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PR E FA C E .

The relative efficiency and econom y o f the management 
o f  an industry. can be measured on ly b y  com parison o f one 
plant or period with another, and for that purpose an intelli­
gent and uniform  classification o f the expenses is essential.

The prim ary object o f this pamphlet is to secure uniform ity 
o f practice among plants operated under the same ownership, 
in view  o f  the developm ent o f  the rice industry, however, the 
inform ation m ay be o f interest to students and o f  assistance 
to those engaged in this particular business.

The classification o f accounts, and the form s presented in the 
follow ing pages, have been adopted with a view  o f requiring the 
minimum clerical labor, and m aking possible a correct and 
com prehensive exhibit o f the operations at the close o f  each 
month, or as often as m ay be desired. A  general knowledge 
o f  bookkeeping on the part o f the reader is assumed, and only 
such explanation o f  the form s presented is given as is neces­
sary to explain their use.

CH AS. E. W E R M U T H , C. P. A .

New Orleans, La., D ecem ber 1, 1910.



CLASSIFICATION OF ACCOUNTS.

I. G E N E R A L L E D G E R  ACCOUNTS.

A CCO U N TS P A Y A B L E  A N D  P A Y R O L L S :

T o this account is credited the total amount o f vouchers 
and payrolls approved for paym ent during the month, and 
charged the paym ent o f the same.

A D D IT IO N S A N D  IM P R O V E M E N T S:

T o this account are charged all expenditures for the con­
struction o f new buildings, or the extension o f  existing build­
ings, additional m achinery, and other expenditures b y  which 
the value o f the property has been appreciated, or the capacity 
o f the plant increased. M achinery, equipment and tools pur­
chased to replace m achinery, equipment and tools condem ned, 
broken or lost, must be charged to “ Operating E xpenses.”

B ILL S P A Y A B L E :

T o this account is credited the amount o f  notes and bills 
discounted and charged the paym ent o f the same.

B ILL S R E C E IV A B L E :

T o this account is charged the amount o f  notes and bills 
receivable and credited the collection o f  the same.

B R A N  S A L E S :

To this account are credited the proceeds from the sale 
of Bran.

C A P IT A L  STO C K :

T o  this account is credited the par value of  all shares 
issued.



C A SH :

T o  this account is charged the total cash receipts for the 
month and credited the total disbursements.

COST OF P L A N T :

T o this amount is charged the cost to the present owners o f 
the plant, m achinery, equipment, etc., a separate account being 
kept o f the cost o f

a. Real Estate;

b. B uildings;

c. M achinery, Equipment and Tools.

d. L ive and R olling Stock.

D IV ID E N D S :

T o  this account is credited the total amount o f each divi­
dend declared b y  the Board o f  Directors, and charged the pay­
ment o f  the same. A  separate account should be kept o f each 
dividend.

E X C H A N G E :

T o  this account is charged exchange, interest and other 
charges paid for the collection o f  drafts.

IN T E R E S T  A N D  D ISC O U N T:

T o this account is charged all interest and discounts paid 
on borrow ed m oney and credited interest collected on bills receiv­
able or open accounts.

O P E R A TIN G  E X P E N S E S :

T o  this account are charged all expenditures for repairs and 
renewals required to maintain the buildings, m achinery, equip­
ment and tools in thorough repair and perfect w orking order, 
all expenditures in connection with the operation o f  the mill, 
the sale o f  the product and the general administration o f the 
com pany’s affairs.

(See classification o f  Operating Expenses.)
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PO LISH  S A L E S :

T o this account are credited the proceeds from  the sales 
o f polish.

PR O FIT  A N D  LO SS:

T o  this account is credited or charged the surplus or deficit 
from  the operations o f  the current season, also profits or losses 
from  transactions which occurred in previous seasons.

R IC E  S A L E S :

T o this account are credited the proceeds from  the sale o f 
clean rice, including brewers’ rice.

ROU GH  R IC E  PU R C H A SE S:

T o this account is charged the cost o f rough rice purchased, 
also com mission, freight and drayage paid on same.

ROU GH  R IC E  SA C K S:

T o  this account are credited the proceeds from  the sale 
o f rough rice sacks.

