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Brewery Accounti

A STUDY OF THE ACCOUNTS OF A MODERN BREWERY.
A0
By GEORGE WILKINSON, C. P. A. g

ng

S

This article which appeared in The Western Brewer a little over three years
ago, attracted wide attention at that time, it being considered the ablest
exposition of the subject ever written.
appeared were soon exhausted, and the numerous and
continued requests for same have led to the
republication of the article in this number.

BN

The issues in which it

With the science of Brew-

opment, with many clever
men and deep students devot-
ing their lives to working out
the problems that beset the
practical Brewer, we find the

Breweries to be still in the
medieval ages. The book-
keeper jogs along from week

and the closing of the books.
A modern cost system of bookkeeping is one that
will show the cost per unit in each department. This is

“easy of accomplishment in a Brewery, as the unit is al-

ways the same—4 BARREL OF BEER. It is not neces-

sary to keep a separate record of the various brewings;
as far as the practical purposes of bookkeeping are con-
cerned, the Beer is made in one kettle and stored in one
vat.

The Brewmaster must surely keep track of the dif-
ferent brewings of beer, from the mashtub to the storage
vats, even to the racking-off room; he must test the tem-
perature and the specific gravity of the product at each
different stage of the fermentation; he must know just
how his formulae have resulted; he must know, for in-
stance, how the proportion he has used of German and
of Pacific Coast Hops has worked out and how the last
lot of Malt from Milwaukee shows up. But it is not
necessary for the Bookkeeper to keep any record
of these particulars: Only the average cost from month
to month is needed.

It will therefore be seen that most of the complica-
tions of “Cost Accounting” are eliminated. It remains a
simple matter to keep the accounts of a brewery in such a
manner that the Average Cost Per Unit of Each
Process can be determined. By comparing one month
with another and one period of months with the cor-
responding period in the previous year, extravagance or
waste can be detected and stopped. ‘

ing still in process of devel- -

books of account of some -

' to week, until the end of the
' fiscal year is reached; then.
come the anfual inventory

Trading and Profit and Loss Accounts,

In stating the accounts of a Brewery in proper form,
the following principal factors should be dealt with, in
the order named :

*krgt—Sales. ,
2d—Production.
**3d—Distribution.
4th—Government Tax. .~ ¢
sth—Administration.
6th—Losses.
7th—Interest,
8th—Net Profit.

“The first four of these principal factors are divided
between the departments of the Brewery—“Beer” and
“Ale and Porter,” the first and third (**) between “City
Trade” and “Country Trade.” These divisions are again
subdivided into their several elementary parts, for each of
which there must be a Separate Ledger Account.
In  making the original entries on the books
of account, all expenses must be segregated and charged
to their proper accounts.

Distribution by Chart.

To illustrate the division above suggested and the
sub-division into ledger accounts, a Craarr (Fig. 1) is
presented. Each account is numbered. The grouping
and order of the accounts follow the production and dis-
tribution of the article made (beer) and the development
of the business. There are upwards of ninety accounts
in the whole series and some of these are capable of
duplication in breweries where a Country Trade is done
as well as a City Trade. -

In opposition to such a plan it may be urged that the
multiplication of ledger accounts makes more clerical
work for the Bookkeeper. This is true to a certain extent,
but the value of the results afforded by these extra ac-
counts, far outweighs the cost of the added clerical work.

The Bookkeeper’s duty is to record the facts of a
business and to supply information. It follows that a
Good Bookkeeper will be anxious to record all the facts
and supply all the information that his books can be made
to contain,

The proper distribution of the cost of materials, labor
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Ficure 1.
MODEL BREWING COMPANY
CHART Showing Distribution of Trading and Profit and Loss Accounts
MAIN FACTORS. ‘DIVISIONS. ELEMENTS.
- Gross  Allow- Net
Name of Ledger Account. Amount. ances. Amount.
City ‘Beer SaleS.c.vvivennrii.n.. $..(D...5.. 4.5
BEER ............... S Country Beer Sales........ 8.2 805 S
) 2 Agency Beer Shipments........ $..(3)...
Total Beer Sales............. $........ $....... $oerrnll
SALES. . ..o |
. (C:ity AIeA?nd }é’olrjtern Salsesl ...... % . %g% . %((77')) . % .
. ounty Ale an orter dSales....9..(0)...9..(/).......cvnvs
ALE AND PORTER % Agency Ale and Porter Shipts..$..(6)...$..(7)...$...... ..
Total Ale and Porter Sales...$........ S $...
Cost Totals.
((Malt ...t ® $.......
Hops ovvvvii i 9 3.
Cotn .ot (1 $........
Rice «vvviiniiiiiiiin i, (1 $........
SUar ... 1z s........
Sundry Brewing Materials...... (13 $........
Sundry Brewery Supplies....... 4) $........
| —_—
[ BEER.....coooonen Total Materials Used (Gross)......... $........
Less Sales of Grains: (Beer
‘ Materials. Brewery) v.ovveeeveeerianeeennn. sy $........
_ Cost of Materials Used (Beer).................. $........
ALE AND PORTER.. Ale and Porter Br_ewing Account...(16)........... $ooolt
( Brewmaster’s Salary ........... an é ........
J Brewery Wages ................. (18) $........
{ WAGES . ............ | Engineers and Firemen......... a9 $........
Washhouse‘ and Platform....... (20) $........
Total Wages....oovvrrreiinerrireeiieennoenenens $........
Brewing* ! |
Fuel ..ot @y $........
‘ J‘%Vater Gone S 8%; g ........
; FUEL, WATER, ETC. ngine Room Supplies ......... 23) $........
PRUBUG"ON cend ¢ ' | Brewery Expenses ............. 24) $........ )
| Beer Consumed on Premises.... (25) $........ $.o...
SRS Total Cost of Brewing........... 26)........... $..... .
-2 |- o thes 7
Lor derd () e / Repan‘s to Buildings............ 28 $........
. . Machinery Repairs ............. (29) $........
Repairs to Yard................ 30) $........
Maintenance of Plantf......... Repairs to Kegs................ G $........
. : Repairs to Casks and Vats...... (32) $........
Mechanics’ Wages ............. 33) $........
Coopers” Wages ................ 34 $........ S
( 8n Engil\x}les and Boilers........ Eggg g ........
. n Ice Machines .............. (35 $........
Depreciation of Plantt......... On Casks and Vats ............. 35 $........
On Brewery Machinery......... 35) $........ $.o..
Total Cost of Production...................... $...... .
Stock on Hand at Begmnmg of
Beer . ... .. ... Period ... @6 $........
: Stock on Hand at End of Period (36) $........ $...
ADJUSTMENT OF o
INVENTURY e S St%ck. %n Hand at Beginning of 36 3
' eriod .....iiiiiiiiiiei.. (36) 5.
Ale and Porter................. ? Stock on Hand at End of Period (36) $. S

*Where the arrangement of the plant will allow, these factors may be kept separate for Beer and for Ale and Porter.
tWhere the arrangement of plant will allow, the charges for Maintenance and for Depreciation may be kept separately tor Beer and for Ale and Porter.
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CHART.—Continued.

MAIN FACTORS. . DIVISIONS.

TeamDelivery (37)..... ......

Collecting EXpenses (148).. ... ..

DISTRIBUTION . . . ¢ Agency EXpensés o

Expenses of Holding Trade. . ...
Fixtures and Signs... ........
o N
[L Depreciation of Equipment . . . ..
U. S, TAX....... 3 Revenue Stamps...............
Taxes........ccoooiv ...
Insurance. ....................
ADMINISTRATION! . |
(#80) Salaries........................
, A
General Expenses. ........... ..
1 :
pd
Bad Debts........ ...........
Interest . .....................
PROFIT AND LOSS
Income.......... ....... .. ...
Interest on Bonds........... ..

Shipping (or Country Delivery) (#45).

ELEMENTS.

Name of Ledger Account.

Feed .....c... .. ...
Shoeing ... il
Stable Expenses ...............
Stablemen’s Wages ............
Drivers” Wages ................
Repairs to Wagons ............
Repairs to Harness.......... I

Freight on Beer ...............
Freight on Empties ............

Collectors’ Salaries .............
Collectors’ Spending Money....
Office Spending Money.........

A Separate Account for Each
Agency, to Which All Ex-
penses Are To Be Charged.

