiil create cenditiens which will ferm a supreme test
of the capaclity and efficiency ef negre laber in the fileld e¢f Seuthern
agriculture, This nete can ds ne mere than effer a glance at seme ef

these cenditiens and at seme of the characteristies sf the laber in ques —
tien, -
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Opiniens differ as te just when,and te just what extent,the
Mexican bell weevil destreved the cetten grewing industry of Mexlee,It
seems impessible te measure accurately the varieus facters invelved,but
certainly the industry itself new is eof small impertance, In seme dis-
tricts cetten planting was abandened as early as 1842 ,~because,it is
claimed,ef the ravages ef the weevil, But we cannet get mach light frem

e
Mexice, Their cenditiens and eurs are xngﬁﬁifferent,and the general

rregress of agricuitural sclence has heen 8¢ great in the past few years}@

that cemparisens are almest werthless, We must leek te Texas., And even
here it is easy te be misled., Our peeple are deriving censelatien frem
the fact that,despite the weevil,Texas centinues te make large creps
of cetten,~orepe which are in fact,en the whele,inereasing in size.This
evtimism igneres certain impertant censideratiens,

In the first place,Texas effers the largest area in the Seuth
ef pré?ie cetten, A vrairie rmmmkwy has an immense advantage ever a
timbered ceuntry,because of the hablite of the weevi}lﬁ It gees inte
winter guarters after it has nething left te prey upen. One ef the means
of fighting it 1s My the destructien ef cetten stalks,grass,weeds and
ether hibernating places. The mmxm greater the mumber of weevilZs which
stand the winter,the greater the first attack in the spring and the mere
rapid the multivlicatien ef the insects during the grewing seasen, Ob=-
visusly,timber reglens effer mich better hibernating quarters than the
even pralrie, Other natural cenditienrs in favaer ef Texas are the heavier
rainfall during the grewing seasen with us,and the necessity fer a mere
expensive and slewer methed ¢f cultivatisn,ewing te a rapid and exces~
sive greswth ef gzrass, The mest impertant difference ef all,hewever,is
that »f laber.

With all eur discusslen of the ecenemics of Seuthern laber,we

have never ascertained the respectlive parts played by white and negrs

t
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laber in cetten vreductien, We have been centent te aceent the heary
traditien that all cetten was vreduced by the negre,handed dewn te us
frem ante-bellum times, This was net true befere the war,and it is net
tfue te~-day. Mere,~it is te-~day a ridiculeus prepesitien, It.is rroehable
thay censiderably mere than fifty ver cent, ef tﬁe crep is new grewn
by white laber, It is in Texas that we have wiltnessed the greates/in-
erease in preductien since 1860, That state alene made prebably ene-thinl
of the American crep in 1908,~theugh the filgures are net yet avallabkle, 7
And it is in Texas that the white grewer has secured ihzxg his greatest
held upen the industry, Anether facter is the tremendeus incerease of
the white farming vepulatlien ef Texas in recent yeara, In othér werds,
in attempting te measure the abllity ef Texas te cembhat the weevilil,by
'the ameunt of cetten grewnm in the state,we are cenfrented with the wums—
tiens, Hew much @7 the cetten increase is due te white 1ab§§i?gg?H@w
mich ef it is due te a pesitive increase in the number ef persens,mainly
white,engaged in cetten grewing? Even te attempt te anower these ques- -
tlens a mere or less elaberate argument weuld be requiredjand bhecause
¢f insufficient data,the great area invelved and the presence ¢f ceoripli-
cating facters,the results weuld be incenclusive and unsatisfactery.The
general Texas situatianvis pentiened here te suggest thet while c@ttaﬁ
unquestienably can be grewn dnder bell weevil cenditiens,that rfaect in
Texas Wy dees net mean,necessarily,that it can be grewn with equal suc-
cess under bell weevil cenditiens elsewhere,

