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PREFACE.

The relative efficiency and economy of the management
of an industry.can be measured only by comparison of one
plant or period with another, and for that purpose an intelli-
gent and uniform classification of the expenses is essential.

The primary object of this pamphlet is to secure uniformity
of practice among plants operated under the same ownership,

in view of the development of the rice industry, however, the
information may be of interest to students and of assistance

to those engaged in this particular business.

The classification of accounts, and the forms presented in the
following pages, have been adopted with a view of requiring the
minimum clerical labor, and making possible a correct and
comprehensive exhibit of the operations at the close of each
month, or as often as may be desired. A general knowledge
of bookkeeping on the part of the reader is assumed, and only
such explanation of the forms presented is given as is neces-
sary to explain their use. )

CHAS. E. WERMUTH, C. P. A.

New Orleans, La., December 1, 1910.
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CLASSIFICATION OF ACCOUNTS.
I GENERAL LEDGER ACCOUNTS.

ACCOUNTS PAYABLE AND PAYROLLS:

To this account is credited the total amount of vouchers
and payrolls approved for payment during the month, and
charged the payment of the same.

ADDITIONS AND IMPROVEMENTS:

To this account are charged all expenditures for the con-
struction of new buildings, or the extension of existing build-
ings, additional machinery, and other expenditures by which
the value of the property has been appreciated, or the capacity
of the plant increased. Machinery, equipment and tools pur-
chased to replace machinery, equipment and tools condemned,
broken or lost, must be charged to “Operating Expenses.”

BILLS PAYABLE:

To this account is credited the ameount of notes and bills
discounted and charged the payment of the same.

BILLS RECEIVABLE:

To this account is charged the amoutt of fiotes and bills
receivable and credited the collection of the same.

BRAN SALES:

To this account are éredited the proveeds from the sale
of Bramn. .

CAPITAL STOCK:

To this account is credited the par value of all shdres
issued.
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CASH:

To this account is charged the total cash receipts for the
month and credited the total disbursements.

COST OF PLANT:

To this amount is charged the cost to the present owners of
the plant, machinery, equipment, etc., a separate account being
kept of the cost of

a. Real Estate;

b. Buildings;

c. Machinery, Equipment and Tools.
d. Live and Rolling Stock.

DIVIDENDS:

To this account is credited the total amount of each -divi-
dend declared by the Board of Directors, and charged the pay-
ment of the same. A separate account should be kept of each
dividend.

EXCHANGE:

To this account is charged exchange, interest and other
charges paid for the collection of drafts.

INTEREST AND DISCOUNT:

To this account is charged all interest and discounts paid
on borrowed money and credited interest collected on bills receiv-
able or open accounts.

OPERATING EXPENSES:

To this account are charged all expenditures for repairs and
renewals required to maintain the buildings, machinery, equip-
ment and tools in thorough repair and perfect working order,
all expenditures in connection with the operation of the mill,
the sale of the product and the general administration of the
company’s affairs. .

(See classification of Operating Expenses.)
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POLISH SALES:

To this account are credited the proceeds from the sales
of polish.
PROFIT AND LOSS:

To this account is credited or charged the surplus or deficit
from the operations of the current season, also profits or losses
from transactions which occurred in previous seasons.

RICE SALES:

To this account are credited the proceeds from the sale of
clean rice, including brewers’ rice.

ROUGH RICE PURCHASES:

To this account is charged the cost of rough rice purchased,
also commission, freight and drayage paid on same.

ROUGH RICE SACKS:

To this account are credited the proceeds from the sale
of rough rice sacks.

STORAGE:

To this account are credited the charges collected on rice
stored for account of the owner.

TAXES:

Corporation, County and State Taxes paid, also Internal
Revenue taxes.

TOLL CHARGES:

To this account are credited the charges collected on rices
milled for account of the owner.

In addition to the above accounts, separate accounts are kept
with sundry debtors. or creditors, which for convenience sake
may be carried in an auxiliary ledger.
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II. CLASSIFICATION OF OPERATING EXPENSES.
(a). REPAIRS.