Donations and Presents........
Work Done for Customers......
Advertising ...
Miscellaneous Trade Expenses. .

“Christmas Presents ............

Saloon Fixture Expense ........
Maintenance of Beer Signs ..... .
Electricity for Signs ...........

Horses and Wagons ...........
Agency Equipment .............

Total Cost of Distribution.... ........ ........

Beer Stamps .......ociiiiiinn.
Ale and Porter Stamps..........

Taxes ..vviiiiiiii it

Officers’ Salaries ...............
Directors’ Fees ....
Bookkeepers’ and CAerks e
Miscellaneous Wages ..........

Printing and Stationery ........
Legal Expenses ................
Table Expenses ................
Postage, Telegraph and Tele-

phone ...........oiiii...
Office Expenses ................
Miscellaneous General Expenses.
Officers’ Traveling Expenses....
Charity Account ...............

Provision for Bad Debts........
Suridry Losses..................

Interest on Borrowed Money...

Cost. Totals.

less Interest Collected........... $ooin
Cash Discounts............. $
Rents of Outside Properties.. ...

Maintenance Outside Properties.$
Taxes and Insurance Outside
Properties ..........oeiii.. $

MET PROFITM. ..o, e $........

pro rata basis on the barrels sold.

$Charges for Administration will have to be dealt with as a whole in the accounts here named, and will be distributed between Beer and Ale and Porter on a

ebthettAfter deducting all the charges and expenses enumerated in the foregoing distribution of accounts, from the total of the Sales, the Balance remammg wil

Net Profit on the Business for the period covered by the Statement.
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and expenses to suitable ledger accounts, representing the
several elements of cost, and the correct grouping of these
elements, will fead to a true and therefore valuable record
of the business. Statements prepared from books so kept
will be illuminating, intelligible and instructive.

Monthly Statements,

The real object of keeping books of account is to
provide information—not merely once a year, at the an-
nual closing of the books,—but at all times. The end of
each month is found to be a convenient time to review
the accounts and so “Monthly Statements” are called for.

The chief difficulty in providing a “Monthly State-
ment,” in any kind of manufacturing business, is the im-~
practicahility of taking. a monthly inventory. The so-
called “perpetual inventory,” which is simply a clerical
record of the coming in and going out of goods, and the
consumption of Materials—merely so much more book-
keeping—much talked over and written about by the
Modern System Expert, is not needed here. It is sel-
dom worth the labor it entails.

An actual inventory is readily taken every month,
without any expense, in a Brewery. With this in hand the
preparation of a monthly statement of earnings is really
a pleasant diversion, not a hard task for the Bookkeeper.
It is only one step beyond his monthly Trial Balance.

The “Monthly Statement” should not show the
transactions for that one month alone, but should show
the accumulated result of the business, from the first of
the fiscal year to the end of the month reported. For
example, in making the July statement for a Brewery
—<chosing-its fiscal year on 21st December, the figures should
not be for the twenty-five working days of July, but
should be for the seven months ending 31st July. It fol-
lows that the “August Statement” will contain eight
months’ business, and so on.

The figures on each successive “Monthly State-
ment” will be more dependable, as they will have a
broader basis of average to stand upon.

~The next step is to make these “Monthly State-
ments” more valuable, statistically, by comparing them
with the like period in the previous year. To do this
readily the actual figures for the same number of months
of the preceding year should be copied onto the same
sheet, in parallel columns, line for line.

An illustration of such a “Monthly Statement” is
here provided, covering a period of eleven months (Figs,
z, 3 and 4). In illustrating the working of any sys-
tem of accounts, the simplest forms are the most il-
luminating. For this reason I have selected the forms
used in a Brewery where only lager beer is brewed, and
where only a city trade is conducted, These exact forms
are actually in use in two large Philadelphia Breweries,
but, for obvious reasons, the figures are fictitious.

The grouping and order of the ledger accounts fol-
low very closely the previously shown CrarT (Fig. 1):
for simplicity’s sake, the accounts that represent “Ale
and Porter,” “Country Trade” and “Bottling Depart-

.ment” have been eliminated from this illustration.

Incidental to this “Monthly Statement” (Figs. 2, 3
and 4) will be seen a “Comparative Report of Operations”
(Fig. 5), whereon are shown, each in turn (1) the Ner
SELLING PRrICE; (2) the cost per barrel of ProbucTIoN;

(3) of DistrIBUTION ; and (4) of ADMINISTRATION ; also
(5) the NeT ProFIT per barrel.

The value of these statistics lies in comparing the
operations of the current period with the like period in
the previous year, item for item. This comparison should
be scrutinized most carefully by the President and Gen-
eral Manager of the Company, or by the Head of the -
Firm; the reason for each divergence should be de- -
termined and such savings or economics put in force, as
may be suggested by the figures thus disclosed.

Closing the Books.

It should here be stated that in closing the books of
account for the year, it is designed that the balances of
several accounts should be assembled in groups, along
the lines shown on the Cmarr (Fig. 1). In turn the
balance of each group will be transferred to “Profit and
Loss Account.”

To illustrate the method of closing the books, four
plates are shown, the figures used being taken from the
“Monthly Statement” (Fig. 2, 3 and 4), although these
figures are only supposed to be for eleven months.

Specifications for Distribution of Charges.

It remains now to state categorically how to dis-
tribute the cost of materials, wages and expenses of a
Brewery to the several ledger accounts suggested. The
grouping and order of these specifications follow the
CuarT and the same account numbers are used.

1. CITY BEER SALES.

Credit “Crry Brer SarLes” with the monthly
total Sales of Lager Beer to Customers in the City, post-
ing the number of barrels into the ledger (in the margin)
as well as the money. Beer returned to the Brewery
must be charged back to this account, but allowances to
Customers for “leakers” or any other causes of com-
plaint, must be charged to “City BEER ALLOW-
ANCES.” (The object of keeping this account is to de-
termine what the City Beer Trade has resulted in.)

2. COUNTRY BEER SALES.

Credit to “Country Brrr SaLes” the total
monthly sales of Lager Beer to “CoUNTRY Cus-
ToMERS,” posting into the Ledger the number of bar-
rels sold (in the margin) as well as the money. Beer
returned to the Brewery by Country Custowners for
“leakers” or on any other causes of complaint, must be
charged to “CouNtry BEErR Arrowances.” (The ob-
ject of keeping this account separate is to learn
what the Country Beer Trade has resulted in.)

3. AGENCY BEER SHIPMENTS,

Charge the ledger account of each Agency and cred-
it “Acency Beer Smipments” with each car
load or consignment of Beer shipped. For the purposes
of accounting these goods are treated as sold when they
Jeave the Brewery. Subsequent entries, recording the
actual sales, are made at the Agency. Beer remaining
unsold at end of period is taken to account as stock on

hand.
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4. CITY BEER ALLOWANCES

Charge to “Criry Breer Arrowances” all Re-
bates and Allowances to City Beer Trade on each
month’s collections of Lager Beer; also allowances
(often erroneously called “Returns”) made to Custo-
mers for “Spoiled Beer,” “Leakers” or on other causes
of complaint. (The object of keepimg this account sepa-
rate is to be able to determine the exact net selling price
of beer delivered to the City Trade.)
5. COUNTRY BEER ALLOWANCES.

Charge to “CountrRy BEER ALLowaNces”’ all
Rebates and Allowances to Country Trade on each
month’s collections of Lager Beer; also allowances
made to Country Customers for “Spoiled Beer,” “Leak-
ers” or on other causes of complaint. (The object: of
~keeping this account separate is to be able to determine
the exact net selling price of beer delivered to the City
Trade.)
6. ALE AND PORTER SALES,

“City ALE AND PORTER SALES.”

“CouNTRY ALE AND PORTER SALES.”

“AGENcY ALE AND PORTER SHIPMENTS.”

(Read paragraphs 1, 2 and 3, substituting the words
“Ale and Porter” for the word “Beer.”)

7. ALE AND PORTER ALLOWANCES.

“City ALE AND PORTER ALLOWANCES.”

“CouNTRY ALE AND PORTER ALLOWANCES.”

(Read paragraphs 4 and 5, substituting the words
“Ale and Porter” for the words “Lager Beer.”)

8. MALT ACCOUNT. .

Charge to this account all invoices for Malt pur-
chased, also charge freight, hauling from rail (if any);
cost of hauling, storing, etc.