One feature incidentadf te cetten grewing under these adverse
cenditiens is,hewever,uniferm, Wherever the weevil appsars he creates
the necessity fer a revelutien in the entire ecenemy »f cetisn preduc—
tien. This is true in Texas,leuisiana and Seuthwest Misoissippi,andit
will preve true of the rest ef the cetten hefit. 01d methads have te¢ be
abandoned,eld custems medified ar given uv,an end put te plantatien ine
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dulgences and practices handed dewn LramxanimzkeXium as a heritage ef
the business, The reasure &f the nezgre's ability te grew cetten under
the coenditiens likely te cenfrent him in the territepry East sf the Miss-
issippi,will be his adaptability te these changes and hls capacity te
beceme part of this industrial revelutien, It is this which chaklenges
the attentien ¢f these interested,whether academically or vractically,
in negre labww, Under erdinary cenditiens cetten is culiivated in a
slivshed nanner,receiving prebably net mere than half the intelligent
assistance which it needs and te which 1t is entitled, It leais a pre~
carious existence,fwem the preparatien ef the sell te the gathering ef
the crep., It is planted at varieus dates,frem April first te May,-and
semetimes as late as dhe middle of Hap the latter menth,er even the
first of June, It is given its ewn time in which te grew and mature,and
in many alluvial districts the time reguired is such that the crep is
nigiggthered until the end of the winter,or the beginning ef the sypring
fellewing that in which it is planted,

The business relatiens between negre cotten grewers andi the white
land ewner eor merchant have been in harmeny with the metheds whieh have
characterized the cultivating ef the seil. It has been an effert en the
vart ef each te get all he ceuld eut ef the ether,with scant regard te
the ultimate real geed eof elther, The net result is the impeverishment
of the sell,the pauverizing of the laber and frequently the bankrupting
ef the landlerd er merchant. It has been a"skin game* al}érsund. It 1s
prebably net pessible te distribute the respsnsibility fsr this state
of affairs, The cupidity of the white man is a trait as eld as the race,
while certain characteristics sf the negre masses seem at times t6 ren-
der the situatien hepeless, Under the new erder,the white man has in

his greater intelligence and keener avryreciatien ef the necessity &f
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mending his ways,an advantage ever the negre. The masses ef the laiter
are handicapvred by a cencentratien of theught upen irmediate desires,
with a gentenmptueus disregard ef either future geed ser future evil,

Under bell weevil cenditiens the cetten grewer is bresught fer
the first time face te face with a real struggle wikk far survival.It
has been tee easy te live heretefere, That fact has been the greatest
curse ef the cetten sectien, It has undsubtedly centributed te certain
habits of thriftlessness which militate kke against the negre masses,
and is at the bettem ef their indevendence ef the necessity of censtant
enmpleyment and steady lahsr, Whether or net the severer cenditlens af
the immddiate future will at ence remedy these defeaue,is an epen ques-—
tienybut £ it is my Judgment that they will make for greater stability
and ultimately fer greater ecenemic effielency and dependability.But
there must be radical changes befere this is pessible, Net enly will
there be demanded an ameunt ef laber which will make fermer cetten ocul-
tivatien seem the child's vplay which 1t really has been,but there mst
be develeped an ability te previde fer ggﬁself,to live etherwise than
in a state of daily dependdnce upen the white man,which hitherte the
cetten-grewing mass ef negrees has net shewn, The enly pessibility of
making cetten then will be by cempelling iggi;gturity¢bath gﬁﬂseed 8@w
lectien and cultivatien,and *living® will beceme a matter @fAraiaing
by each individual negre laberer of a large prevsrtlen ef the things
fer which he has been accustemed te call en his white merchant or land-
lerd,

Fer a number ef years I have studied negre laber in certain per-
tiens of the cetten belt, My cenclusien has been that the greatest hine

drance te real ecenemic vregress en the part ef this class ef nepgrees

is a definite habit ef shifting their abedes,ef aimlessly meving te and



K6,

fro,mxer frem ene cetton grewing seasen te anether, Fer fifty-eight
days this winter I deveted all my tirme te talking te negrees whe were
leaving me,and te these whe were ceming in te take their places, Net
in all my exverience have I seen anything te equal the ®"meving" which
went en in eur territery hetween Octeber and Jamuary. In riding six
miles aleng a vublic read ene day,I ceunted thirty-six wagen leads ef
heuseheld effects,the ewners seated en tep,shifting frem varieus plan—

tatiens te varieus ether plantatiens, Yet we had ne bell weevil, We had

e o0t ,LoLA/thr@ugh the winter
simply made an early crep,and with nething’ te attach them te the places
£han usual
en which they had lived fer the seasen,they had a lenger periedA}n which

te travel abeut and find new hemes,and mere ef them teek advantage ef it.
During the same time there was an exedus ef negrees frem the bell wee-
vil districets of Leuislana and Seuthwest Mississippi, They peured inte
the Yazee Mississippi Delta reglen by hundreds, We have mere laber than
we have had at any time since the war. But ef what permanent value is

m it te %§§§§action? They dmsexkeix fled frem Leulsiana like rats frem
a sinking ship;what warrant have we te imagine that they will skm not
similarly desert us when ve are attacked,-and resume the childish ef-
fert te find a ceuntry ia which the weevil :::;APQ% cenme,~-where cendi-
tiens have net changed,-where cetten grewing remains the same eld preé-