ST O R A G E :

T o this account are credited the charges collected on rice 
stored for account o f the owner.

T A X E S :

Corporation, County and State Taxes paid, also Internal 
Revenue taxes.

T O LL C H A R G E S:

T o this account are credited the charges collected on rices 
m illed for account o f  the owner.

In addition to the above accounts, separate accounts are kept 
with sundry debtors, or creditors, w hich for convenience sake 
m ay be carried in an auxiliary ledger.
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II. C LA SSIFIC A TIO N  OF O PE R A TIN G  E X PE N SE S.

(a ). R E P A IR S .

1. R E P A IR S  OF B U ILD IN G S:

A ll labor and material used for repairs and maintenance 
o f  mill buildings, warehouses, platform s, etc., including the 
cost o f painting and whitewashing.

2. R E P A IR S  OF M A C H IN E R Y :

A ll labor and material used for repairs and renewals o f 
engines and boilers, smokestacks, mill m achinery, electric light 
plant, sprinklers, also replacements o f equipment and tools used 
in engine room  and mill.

(b ) . W A R E H O U S E  LA BO R.

3. W A R E H O U S E  LA B O R , RO U G H  R IC E :

W ages o f  laborers handling rough rice, also salary o f ware­
houseman or grader em ployed at the warehouse.

4. W A R E H O U S E  LA B O R , C LE A N  R IC E :

W ages o f  laborers handling clean rice and by-products, also 
salary o f shipping clerk.

N ote : W here the warehouseman also acts as shipping clerk, 
his salary should be charged 50 per cent to account 3, and 50 
per cent to account 4.

( c ) .  M IL L  E X P E N SE .

5. L A B O R :

W ages o f engineer, fireman and helpers; wages o f  miller 
and mill hands.

6. F U E L :

Cost (including freight) o f  fuel oil, coal o r  w ood used for
fuel.
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7. OIL, PACKIN G, W A S T E , E T C .:

Cost (including freight) o f lubricating oil, grease, packing, 
waste, em ery cloth, polish, lye, soap, mops and other supplies 
used in boiler or engine room .

8. W O O L A N D  PA D  SK IN S :

Cost (including freight) o f w ool and pad skins used on 
brushes.

9. PO CK ETS, SACKS A N D  T W IN E :

Cost (including freight) o f clean rice pockets, slip pockets, 
brewers’ bags, sacks used for by-products, lining paper, sewing 
twine and needles, etc.

10. O T H E R  S U P P L IE S :

Cost (including freight) o f brush wire, leather, tacks, rice
oil, glucose, parafine, blueing, chalk, lamp black, tags, sten­
cils, stamps and stamp pads, broom s, and other supplies, except 
as enumerated under accounts 7, 8 and 9.

(d ) . SA LE S E X PE N SE S.

11. S A L A R IE S :

Salary o f  Sales Manager.
N ote: W here the manager o f  the m ill also acts as sales 

manager, his salary should be charged 50 per cent to account
11, and 50 per cent to account, 14.

12. B R O K E R A G E :

Brokerage and com m ission on sales paid to brokers and 
others.

13. O T H E R  E X P E N S E S :

Telegram s, postage used b y  Sales Department, express 
charges on samples, etc.
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(e ) .  G E N E R A L E X PE N SE S.

14. S A L A R IE S :

Salaries o f  president, v ice president, secretary and treas­
urer, manager (except manager o f sales departm ent), book­
keeper and cashier and clerks, porter and watchman.

15. OFFICE E X P E N S E S :

Cost o f stationery and printing, office supplies, ice, sub­
scription to newspapers, postage and telegrams, telephone serv­
ice, etc.

16. IN C ID E N T A L S :

Traveling and incidental expenses o f  officers and em ployes, 
and all incidental expenses not especially provided for under 
any o f the 18 headings.

17. IN SU R A N C E  ON P L A N T :

Premiums on policies covering buildings, m achinery and. 
equipment.

18. IN SU R A N C E  ON STO CK :

Premiums on policies covering stock on hand.

III. D E PR E C IA TIO N .

In addition to the expenditures for ordinary repairs and 
renewals, a reasonable charge should be made against each year ’s 
profits to cover depreciation o f the plant. The amount to be 
charged, and the m ethod to be adopted, should be fixed  b y  
the Board o f  Directors.