Credit to this account Cash received with respect to
Cash Sales of Malt, and of Screening, etc. \

At the end of each month credit this account and
charge “ALe AND PorTER BreEwING” with the
cost (at a price sufficient to include freight and haul-
ing) of Malt used in making Ale and Porter.

9. HOPS A.COUNT.

Charge to this account invoices for Hops received at
the Brewery_; also all amounts paid for freight and haul-
ing Hops. In large Breweries it will be advisable to have
separate accounts for “German Hops,” “Pacific Coast
Hops,” etc., on account of the great difference in value.

At the end of each month credit this account and
charge “ALE AND Porrter BrewInG” with the
cost (at a price sufficient to include freight and hauling)
of Hops used in making Ale and Porter.

10. CORN ACCOUNT.** ,
‘ Charge to this account all invoices for Corn, Grits,
Frumentum or other Substitutes for Malt, received at the

Brewery; also all amounts paid for freight and hauling
Grits, etc. '

11. RICE ACCOUNT.**
Charge to this account all invoices for Rice, received

at the Brewery; also all amounts paid for freight and
hauling Rice.

**Whatever of these materials are used for brewing ale and
porter must be credited to these accounts and charged to “ALE
AND PORTER BREWING ACCOUNT” (account No. 16),
every month, same as in paragraphs No. 8 and No. 9.

12 SUGAR ACCOUNT.**

Charge to this account all invoices. for ’Sugar re-
ceived at the Brewery; also all amounts paid for freight
and hauling.

13. SUNDRY BREWING MATERIALS. (Beer.)

This account should be charged with all invoices for
materials used in brewing Beer, for which no account
exists elsewhere, such as Isinglass, Beer Color and any
Chemical Compounds. (Freight and charges, if any, on
such materials, should be charged to this account). “Sun-
dry Brewing Materials” used for Ale and Porter brew-
ing will be charged direct to account No. 16.

14. BREWERY SUPPLIES,

Charge to this account all invoices for Sundry Sup-
plies used in the Brewery proper, for which no account
exists elsewhere, such as Ammonia for the refrigerating
machine, Pitch, Candles, Brooms, etc.

15. SALES OF GRAINS.

Credit to this account all Money received for the
sale of Grains. In a Brewery where Ale and Porter are
also brewed a proportion of the credit for sales of
Grains should be given to “ALg AND PORTER BrREwING”
unless the arrangement of the Brewery permits the han-
dling of the Grains separately.

16. ALE AND PORTER BREWING ACCOUNT.

This account is designed to show the cost of brew-
ing the Company’s total output of Ale, Porter, and Stout
for the fiscal year. The account may be subdivided, so
as to have.a separate account for each, but this seldom
becomes advisable, except in Rreweries maling a.epecial:
ty of brewing Ales, Porter and Stout.

- The account is built up by monthly charges for the
cost of Materials used as told in the individual material
accounts, also for proportion of Wages, also for Fuel,
Water, Supplies and Expenses. The cost of Sundry
Brewing Materials, specially purchased for the use in
brewing Ale, Porter and Stout, will be charged direct
to this account.

When all the postings have been made to “ALE AND
PorTER BREWING” Account, the total debit balance, di-
vided by the number of barrels brewed, will show the cost
of the materials and labor per barrel. In Plants where
Ale and Porter are brewed in a separate building or de-
partment from the Beer Brewery, this-account will give
place to a series of Material and Labor accounts special-
ly kept for “ALE AND PORTER BREWING.”

17. BREWMASTER’S SALARY.

It is desirable to have a separate account for the
BREWMASTER’S SaALARY, which will include also wages
of Assistant Brewmaster.

18. BREWERY WAGES.

Charge to this account Wages paid to men engaged
in making and tending beer, Kettlemen, Cellarmen and
others. . This does not include men employed in the
Washhouse, Racking-room or Platform.

Where the Breweries for Beer and for Ale and Por-
ter are separate, it will be easy to keep the Wages dis-
tinct ‘and in such cases there will be separate accounts.

19. ENGINEERS AND FIREMEN.
Charge to this account Wages paid to Engineers,
Firemen and others in the engine room.
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20. WASHHOUSE AND PLATFORM WAGES.

Charge to this account all Wages paid to men em-
ployed in washing kegs, racking-off, loading cars, helping
drivers to load wagons and other general work.

21. FUEL ACCOUNT. . .
Charge to this account all invoices for Fuel Coal re-

ceived at the Brewery also all Freight on same, hauling

from rail and labor unloading, if outside labor is em-

ployed.” If any Blacksmith Coal is used it must be

charged to “MAINTENANCE AcCOUNT.”

22. WATER ACCOUNT.

Charge to this account Water Rates paid. At the
end of the year, care should be taken to include in this
account the Water Rates accrued but not paid. When
the true total for the year has been found, divide the
amount between “Berr BREwWING” and “ALE AND PORTER
BREWING” in proportion to the number of Barrels of each
brewed, unless a specific division is obtainable.

23. ENGINE ROOM SUPPL:ES.

Charge to this account all amounts paid for Oil,
Waste, Boiler Compound or other supplies purchased for
use in the Engine Room or the Boiler House. At the
end of the year bring down as a balance the value of stock
of these supplies on hand. Do not charge to this account
any supplies used for repairs to Engines, Boilers, etc.
24. BREWING EXPENSES.

Charge to this account all expenses incurred in con-
nection with brewing, such as annual fees to Scientific
Stations, Traveling Expenses of the Brewmaster on in-
vestigating trips, examinations of Yeast and of Beer in

process of brewing ; also miscellaneous expenses incurred

in connection with the product of Malt Liquors. ,
The total brewing expenses during the year must
 be divided between “Beer BBEWING” and “ALE AND
PorTER BREWING” in proportion to the number of Bar-
rels of each brewed.
25. BEER CONSUMED ON THE PREMISES.
It is desirable to conduct a ledger account for “BEER
CoNSUMED ON THE PREMISES,” in order to determine
how much this expense comes to in the course of the

year. The Beer should be charged at the inventory price,

generally $3.00 a barrel.

26. BEER BREWING ACCOUNT.

This account is designed to show the cost of brew-
ing the company’s total output of Beer for the fiscal
year. The balance of the following account is trans-
ferred to the credit of “Berr BreEwInG” when the books
are being closed for the year, to-wit,—“SALES OF
GRAINS.” A

The balances of the following accounts are trans-
ferred to the debit of “BeEr BREwWING” when the books
are being closed for the year, to-wit,—MarT, Hors,
CorN, RIcE, SUGAR, SUNDRY BREWING MATERIALS,
BrewERy SupPLIES, FUEL, BREWMASTER'S SALARY,
BeewERYy WAGES, ENGINEERS AND FIREMEN, BREWING
EXPENSES, WATER, WAREHOUSE AND PLATFORM WAGES,
Excine RooM SuUPPLIES.

27. MAINTENANCE ACCOUNT

The object of this account is to group together the
several items of repairs-in order to show in one account
the cost of maintaining the Brewery property. The bal-
ances of the following accounts are transferred to the
debit of “MAINTENANCE AccoUuNT” when the books are

closed for the year,—REPAIRs To BUILDINGS, MACHINERY,
Kecs, Casks aND Vats, YArRD, CooPERS’ WAGES AND
MEecuANIcS WaGES.  (Repairs to outside properties or
to Saloon Fixtures do not belong here).

8. REPAIRS TO BUILDINGS.

To this account should be charged the cost of all
repairs to the “Brewery Buildings” (but not to outside
properties) ; should include the cost of Bricks, Sand, Ce-
ment, Lumber, Paints, Lime, Putty, Glass, Tin (for roof)
and other Building Materials used in the maintenance of
the Brewery property ; also Wages paid Carpenters, Ma-
sons, Bricklayers, Plumbers, Plasterers, Painters, Tin-
smiths and other Mechanics, while engaged in repairing
buildings, sheds, platforms and the like ; provided a “pay-
roll distribution” is procurable. Otherwise these wages
may be charged to" “MecuaNIcs’ WacEs”. * At the end
of the year transfer the total amount to “MAINTENANCE.”
20. MACHINERY REPAIRS.