®living®
cess,and where Xifem is sti1ll the easy thing it has always been,

I have befor: me a number ef letters and reperts on negre laber
and the bol%@eevil. They are frem all parts ef Texas and frem the in-
fected regien of Leuisiana, Seme are cenfidential,several are frem
gevernment experts empleved in the Department of Agriculture,many are
vublished in newspapers. The lessen which they all seek te impress en
the Seuthern cetten grewer in reglens as yet net attacked,is harder

and nmere intelligent work,greatef diversificatien and mere *living at
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heme.,® They differ as te thelr views en negre labor,as a facter in
the avpreaching fentest, One high autherity,whe is net a Seuthern man,
tells the writer of this nete that the ene thing which stands eut mest ‘
preminently in the Texas situatien,is?the tremendsus premium which the \
bekl weevil has pu?upan white laber.® Anether &f equal standing says
that persenally he weuld as seen devend upen the negrs laber as white,
One of the clesest ebservers at present engaged in grewing cetten,a man
bern in the Nerth but ef many years residence in the Seuth,in a persen-

of Leulsiana cenditiens:
al 1etter.writes'\”With all that we will de,the incapacity ef many ne-

’ -emcept as day laberers-—

grees feor ralsing cetten under bell weevil canditions'}s a demenstrated
fact., When they ence heceme iay laberers they will drift even mere than |
everyand I predict that the census ef 1920 willl shew the largest ine- \
crease eof negre pvepulatien in the Nerth,yet shewn by any census, Neth=— ‘
irg is se magnificently dramatic as a preef eof the repeated assertien \

that the white man was the Seuth,as this flight ef the negre in the

face o¢f the bell weevil, The white man,whether a land ewner er net,stand.s
lixe a recky,and his resolutionj rises with the difficulties te be faced, |
Only these whe see the great cenfliet will be ahle to describe it,I wish
we had a Kipling.® In this cenflict of testimeny we may readt;fsug-
gestien of a pessible change in the ecenemic status ef the plantatien
negre of the Xxzker cetten helt,but at least a decade,vessibly twe,will
be required fer its develepment.

I have semetimes had eccasien te use an eld plantatien saying,te

the effect that "The negre is what the white man makes him." I shall net

argue the entire accuracy of the expressien,but it is certain that the
white man cannet escape respensibility fer his part in shapiﬁthpegroﬁz«an
hablts and bharacter, This is particularly true ef the white man ef
the Seuthern plantatien,whe is in ¢leser teuch with negre labor than

is any ether white c¢lass in America, Even if 1t may be difficult te make
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a "geed negre® of a bad ene,lt 1s beth easy and cammen for white men
te speil geod enes, In the present coenditisn of the vlantatien negrees
ef the csiien states/we have a situatien which is in part the inevita-
ble result ef a thersughly vicileus ecenemic system,and in part attribu-
table t¢ what seem t® be the mere or less fixed characteristics ef |
this olass ef laber, The sum tetal presents a cembinatien which is |
fraught with large pessibilities ef disaster te bsth the white man and
the negre,-new that beth are cenfrented with the gravest danger which |
has ever nenaced the industry ef cetten grewing. As between the negre
en the specleus
whe will leave a geod heme and anf henest land1erd , L SxperaYext axanex |
prenise ef a landlerd whe is neterleusly dishenest in his dealings with
his laber,and the white land ewner and empleyver ef this character,-there
sheuld be little questien as te which is the greater evil in the cem= |
mmity., It is human nature fer a planter whe glves his negre 1ab$%%g
square deal[to beceme disgusted when they leave him because sf the bailt
effered by an unscrupuleus neighbver, But the sharp vractlice 8f the
white nan is mere te be cendemned than the stupldity #f the negre whe
is humbugged by him. But the granting ef this Gees net help matters
in the least, It dees net alter in ene single particular the fact that
cotten grewers
these mnv\yho are trying te be henest with thelr negre laber,and whe
are trying te enceurage them teo becsne self=-sustaining and thrifty,are
handieapped in their efferts by the characteristics and cenduct of the
very peeple whem they weuld help, It is a serisus questien whether n
in the black cstten helt henesty is at all the besi pelicy. It in tee