1. REPAIRS OF BUILDINGS:

All labor and material used for repairs and maintenance
of mill buildings, warehouses, platforms, etc., including the
cost of painting and whitewashing.

2. REPAIRS OF MACHINERY:

All labor and material used for repairs and renewals of
engines and boilers, smokestacks, mill machinery, electric light
plant, sprinklers, also replacements of equipment and tools used
in engine room and mill. '

(b). WAREHOUSE LABOR.
3. WAREHOUSE LABOR, ROUGH RICE:

Wages of laborers handling rough rice, also salary of ware-
houseman or grader employed at the warehouse.

4. WAREHOUSE LABOR, CLEAN RICE:

Wages of laborers handling clean rice and by-products, also
salary of shipping clerk.

Note: Where the warehouseman also acts as shipping clerk,
- his salary should be charged 50 per cent to account 3, and 50
per cent to account 4.

(c). MILL EXPENSE.
S. LABOR: '

Wages of engineer, fireman and helpers; wages of miller
and mill hands.

6. FUEL:

Cost (including freight) of fuel oil, coal or wood used for
fuel.
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7. OIL, PACKING, WASTE, ETC.:

Cost (including freight) of lubricating oil, grease, packing,
waste, emery cloth, polish, lye, soap, mops and other supplies
used in boiler or engine room..

8. WOOL AND PAD SKINS:

Cost (including freight) of wool and pad skins used on
brushes.

9. POCKETS, SACKS AND TWINE:

Cost (including freight) of clean rice pockets, slip pockets,
brewers’ bags, sacks used for by-products, lining paper, sewing
twine and needles, etc.

10. OTHER SUPPLIES:

Cost (including freight) of brush wire, leather, tacks, rice
oil, glucose, parafine, blueing, chalk, lamp black, tags, sten-
cils, stamps and stamp pads, brooms, and other supplies, except
as enumerated under accounts 7, 8 and 9. '

(d). SALES EXPENSES.

11. SALARIES:

Salary of Sales Manager. ,

Note: Where the manager of the mill also acts as sales
manager, his salary should be charged- 50 per cent to account
11, and 50 per cent to account 14.

12. BROKERAGE:

Brokerage and commission on sales paid to brokers and
others. i :

13. OTHER EXPENSES:

Telegrams, postage used by Sales Department, express
charges on samples; etc.

&)



(e). GENERAL EXPENSES.
14. SALARIES:

Salaries of president, vice president, secretary and treas-
urer, manager (except manager of sales department), book- -
keeper and cashier and clerks, porter and watchman.

15. OFFICE EXPENSES:

Cost of stationery and printing, office supplies, ice, sub-
scription to newspapers, postage and telegrams, telephone serv-
ice, etc.

16. INCIDENTALS:

Travelihg and incidental expenses of officers and employes,
and all incidental expenses not especially provided for under
any of the 18 headings. ‘

17. INSURANCE ON PLANT:

Premiums on policies covering buildings, machinery and.
equipment.

18. INSURANCE ON STOCK:

Premiums on policies covering stock on hand.

III. DEPRECIATION.

In addition to the expenditures for ordinary repairs and
renewals, a reasonable charge should be made against each year’s
profits to' cover depreciation of the plant. The amount to be
charged, and the method to be adopted, should be fixed by
the Board of Directors.

B FORM “A.”
VOUCHER RECORD, JOURNAL AND CLASSIFICATION
OF OPERATING EXPENSES.

The usual objection to the adoption of a detailed classifi-
cation of expenses, is the clerical labor and expense incident
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thereto. Form “A” combines in one record all charges to operat-
ing expenses, and permits a minute classification of the same
with only one ledger account. Simultaneously with the entry
in this record, the classification of charges to operating expenses
is made by entry of the amount in the respective column. To
the totals of the various expense accounts for each month are
added the totals for the preceding period, so that the grand
total represents the ledger balance to operating expenses. All
material and supplies are charged to the various expense ac-
counts when received; the inventory of material and supplies
on hand at the close of the period is deducted from these ac-
counts, leaving the cost of the material and supplies consumed
during the period.

FORM “B.”
CASH-BOOK.

The cash book explains itself. All receipts are deposited
in bank each day and no payments are made except by check.