Charge to this account the cost of all repairs to Ma-
chinery, Brewing Utensils and Equipment, also to En-
gines, Boilers and Ice Machines; also all Steam Fittings,
Water Fittings, Machinists’ Supplies and other Mate-
rials purchased for use in repairing the engines, ice plant
or machinery; also Fittings, Valves and Other Hard-
ware attached to and made part of the various machines
and brewing apparatus; also Wages of Machinists’
Boiler-makers, Steam-fitters and other mechanics while
employed upon this work, if a “pay-roll distribution” is
procurable.

Exampres: Cost of phosphor bronze castings for
pumps, babbitt metal for bearings, steel for hop hooks,
rubber floats for filter, rubber wire cloth for filters, lamp-
wick for packing. ‘ ' '
30 REPAIRS TO YARD.

Charge to this account all Repairs to the yard, walls
or fences (not buildings); Stone, Brick, Sand.or Ce-
ment used for repaving yards, also Repairs to Railroad
Tracks, Renewals of Rails, Ties, or Track Fastenings,
also pavers’, masons’ or carpenters’. Wages while en-
gaged in the above work.

31. REPAIRS TO KEGS.

To this account charge all Money paid for repairing
kegs, cutting them to smaller sizes, etc.; also Materials
used for repairing kegs, such as Bushes, Shooks, Staves,
Hoops and Coopers’ Supplies, Coopers” Tools, Repairing
Coopers’ Tools, except where purchased for repairing
casks and vats; also Wages of coopers while repairing
kegs and cutting smaller, provided a distribution of the
pay-roll is procurable; otherwise charge wages to
“Coorrrs’ WAGES.”

32. REPAIRS TO CASKS AND VATS, -

Charge to this account all Money paid for repairing
and renovating Chip Casks, Beer Vats, Fermenting Vats
and other stationary brewery cooperage; also coopers’ or
other mechanics’ Wages while employed on this work,
provided a distribution of the pay-roll is procurable; oth-
erwise charge wages to “CoopErs’ WAGES” ; also all Ma-
terials used for this purpose, such as:—Hoops and Staves
for above, Varnish for wood, Tools purchased for coop-
ers, Repairing storage casks, Ropes and Tackle pur-
chased for hauling out storage casks.

33. MECHANICS’” WAGES
Where it is possible to keep a record of what work
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the mechanics are doing, so that a proper distribution of
the pay-roll may be made, their wages should be charged
sonecifically to “ReEpaIRs To BuiLpings”, “REPAIRS TC
MacHINERY” or other “MAINTENANCE Accounts”. Ev-
ery effort should be made to secure such a pay-roll dis-
tribution. Where such a record cannot be kept, all
Wages paid to Carpenters, Painters, Plumbers, Steam-
fitters and Mechanics other than Coopers, should. be
charged to “MEecHANICS” WaGES”. At the end of the
year transfer the total amount paid to “MAINTENANCE”.

34. COOPERS’ WAGES.

Where it is possible to keep a record of the work the
oopers are doing, their Wages should be charged, speci-
fically, to “RepaIrs To CAsks AND VATS” or to “REPAIRS
10 KEGS”, according to the work they do. Where no
such record can be kept, charge all Coopers’” Wages to
this account.

35. DEPRECIATION OF PLANT.

Depreciation of Plant and Machinery may be either
written off the asset accounts, at the end of each year,
and the amount charged to “DEPRECIATION ACCOUNT”,
or it may be carried to the credit of “DePrecIaTION RE-
SERVE ACCOUNT”.

36. INVENTORY ADJUSTMENT.

It becomes necessary to make an adjustment in re-
spect of the varying quantity of Beer and of Ale and
Porter, in the storage cellars. ProriT anp Loss is
charged with the Beer on hand (in the cellars), at the
beginning of the period and is credited with that on
hand at the end of the period. The same price is used
for both factors, and should be as nearly as possible the
actual cost of production, which should include Main-
tenance and Depreciation of Plant and a fair share of
Administration Expenses.

This Adjustment of Inventory has its logical place
«n -this Chart after the cost of productior.

37.- TEAM DELIVERY ACCOUNT. :

The object of this account is to group together the
various charges entering into the cost of Delivering Beer
by the Company’s teams; these are,—Feed, Stablemen’s
Wages, Drivers’ Wages, Stable Expenses, Shoeing, Re-
pairs to Wagons and Repairs to Harness. The total
amount divided by the number of barrels delivered by the
Company’s teams will show the cost per barrel for de-
livering.

38. FEED ACCOUNT.

Charge to this account all Horse-Feed (Hay, Corn,
Oats, Brans, etc.), also Straw for Bedding. It is not
necessary to carry a separate account for Straw and
Bedding.

39. SHOEING ACCOUNT.
Charge this account with the cost of all horse-shoe-

ing, including incidental shoeing paid for by the Drivers.

40. STABLE EXPENSES.

All Stable Supplies and Expenses are chargeable to
lhis account, such as Brooms, Buckets, Brushes, Condi-
ments, Medicines, Veterinary Surgeon’s Fees, Bandages
and all Supplies for use in the Stable other than Feed.
Also Rent of the Stable if the Company does not own
the building.

41. STABLE WAGES.
Charge to this account all Hostlers’, Grooms’ and
Stable-men’s Wages, also the Wages of the Stable Boss.

42. DRIVERS’ WAGES ACCOUNT.

Charge to this account all Wagon Drivers’ Wages,
but the Hostlers’ and Stablemen’s Wages and the Salary
of Stable Boss must be charged to “StaBLE WaGEs Ac-
counNT”. The Wages of Bottled Beer Wagon Drivers
will- be charged to the Bottling Department.

43. REPAIRS TO WAGONS.

All Wagon Repairs are chargeable to this account.
The Materials will include :—Wheels, Springs, Shaits,
Poles, Varnishes, Lettering, except where absolutely new
wagons are purchased, Whiffle-trees, Wagon-seats and
other Gear; all Carriage and Wagon-builders’ Bills; also
Wages of Wheelwright, if any be employed by the Com-
pany. '
44. REPAIRS TO HARNESS.

All Harness Repairs are chargeable to this account.
The materials will include:—Horse Collars and Harness
to replace old, Leather for Harness Repairs, Mountings
for Harness Repairs, and all Supplies for Harness Re-
pairing; also all Harness Makers’ Bills, except where
actual new harness is purchased; also Wages of Harness
Makers, if any are employed by the Brewery.

45. COUNTRY DELIVERY. (Or Shipping.)

The balances of the following accounts are trans-
ferred to debit of CounTRY DELIVERING ACCOUNT, when
the books are being closed for the year, to-wit,—FREIGHT
oN BEER, FREIGHT ON EMPTIES '

In a Brewery where the Beer has to be hauled to
the railway depot by the Company’s teams, a charge
should be made to “CouNTry DELIVERY Account” and

the amount credited to “Trax Deraveny Accouw=Zo It

will generally be enough to do this annually. The
amount should be computed on the total number of Bar-’
rels of Beer sold to out-of-town Customers. and the rate
should be one-half the average cost of Team Delivery
(per barrel), it being computed that one team.and driver
could take twenty barrels of Beer to the depot and load
them into a car in less time than he could deliver half
that number, in two or three halves at each saloon. The
balance of “CounTRY DELIVERY Account” divided by
the number of barrels of Beer sold to country customers
in the year, will give the average cost per barrel of out-
of-town delivery for the year.

Freight on Beer shipped to Agencies and on Empty
Packages returned from Agencies must be charged to
“Acency Expense” and not to “CouNTRY DELIVERY
(or “SHIPPING™)”.

46. FREIGHT ON BEER.

Charge to this account Freight on Beer to Country
Customers, not served by the Company’s teams, but not
freight on beer shipped to Agencies, which must stand
their own freight charges.

47. FREIGHT ON EMPTIES.

Charge to this account Freight paid on Beer Kegs
returned from Country Customers, not sérved by the
Company’s own teams, but not freight on empty pack-
ages from Agencies.

48. COLLECTING ACCOUNT.

The balances of the following accounts are trans-
ferred to the debit of “CoLLECTING AccoUNT” at the end
of the year,—“CoLLECTORS’ SALARIES”, “COLLECTORS’
SeenpiNG Mowey”, “OFricE SPENDING MonNey”, -This
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account remains closed during the year. Its only object
is to group together the several accounts above men-
tioned and to show how much per barrel the total ex-
penses of collection have amounted to.