eften true that in {transactlens with plantatisn negrees it is at a de-

clded disceunt.
The advent ef the bell weevil means that beth the negre and the

white man must change,-er ge te the wall, The unbusinesslike metheds




K9,

of the latter in dealing with the fermer must cease., There must be an
end te the granting ef absurd oredit,the advancing ef meney &n ridicu-
leus demands,just because it is the custem of the cemmnity,the effer-
ing of unfair ar dishenest inducements te laber in erder te¢ secure 1%
Parzaxainxtaxseagan frem anether plantatien sr curmmnity, These metheds
cannet centimie after the appearance of a pest whdkh can reduce the
ocrep of a plantatien frem 170C bales in ene year te 210 in anether,
By the same teken,the negre mist ralse vegetables,insteadl sf weeds,in
his garden; he mmist discentinue senseless demands upsn his merchant
¢r planter fer thinge which he dees rnet need,te be peid fer sut sf a
crenp which mav never be gathered; he must learn te previde for himself,
at least between the time when ene orep is gathered and anether piteh-
ed,~instead of geing tv the cemmlssary fifty-twe weeks in the year, He
must de these things,—er anether class of laber will he feund which
will, The negre i1s ne mere immine te the everatien of elementary ece~
nemic laws then is tiie white man,

There are in the Seuth te-day threc mrans classes of agricul-
tural negrees, They revresent three fairly distinct smmmmmw stages in
a precess ef ecsnemic grewth, At the betiem ef the greup is the day
laberer.The next class is tine share tenant er renter en the plantatien,
These are under the supervisien of the swner er his revresentative,-in
many casesd g mich 8@ as 18 the wage hand, The renter,generally,repre-
gents a greur senewhat in advance ef the share-~hand, He has usually ac-
curnlated such versenal preperty as livesteck and farming liplenmerts,
"while these thingr are vrevided fer the share tenant by the planter.The
highest class 1s cempesed of negre ewners ef Yand anil eof these whe are
renters of detached farms,-leeking éut fer themselves and eperating
indepeniently of white supervisien,-er practically se, The pregress ef

these greups,the energing ¢f the higher frem the lewer,marks the pre-
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gress eof the agricultural negre in the Seuth, This is the true test

mere
¢f pregress,-rather than the increase ef preperty by these in the high-

ent greoup, On the ether handf; falling back £x ef 1a§$wners er indepen-
dent renters inte the class ¢f supervised plantatien negrees,er eof hhe \
imtiaxxink higher classes ef the latter Inte that ef day laberers,means |
a less of greund by the agricultural negre as a whele, £ It 1s vre-
dieted by seme that the bell weevil wlll create cendltiens which the
independent renter cannet neet,and that the ranks ¢ the wagze earner

will be augmented by negrsees frem beth the higher graurc, It is en thei.
hand predicted by seme that increased severity of cenditiens will anly
serve te stimlate the negre ef all these greupsgand that the ecenemin
revelutien which is impending thrsuzgheut the cetten Ssuth will hely the
ke negre ne less than the white man. ®x I venture nething in the

Tield el prephesy,ene way er the ether, But I am vitally cencerned in

the euntcene,and shall sbserve the apprsaching centest with anxisus
interest. When the issue has been determlned,I shall have seuwething

mere Lo say en the subject ef negre agriculitural laber,

Just befere I wrete the vreceding page I recelved a nete frey
Prefessor Jehnsen,asking fer my paper en "Famlly budgets ef negrees in
the Delta region,® !’axtafraid that he will be very much disappeinted
in the abeveybut inasmich as it is in line with what I premised yeu,I
shall put the blame en yeu, In erder to expedite matters,I shall send
him a carben covy &f thisyand assure him that he and yeur geed self are
at perfect liberty te de with it as yeu please, If yeu use it &t all,
please glve it an ebscure placesand let it appear simply as a Hete,—
instead ef a "ypaper,%

¥ith best regards,
Sincerely ysurs,
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