FORM “C.”
SALES—BOQK.
Explains- itself.
FORM “D.” -
ROUGH RICE STOCK-BOOK.

All purchases are entered on the debit side of this record,
giving reference to the voucher No., etc.; all deliveries and all
lots turned over to the mill are entered on the credit side, giving
reference to the invoice or mill mark. The difference between
the debit side and credit side represents the stock of rough rice
on hand.
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FORM “E.”
MILLING RECORD.

The milling record, which is written up from the miller’s
daily reports and from the sales reports, contains a complete
record of each lot, from the time it is delivered to the mill
until sold.

FORM “F.”
CLEAN RICE STOCK-BOOK.

On the debit side of this record are entered the clean rice
and by-products turned out each day, as reported by the mill-
er’s daily report; all deliveries are entered on the credit side,
giving reference to the date and number of the invoice. The
difference between the debit side and credit side represents the
stock of clean rice and by-products on hand.

FORM “G.”
EXHIBIT OF OPERATIONS.
Form “G” is compiled from the 1edger, the classification of
expenses and the stock books; it contains a complete exhibit of

the operations, showing the cost per unit of work done in each
department, as well as the efficiency of the mill.

(12)



FORM “A”

VOUCHER RECORD, JOURNAL AND
CLASSIFICATION OF OPERATING
EXPENSES
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FORM “B”
CASH BOOK



RECEIPTS

oo el e ! . ’
i H m i K3 _ m E _
; i i i i H i ! g 1 Cod :
: i } ; ) } i i 4 ;
H H 1 H 3 Y H i 13 4 T H :
: : m ; R o ! P ‘ P ! : ;
H i | 3 H H g H i 4 ¢ H H w i 2 H
, : ; i ! ! ‘ 1 : i H ‘
i H ; i ! L i : i ; ! i i L S
e . U e .- " - e i+ oo e o e e S eca s e -
b s -
<ren e e 3 oo A 5 et A5 S — .- P S 3 v
- - e i o e ot 1t b s b e e e . P O - S S S
. * v : + v
RS- . ii:;.Ew_!:..,irai pa—
w
4] . :
n e - .- . - 3 . . . . . R e - . N . P e - s .- R
7] . ;
M ;
w ¢
@ b s e e e e et e e i
3] : s
m
& . :
B e e - - J S — - - i et e s s va- e cres e o o s et e e e
: :
w B i
59 :
5] . i
< : .
. ; &
[ [
: § :
§ !
: ‘ [
: ' : : . .
H i H ] i : i i
3 i i H & i
: : : i ; i : 5 .
g \ : I : ‘ Co : “ ‘
§ 5 H 4 3 i 3 E # j
m : ¢ H i d m H i i
i - i : I3
3 : i :




DISBURSEMENTS

h i N h) 2 % & £ E
! ; : i : i i i
H " i ; i i H : ;
i i i ; ! H i N
* : : ' * 4 . +
| : ;
- - - A e o e vl e 2
i H ;
@
] +
g
M A .
<] b .
g
0 .
mam . . . : . . - - - - . " 4 . - . . . i . - . . s e o "
B
S8R
< B R
&
: :
0
g e pe e e e o a8 it 1 e e s st e e —
o
a
z .
nw s e e e e < o e s o bt A 1 0 e e ) s e o e e s e st A o e oo R0 e v i B
H
Z
=]
[}
Q
o s
< ‘
o i e ot o 3 1 e e RN — e s e e ol eom SSom B o it 5 a2 b e 1 ot o gms anc i e o s b
i . .
22
" — i
‘
g
I
o “
>
Q
-~ "
] '
=] i g .
. . . ¢ i
3 i H ¢ H ¥ . i ¥ i
] i " 3 i § i Wi
- . ! _, ; H i ' i § B



FORM “C”
SALES BOOK
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FORM “D”
ROUGH RICE STOCK BOOK
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FORM “E’’ MILLING RECORD
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FORM “F”
CLEAN RICE STOCK BOOK
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FORM “G”

EXHIBIT OF OPERATIONS
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EXHIBIT OF OPERATIONS—Continued.
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