49, COLLECTORS’ SALARIES.* *

Charge to this account only the Wages paid to Col-
lectors; do not charge traveling expenses. If any Offi-
cer of the Company acts as Collector, his Salary, or a
portion of it, should be charged to this account.

§50. COLLECTORS’ SPENDING MONEY. * *

Charge here all Money Expended by Collectors
over the bars of customers, when making collections or
when calling on the trade. Do not charge to this ac-
count any donations, presents to customers, presents to
bartenders or the like (for which see “DoNATIONS").

§1. OFFICE SPENDING MONEY.* *

Charge here all Money Expended by Cashier, Office
Employes or others than Collectors, or Money Given to
Customers who pay their bills at the Company’s Office;
also Money similarly spent by an Officer or Member of
the Firm.,

52. AGENCY EXPENSES.

There should be an account for the expenses of
each Agency; it will not be found necessary to subdivide
the expenses in a medium sized Brewery, because all the
expenses really belong to “CouNTRY DELIVERY”, so far
as the plant is concerned. Allowances and returns must
be charged to “AGENCY ALLOWANCES”, .

In the “AcENcy ExXPENSE Accounts” the charges
__will be for Freight, Ice, Rent, Feed, Telephoning, Light-
ing, Agent’s Salary, Drivers’ Wages, Collecting Ex-
penses, Agent’s T :raveling Expenses. At the end of the
year this account should be charged with Depreciation
on Agency Equipment (horses, wagons, ice-boxes and
. furniture).

53. EXPENSES OF HOLDING THE TRADE ACCOUNT.
Charge to this account any Miscellaneous Expenses
of Holding the Beer Trade which are not provided for,
- specifically, in other accounts. At the end of the year
transfer to this account the balances of the following
accounts :—“DonaTioNs AND PRESENTS”, “WoRK DoNE
FOrR CusToMERS”, “ApVERTISING” and “CHRISTMAS
PRESENTS”.

~ 54, DONATIONS AND PRESENTS.

Charge to this account Donations, Presents to Cus-
tomers, Presents to Bartenders and all Miscellaneous
Expense of Holding the Trade, cost of all Picnics and
- Festivals, that may be given by the Company.
55. WORK DONE FOR CUSTOMERS. _

Charge to this account the Cost of all Work done
for Customers, in lieu of giving them Cash donations,
such as Repairs and Improvements to Saloons (not own-
ed by Brewery Company) Ice-boxes, Pumps, Bar Fix-
tures, Mending Windows, Painting, etc., where the fix-
tures are not owned by the Company. It is preferable
to carry these in a separate account as above mentioned,
rather than to charge them all to “DoNATIONS” or to
“CoLLECTING EXPENSES”.

56. ADVERTISING ACCOUNT.
Charge this account with all Newspaper or Space

**These accounts may be sub-divided into City and Country
where a shipping trade is domne. :

Advertising, . Posters, Show-cards, Calendars, Paper
“Bock Beer” Signs, Advertising Cards, Programmes and
the like, but do not charge here the cost of permanent
beer signs. This -account should not include any items
paid for Charity, for which see “CmaAriTY AcCCOUNT”,
which is a general expense. '

57. CHRISTMAS PRESENTS.

Charge to this account all Special Allowances to
Customers made in the form of Beer given away and
called “Christmas Presents” or “Christmas Cards”. Also
Christmas Gifts to Bartenders in any form. But bona-
fide, voluntary Christmas Presents to Employees of the
Company, must not be charged here, but rather to the
account to which the regular wages of such Employees
are charged, or to GENERAL EXPENSE ACCOUNT.

58. SALOON FIXTURES EXPENSE. )

Charge to this account the Cost of Maintaining and
Repairing Saloon Fixtures that are owned by the Com-
pany, but not those that are owned by others.

59 MAINTENANCE OF BEER SIGNS.
Charge to this account the Cost of Repairing and

" Replacing Permanent Beer Signs—wood, glass, iron or

electric—but do not charge paper “Bock Beer” signs or
calendars. In a conservatively governed plant it is cus-
tomary to charge off the entire cost of permanent signs
at the time of payment.  This line of expense has
nothing to do with “MAINTENANCE OF PLANT”,

60. ELECTRICITY FOR SIGNS.

All Expenses of Operating Illuminating Signs,
whether paid for direct by the Brewing Company, or
allowed to Customers as a special concession. This ex-
pense is really for advertising. '

61. DEPRECIATION OF EQUIPMENT.

The Depreciation of loss through wear and tear, of
Horses, Wagons, Harness and Agency Equipment is an
expense that attaches to delivery (classified in this arti-
cle as “DISTRIBUTION”) and it must not be con-
fused with Depreciation of Plant which is a manufac-
turing charge, (classified as “PRODUCTION™)

Of all the above named properties a detailed Inven-
tory should be taken at the close of each year and the
shrinkage in the account should be written off to “De-
PRECIATION OF EQUIPMENT”.

62. BEER STAMPS.

Make a monthly entry in the Journal, charging “BEER
Stamps” and crediting “ReEVENUE Stamps AcCcount”
with the Cost of Revenue Stamps used for Beer (going
by the recorded number of barrels sold.)

62%. REVENUE STAMPS.

Charge this account as Revenue Stamps are pur-
chased. At the end of the year bring down as a balance
the cost of Revenue Stamps on hand, and carry the bal-
ance of the account (if there should be any) to “ProrFir
AND Loss”.

63. ALE AND PORTER STAMPS.

 Make a monthly entry in the Journal, charging “ALE
AND PorTER Stamps” and crediting “REVENUE STAMPS
Account” with the cost of Revenue Stamps used for Ale
and Porter (going by the recorded nwmber of barrels
sold).

64. TAXES ACCOUNT.
Charge to this account City, State, School and other
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Taxes on the Brewery property, also Franchise Tax or
Personal Tax, in fact all Taxes except Revenue Stamps.
But Taxes on houses, saloons or other properties, not
part of the Brewery, must be charged to “TAXES AND
INsurANCE oN OuUTSIDE PROPERTIES”.

65. LICENSE ACCOUNT.

Charge to this account the Cost of Securing Brew-
er’s License for the Company, also Cost of Licenses for
Saloons conducted by the Company. Money advanced
to secured licenses for Customers must be charged up
to them as loans.

66. BREWERS’ ASSOCIATIONS.

Charge to this account all Subscriptions or Assess-
ments paid to voluntary associations of Brewers—(Na-
tional, State and City)—but not assessments to Bottlers’
Associations.

67. INSURANCE ACCOUNT.

All Premiums on Insurance Pohmes of every des-
cription will be charged to this account, Fire, Boiler,
Casunalty and any other Premiums. At the end of the
year bring down the unexpired portions of all premiums
paid and transfer the balance of the account to “ADMIN-
ISTRATION"

68. OFFICERS’ SALARIES.

Charge this account with the Salaries of Officers,—
the President, Secretary, Treasurer and General Mana-
ger, unless either of these may act as Brewmaster, Book-
keeper or Collector, (Brewmaster’s salary will be charged
to “BREWMASTER'S Sarary Account”, Bookkeeper’s
~salary to “Orrice Savraries” and Collector’s Salary to
“CoLLECTORS’ WAGES”).

69. DIRECTORS’ FEES.

As the title suggests, this account is to carry the
Payments to Directors for their attendance at meetings
of the Board. Salaried officers, who may happen to be
on the Board, should not be paid Directors’ Fees.

70. SALARIES OF BOOKKEEPERS AND CLERKS.
Charge all Clerical Salaries to this account (book-
keepers, clerks and stenographers).

71. MISCELLANEOUS WAGES.

Charge to this account any Wages other than those
provided for by other accounts, such as Watchman, Jani-
tor, Porter, Carriage Drivers (if any) ; but not painters,
carpenters, coopers or mechanics.

72. PRINTING AND STATIONERY.

Charge to this account such items as Letter-heads,
Bill-heads, Statements, Envelopes, Printed Forms, Writ-
ing Paper, Blank Books, Pens, Pencils, Ink, Bands, Files,
Stationery, but not beer labels, bottle labels, calendars,
beer signs, or the like.

73. LEGAL EXPENSES ACCOUNT.

Charge this account with all Law Costs and At-
torneys’ Fees, legal expenses and cost of recording deeds,
mortgages, etc., taking judgment and similar expenses.
74. TABLE EXPENSES.

Charge here all Provisions, Supplies, Wines and
Mineral Waters for use in the Dining Room at the Brew-
ery, if one is maintained for officers and employes; also
Wages of the Steward, Cook Waiter or others employed
for this purpose.

75. POSTAGE, TELEGRAMS AND TELEPHONE.

~ To this account charge all Postage Stamps pur-
chased, cost of all Telephone Service and Tolls, also
Telegrams.

76. OFFICE EXPENSES.

Charge to this account all items such as Cleaning
Office, Lighting Office, Ice for office use, Dials for
watchman’s clock, Office Supplies, Subscriptions "to
Newspapers, Brewers’” Magazines, Advertising Meetings
of Shareholders, Matches and such petty office expenses
as are not provided for elsewhere. Salaries must not be
charged to this account.

Be careful not to charge items to this account that
can properly be distributed to other expense accounts.
Office Expense Account is often “dumping
ground” for miscellaneous expenses that are hard to lo-
cate, or where information is not to hand. This should
be carefully avoided: look well for some other account
to which the item should be properly chargeable.

made a

‘ 77. MISCELLANEOQOUS GENERAL EXPENSES.

Charge to this account any expenses of a general
nature, that cannot, appropriately, be charged teo any
other account in this distribution. This account is often
made a “dumping ground” for miscellaneous charges
that are hard to locate. This should be carefully avoided.

78. OFFICERS’ TRAVELING EXPENSES. -

Charge this account with the Traveling Expenses
of the President, Secretary or Treasurer, or any of the
Officials when away on business. If eitheriof the offi-
cers acts as Collector, his expense, while thuis engaged.
should be charged to “COLLECTING ACCOUNT”,

79. CHARITY ACCOUNT.

Charge to this account money paid for Charities,
Church Fairs, Hospitals and the like. This account
should only be used for money given, voluntarily, in aid
of charities, and should not include the cost of advertis-
ing cards in programmes or the like, nor money given
away to stimulate trade or to hold Customers. -

80. ADMINISTRATION ACCOUNT.

The object of this account is to group together the
various expenses of Administration when closing the
books at the end of the year. (Al the accounts enum-
erated in this distribution from “Taxes No. 64’ to “Char-
ity Account No. 79” are to be closed into “Administra-
tion Account No. 80” at the end of the year.)

81. PROVISION FOR BAD DEBTS.

Bad Debts are inevitable in a Brewery. The charge
will amount to an average of from ten to fifteen cents
per barrel sold, according to the class of trade catered
to. A provision should be made on the books each
month, credit being given to “Bap DEBTs RESERVE Ac-
COUNT”. ’

82 SUNDRY LOSSES.

Charge to this account all Losses other than Bad
Debts or Uncollectible Loans; such losses for example,
as Damages through Accidents to Teams or Wagons,
Accidents to Employes, Dead Horses, Demolished
Wagons or similar.

INTEREST ACCOUNT.
This account is for Interest Paid to Banks on

83.
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Loans, Interest on Bank Overdrafts, Interest on Bills
Payable, Interest Charged on Temporary Advances not
secured by Mortgages, Discounts (really interest) on
Customers’ notes discounted by banks.

Also (on the credit side) Interest Received from
Customers on loans, which it will be time enough to
credit when the collection is made.

84. CASH DISCOUNT.

Credit to this account all Cash Discounts received in
respect of the prompt payment of invoices for materials
and supplies purchased. Discounts allowed to Beer Cus-
tomers are of the nature of Allowances (for which see
“Beer Allowances” Accounts). ’

85. RENTS OF OUTSIDE PROPERTIES.

Credit to this account all Money Collected with re-
spect to Rents of Houses, Saloons, Beer Gardens, Pleas-
ure Resorts or the like owned or leased by the Company.

86. MAINTENANCE OF OUTSIDE PROPERTIES.

To this account should be charged all outlay in re-
pairing Houses, Saloon properties, Beer Gardens, Pleas-
ure Resorts or the like owned or leased by the Com-
pany.

87. TAXES AND INSURANCE ON OUTSIDE PROPERTIES

Charge to this account all Taxes and Insurance
Premiums upon Houses, Saloons, Beer Gardens, Pleas-
ure Resorts or the like.

88. INTEREST ON BONDS

Charge this account with the Interest Paid on any

Bonds, which are secured by Mortgage on the Plant. In-
__terest received on Mortgage will go to another account.
89. DIVIDEND ACCOUNT.
" Credit this account and charge “SURPLUS ACCOUNT”
with the amount of dividends declared by the Directors
giving each Dividend a number and stating the date of
the Directors’ meeting. All Cash paid to Shareholders,
with respect to dividends, will be charged to this account.
90. PROFIT AND LOSS ACCOUNT.

This account remains closed throughout the year.
It is used to group together the balances of the ac-
counts named in this distribution: '

DEBITS. CREDITS.

4 City Beer Allowances 1 City Beer Sales

5 Country Beer Allowances 2 Country Beer Sales

7 Ale and Porter Allow- 3 Agency Beer Shipments
ances 6 Ale and Porter Sales

16 - Ale and Porter Brewing 84 (Cash Discount

26 Beer Brewing 85 Rents of Outside Proper-

27 Maintenance ties

35 Depreciation of Plant

36 Inventory Adjustment

37 Team Delivery

45 Country Delivery

48 Collecting

52 Agency Expenses

53 Holding the Trade

58 Saloon Fixtures Expense

59 Maintenance of Beer
Signs

60 Electricity for Signs

61 Depreciation of Equip-
ment

62 Beer Stamps

63 Ale and Porter Stamps

80 Administration

81 Provision for Bad Debts

82 Sundry Losses

83 Interest
86 Maintenance

Properties
87 Taxes and Insurance on

Qutside Properties
88 Interest on Bonds

The balance of “Prorit anp Loss Account”, when

all postings have been made, represents the Net Earn-
ings of the business for the year. It is then transferred
to “SurPLUS ACCOUNT”.

91. SURPLUS ACCOUNT.

The credit balance of this account represents the ex-
cess of Assets over all Liabilities and Capital. It should
and generally does represent the accumulation of undi-
vided net profits earned on the business, but not divided
between the Shareholders in the form of Dividends.
Transfer to the credit of this accourt the balance of
“ProF1T AND Loss”. Charge this account with any Di-
vidends declared by the Board of Directors.

of Outside

THE BALANCE SHEET.

It remains, in this, the third and last article of this
business and what it should be. Also incidentally to
refer, quite briefly to the “Condensed Statement” which is
an abbreviated form of Balance Sheet.

A Chart is presented herewith (Fig. 7) showing how
the balances of a great many separate ledger accounts are
reduced to a comparatively small number of items on the
Balance Sheet, and a still smaller number of items on
the “Condensed Statement”.

By common consent and well established practice a
Balance Sheet is a two-sided affair. On the left-hand
side it is customary to schedule the Asskrs (properties
owned), while on the right-hand side it is customary to
schedule the Liapiriries (debts owing).

The order in which the AsSeTs are scheduled on the
Balance Sheet, is similarly governed by ‘custom, which
decrees that this should be the order of their permanency:
“Lanp” first—“Casnu” last.

On the other side it is customary to schedule the
LiapiLiTies in the order of their permanency, with Cap-
1TAL and Bonps first, then CURRENT L1ABILITIES and last
SurpLus and UNDIVIDED PROFIT.

The Assers should be divided into three principal
classes and should be grouped together, in such a way
as to show distinctly the total of each class.

Fixed Assets.
Current Assets.
Deferred Assets.

In like manner the LiaBiLiTies should be grouped to-

gether in three distinct and corresponding classes.
Capital and Bonded Debt.
Current Liabilities (or Floating Debt).
Surplus and Undivided Profits.

The customary names of the several Assers and Lia-
BILITIES of a Brewery need not be set down here, as they
are clearly shown on the accompanying Chart (Fig. 7)
and on the Balance Sheets (Figs. 8 and 9).

Two complete Balance Sheets are used for illus-
trations; Fig. 8 is the balance sheet of The Model Brew-
ing Company, a large concern, while Fig. 9 is the balance
sheet of The People’s Brewing Company, a small concern.

‘ (Continued on page 32.)
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FicURrE 7.

‘ MODEL BREWING COMPANY
CHART Showing Distribution of Asset and Liabi

Main Factors ’ Divisions Elements

3 Real Estate

Buildings

( Real Estate, Buildings and Machinery.............. e
Machinery .............

Brew House Eqﬁipment

Bottling House Equipment . .. ...

Machine Shop Equipment

Fixed Assets»- .

Outside Real Estate

Horses, Wagons and Harness. . . .

Cooperage

Rolling Stock, etc.,. ... ‘. ... { Agency Equipment

Office Furniture and Fixtures. . ..

Bar Fixtures

' Keg Beer

Bottled Goods

Stock of Beer, Materials, etc. ;

Available Assets | Accounts Receivable-

Cash in Banks. .

;
|
Cash in Banks and on Hand {11
1

Cash in .Office

Charges Paid in Advance.. .

—

lity Accounts

Details or Ledger Accounts

{Land (Brewery Property)
i Land (Stable Propersty)

Brewhoyse
Malt House
Wash House
Stable
Bottling House
Office Building

Refrigerating Machines
Brewhouse Machinery

Kettle, Hop Jack, MashTub,etc

L
% Horses, Wagons and Harness

Bottling Machinery

Machinery
Tools

[ Saloon Properties
; Dwellings

Atlantic City Depot Property

{Camden Agency

Horses
Harness
{ Wagons

Casks and Vats
Beer Kegs

(Atlantic City Depot
{ Camden Agency
| Pottsville Depot

At Brewer
At City Office

At Atlantic City
Sundry Saloons

(Bottles -

. | Boxes

| Stoppers
{Crates

(Glass Signs
{ Electric Signs
| Wooden Signs

V1In Cellars
At Agencies

Soft Drinks

Malt

Hops

Grits

Rice

Sugar
| Brewery Supplies
Brewing Materials

% Bottled Beer

Bills Receivable

(Customers’ Balances _
| Sundry Debtors

| Due from Officers

| Due from Employes

{ Mechanic’s Bank
+ Mutual Trust Company
{ Fifth National Bank

(Cash in Safe
Customers’ Checks Held
{Cash at Agencies

( Licenses
1 Insurance
| Taxes
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Ficure 7.

CHART—Continued.

 Main Factors Divisions

.........

( Treasury Stock. . .

fDeferred Assets

Investment in other Com- )

panies..................
Good Will ................
% *
‘f Preferredetock ...........
Fixed l_labﬂ]ﬁes{l Common Stock............
{ First Mortgage Bonds.... ..

Bills and Accounts Payable j

"‘,Fioaﬁng" Debt

(Current Liabilities)

i Accrued Charges..........

Contingent Reserve........

Reserve for Replacement of

Reserves ... Machinery......... I
{ Reserve for Bad Debts. . . ..

Surplus Account...........

Surp‘lus. eeeneean Undivided Profits..........
Profitfand_Loss Account . ..

Particulars

........ shares of the Co.(at cos f

Hoboken Bottling Machine Co... ........ shares
National Brewers Insurance Co... ........ shares
Fifth National Bank. .. .A ................ shares
Ontario Manufacturing Co....... ........ bonds
Punxsutawney Canal. .......... ........ bonds
% * *

............ shares of $ 100 each
e shares of § 100 each

R bonds of $1000 each

Bills Payable

Accounts Payable

Bond Interest Accrued

Accrued Taxes

Accrued Water Rent

Accrued Wages

Amount set aside, out of the profits of previous years, to provide

‘against contingencies.

Aggregate of amounts set aside, by order of the directors, out to
the profits, to provide for rebuilding the plant and replacing
the Machinery. S v

Balance of amounts set aside, out of the profits, to provide for

losses and bad debts.

Amount remaining out of the Surplus Earnings of the business
" during previous years, after paying dividends to shareholders
(if any); same having been transferred to Surplus Account by

" order of the directors.

Balance of Undivided Net Profit. on the business, during the
previous year, where directors have not ordered same to be
transferred to the Surplus.

Balance of Profit and Loss Account for current period, or for year
just’closed (if a profit).



Ficure 8.

ASSETS
FIXED ASSETS
Real Estate, Buildings and Machinery

Brewery and Stable Property......... $ 250,000.00 Preferred Stock,
ﬁuﬂgings ........................... l,ggg,gfggz o 5,000 shsareskof $100each.......... $ 500,000.00
achinery.............. ..o cvvnnnn ,(18. ommon Stock,
grig_Holthse Eq%ipn_lent TR lg’{,gg})gg 15,000 shares at $100 each......... 1,500,000.00
ottling House Equipment........... ,632. ‘ B
Machine Shop Equipment............ - 35,976.42 ’
Outside Real BState. . ... .ooorrois. 72,462.50 $2,203,069.29 - Bonded Debt
it Ful'sgé\/[o}gtgadge l;%ndsé "
Rolling Stock, etc. ,000 Bonds o },0 Jeach ........
Horses, Wa,gons and Harness......... 142 357.89 TOTAL FIXED LIABILITIES ............
j(ioopera B e e 227,894.72
gency Equipment.................. 25,752.91
Office _%‘urniture‘and Fixtures......... 15,271.18 CURRENT LIABILITIES
Ea:tflxt}t?l’res ..... i gg,gg%.gg Bills and Accounts Payable
ottles, Boxes and Sundries ,897. i
SIGNS - v e IR 1968341  566,956.42 - Egclgfrf‘ggag;‘; T $ 12578000
R e e 0,025,710 Accounts Payable..... ,372.
TOTAL PIXED ASSETS................. $2,770 Accrued Charges —_—
AVAILABLE ASSETS Bond Interest Accrued ............ .. 16,666.67
Stoclk of Beer, Materials, etc. - Acoraed Waver Resv, .11 TETES
§e§ 1133%“‘4(15'660 bbls. at $3.00..... .. 136,080.00 Accrued WAages. . ......oevunnneerin, 5,491.50
ottle 00ds ... .. i e s ;979.93 S
Malt, Hops and other Materials....... 209,815.24 TOTAL CURRENT LIABILITIES...........
Beer Stamps........................ 15,793.50 368,568.67
Loans to Customers, ... ... ......... ... 478,245.08 ' RESERVES.
Deduct Reserve for Bad Debts. ... . ... 15,725.68 462,519.40 Contingent Reserve ............ ceaa.
Accounts Receivable I — 16.770.04 Reserve for Replacement of Machinery.
] i A R I A R ] » ~ ) SURPLUS
Cash in Banks and on Hand Bal Aoril 0
Cashin Banks ...................... 59,215.72 atance of Surplus at Apri 30th, 1997,
Coh in Offa e 2417 53 61.633.25 Bailance of Undivided Profits, April 30,
Charges paid in advance. . ... s N 8,349.62 ’ B0
TOTAL AVAILABLE ASS oL 0. 917,840.98
TOTAL AVAILABLE ASSETS................. 917,8: Deduct
DEFERRED ASSETS Preferred Stock Dividend No, 14,
Treas y Stock c declare% and paid PR ARCIRRLELE 30,000.00
ur 0C ommon Stock Dividen 0.8,
150 shares of the Company at par. . ... 15,000.00 declared and paid........ e MO
Investments in Other Companies ' ;
Hoboken Bottling Mach. Co., 300¢hares  50,000.00 Net profit for the year ended April 30th,
Nat'l Brewers Insurance Co., 100 shares 10,000.00 ST
Pifth National Bank, 100 shares....... 11,650.38
Ontario Manufacturing Co., 25 bonds. . 25,000.00
Punxsutawney Canal, 50 bonds......, 50,000.00 146,650.38
Goodwill. ............................. 200,000.00
TOTAL DEFERRED ASSETS........... T .. 361,650.38

THE MODEL BREWING COMPANY

Balance Sheet, 30th April, 1908

FIXED LIABILITIES
Capital Stock

LIABILITIES

$4,049,517.07

$2,000,000.00

200,122.41

29,897.38
230,019.79

©252,500.00

174,672.51 427,172.51

250,000.00

| 112,119.17
©362,119.17

___90,000.00
272,119.17

120,205.60 392,324.77

$3,000,000.00 *
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: ASSEST
FIXEDASSETS .

Real Estate and Plant
RealEstate.............. ... ..., $ 19,250.00
Buildings and Machinery................ 302,560.25
Brewing House Equipment............... 4,134.26
Bottling House Equipment.. ............. 23,529.73
Machine Shop Equipment................ 4,121.89

Real Estate outside of Brewery...........

'Rolling Stock, etc.

500.00 $354,096.13

Y

Horses, Wagons and Harness. . ........... 12,922.50
Cooperage .......o.oveiiiiinnen. ..., 14,85341
Agency Equipment...................... 1,855.62
Office Furniture and Fixtures............. 4,027.50
BarPixtures.........coiinii .. 18,134,68
Bottles, Boxesand Sundries........... ... 29,571.24 81,464.95
' TOTAL FIXED ASSETS ... ..ot $435,561.08
AVAILABLE ASSETS
Stock of Beer, Materials, etc.
KegBeeronhand....................... 38,210.00
Bottled Goods..................... ... 1,754.30
Malt, Hops, Grits, Rice and Supplies...... 10,968.47
Beer Stamps . .......... .. .. o ool . 326.51 51,259.28
Accounts Receivable and Cash )
Customers’ Balances,etc................. 21,482.71
Customers’Loans. . .................... .. " 85,937.82 -
Cash in Bank and Office .. ............. .+ 11,269.34 118,689.87
TOTAL AVAILABLE ASSETS............ ... .. 169,949.15
DEFERRED ASSETS
Stock of the Company
Held in the Treasury.................... - 3,500.00
Investments in other Companies. . ....... 14,725.00  18,225.00

623,735.23

THE PEOPLES BREWING COMPANY
‘Balance Sheet, 2J)th April, 1908

LIABILITIES
CAPITAL STOCK

1,500 shares at $100 each.. .. .. B . $150,0000.
FIRST MORTGAGE BONDS
’ 200 bonds of $1,000 €2Ch. . ... .\ urtrune it e 200,000.00
FLOATING DEBT
Bills and Accounts Payable
Bills Payable........... ... . ... ... ..., $78,563.24
Sundry Creditors . ..... ... .covinnnn... 41,229.35 $119,792.59
Interest-Accruedon Bonds ... . ... ... .. .. 2,333.33
Accrued Water Rent. . ... ... .. ... ... ... j 758.61
TOTAL FLOATING DEBT............ IR 122,884.53
RESERVE
For replacement of Machinery.......... D 6,250.00
SURPLUS
Balance of Surplus at April 30th, 1907.. 69,270.21
- Undivided Profit for year ended April 30th,
1908, . oo e 42,563.85
111,834.06
Less Dividend No. 2.-declared and paid. . ... 11,150.00
100,684.06

Net Profit for the year ended April 30th, 1908

43,016.64 144,600.70

623,735.23

0¢-
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Ficure 10.

THE MODEL BREWING COMPANY
Condensed Annual Statement—30th April, 1908

ASSETS

FIXED ASSETS
Real Estate, Buildings and Machinery.............

$2,203,069.29

Rolling Stock, etc........ ... . . . . 26@56.42 $2,770,025.71
" AVAILABLE ASSETS
Stock of Beer, Materials, €tC... .. ..o 368,568.67
Loans to Customers..............co oo .. 462,519.40
Accounts Receivable........... ... ... ... ... .. 16,770.04
Cash in Banksandin Office...................... 61,633.25
Charges paidin Advance................oouuun.. 8,349.62
TOTAL AVAILABLE ASSETS.. ... .. 917,840.98
DEFERRED ASSETS
Treasury Stock.............. ... ... .. $ 15,000.00
Investment in other Companies.................. 146,650.38
Goodwill ... ... . 200,000.00 361,650.38

LIABILITIES
BONDED DEBT
First Mortgage Bonds......................... ..

OATING DEBT
Bills and Accounts Payable........... $200,122.41

Accrued Charges..................... 29,897.38
RESERVE
Contingent Reserve.................. $252,500.00

$1,000,000.00

230,019.79

427,172.51

Reserve for Replacements............ 174,672.51

TOTAL LIABILITIES (including Reserves).........
EXCESS OF ASSETS OVER LIABILITIES..........

MADE UP THUS

Capital Stock.......... ... . i
Surplus ............. e N
Undivided Profits.. .« ..o ii i,

$2,000,000.00
250,000.00
142,324.77

$4,049,517.07

$1,657,192.30
$2,392,324.77

$2,392,324.77

Ficure 11,

THE PEOPLES BREWING COMPANY
Condensed Annual Statement—30th April, 1908

- _ ASSETS
FIXED ASSETS

Real Estate, Building and Machinery................
Rolling Stock,etc.................. e s

AVAILABLE ASSETS
Stock of Beer, Materials, ete.................... e
Loans to Customers.. . ..., i,
Accounts Receivable..... ... i
Cashin Bankandonhand.................. e

TOTAL AVAILABLE ASSETS.......

DEFERRED ASSETS

Treasury Stock....... ..o,
Investments in other Companies....................

TOTAL ASSETS............. P

$347,846.13

81,464.95

$ 51,259.28
85,037.82
21,482.71

11,269.34

$ 3,500.00
14,725.00

LIABILITIES .
BONDED DEBT
. Pirst Mortgage Bonds............... e $200,000.00
FLOATING DEBT
Bills Payable................. .......$78,563.24
Accounts Payable.................... 41,229.35
Interest and Water Rents Accrued...... 3,091.94 122,884.53
TOTAL LIABILITIES. .. .00evneeinaenneaannannnn
EXCESS OF ASSETS OVER LIABILITIES............
MADE UP THUS
Capital Stock....... .. oot $150,000.00
Surplus.. . ... 100,684.06
43,916.64 144,600.70

$420.311,08

169,949.15

18,225.00
$617,485.23

$322,884.53

$294,600.70

$294,600.70
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There are two special features in the Balance Sheet
- shown herewith (Fig. 8).

(1st.) The amount standing to the credit of “Re-
serve for Replacement of Machinery Account” on the
. books, represents the total amount taken out of previous
years’ profits and placed in Reserve to be used for rebuild-
ing any of the structures, or replacing any of the machines

which may become worn out or obsolete.
‘ This plan allows the Accounts representing the Cost
‘of the Plant, to remain intact on the books, and is much
to be preferred to the more common plan of writing down
the Property Accounts.

(2d.) The amount standing to the credit of “Re-
serve for Bad Debts Account” on the books, is the amount
set aside to provide for Bad and Doubtful Accounts and
Loans. This is deducted from the face of the Customers’
Loans in making up the Balance Sheet. This plan allows
the Loans and Accounts to stand intact, on the books,
while the value of same, as an Asset, is shown on the
Balance Sheet at their real worth.

The main object of a Balance Sheet is to show the
standing of the Company on a given date, but it may go
a step further and show also the finished result of the
‘business for the year. Tt is therefore desirable and good
practice, though not obligatory, to show, on the face of
~ the balance sheet, in addition to all other information:

Surplus.
2d.—The Dividends paid during the year.
3d.—The Net Profit on the business for the year.

1st—The balance remaining of the previously stated

On a Condensed Statement much of the detail, which
appears on the Balance Sheet, is quite properly eliminated,
the Balance Sheet being boiled down to a minimum num-
ber of items.

The object of the Condensed Statement is to show
the standing of the Company in the fewest words and fig-
ures. Its use is to present to those who have a right to
know, just sufficient information to enable them to form
a general idea of the standing of the company, without
giving rise to a lot of questions.

Two examples of suitable Condensed Statements for
Breweries are here given (Figs. 10 and 11). It will be
easy to see that same have been very much boiled down
from the Balance Sheets shown on Figs. 8 and 9.

These Condensed Statements are all that are neces-
sary to show to bankers from whom loans are sought, or

to creditors. They show clearly the amount of Available

Assets and how made up; also what are the Debts of the
business and how much of these are secured (if any).
On the other hand, they do not give too much informa-
tion. These Condensed Statements are also all that is nec-
essary to send to such stockholders as do not attend the
annual meeting. In this connection it is pertinent to re-
member that any shareholder has the legal right to visit
the Company’s office and see the books. It does not follow
that a detailed statement of these books should be sent
abroad. A good deal of harm has been accomplished in-
advertently by issuing fully detailed balance sheets, where
condensed statements would have served the purpose.
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