FO RM  “ A  ”

V O U C H E R  RE CO RD , JO U R N A L A N D  C LA SSIFIC ATIO N

OF O P E R A TIN G  E X PE N SE S.

The usual objection to the adoption o f  a detailed classifi­
cation o f  expenses, is the clerical labor and expense incident

(10)



thereto. Form  “ A ”  com bines in one record all charges to operat­
ing expenses, and permits a minute classification o f the same 
with on ly  one ledger account. Simultaneously with the entry 
in this record, the classification o f charges to operating expenses 
is m ade b y  entry o f the amount in the respective column. T o 
the totals o f  the various expense accounts for each month are 
added the totals for the preceding period, so that the grand 
total represents the ledger balance to operating expenses. A ll 
material and supplies are charged to the various expense ac­
counts when received; the inventory o f material and supplies 
on hand at the close o f the period is deducted from  these ac­
counts, leaving the cost o f the material and supplies consumed 
during the period.

FO RM  “ B .”

CASH-BOOK.

The cash book explains itself. A ll receipts are deposited 
in bank each day and no paym ents are made except b y  check.

FO RM  “ C.”

SALES-BO O K .

Explains itself.

FO R M  “ D .”

RO U G H  R IC E  STOCK-BOOK.

A ll purchases are entered on the debit side o f  this record, 
g iving reference to the voucher No., etc.; all deliveries and all 
lots turned over to the mill are entered on the credit side, giving 
reference to the invoice or mill mark. The difference between 
the debit side and credit side represents the stock o f  rough rice 
on hand.



FO RM  “ E ”

M ILLIN G  RECO RD .

The m illing record, which is written up from  the m iller's 
daily reports and from  the sales reports, contains a com plete 
record o f  each lot, from  the time it is delivered to the mill 
until sold.

FO RM  “ F .”

C LE A N  R IC E  STOCK-BOOK.

On the debit side o f this record are entered the clean rice 
and by-products turned out each day, as reported b y  the m ill­
er’s daily report; all deliveries are entered on the credit side, 
giving reference to the date and number o f the invoice. The 
difference between the debit side and credit side represents the 
stock o f  clean rice and by-products on  hand.

FO RM  “ G.”

E X H IB IT  OF O PER A TIO N S.

Form  “ G”  is com piled from  the ledger, the classification o f 
expenses and the stock b o o k s ; it contains a com plete exhibit o f 
the operations, showing the cost per unit o f work done in each 
department, as w ell as the efficiency  o f  the mill.
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FORM “A ”

VOUCHER RECORD, JOURNAL AND 
CLASSIFICATION OF OPERATING 

EXPENSES



V O U C H E R S A P P R O V E D  FO R P A Y M E N T , M O N T H  O F 191 C L A SSIF IC A T IO N  O F O P E R A TIN G  EXPENSES

Voucher

No.

D ate

P aid

Le
dg

er
 Fo

lio

ACCOUNT

CRED IT

Sundries
Accounts 

P ayab le  and 
P ayro lls Le

dg
er 

Fo
lio

ACCOUNT

CHARGE

Sundries
Rough Rice 

P urchases

O perating

Expenses

Build­
ings

___1___

R E P A IR S
Machin­
e ry  and 
Equip­
ment

Warehouse Labor

Rough
Rice

C lean
Rice

A

Labor

____
Fuel

Oil
P ack ing

and
W aste

7

Wool 
& Pad  
Sk ins

_____

Pockets 
B ag s  & 
Twine

Other
Supplies

10

Sa la r ies  

__11__

SA LE S EXPEN SES

Broker­
age
12

Other
Expenses

___ 13___

Sa la r ie s

14

Office
Expenses

15

Inciden­
ta ls

16

G EN ERAL EXPEN SES

IN SU RAN CE

On P lan t
___17__

On Stock 
___18



FORM “B” 

CASH BOOK



RECEIPTS

Date
L edger
F olio ACCOUNT S u n d ries Ca sh  S a l e s



DISBURSEMENTS

Date Voucher
No.

M i l l
Folio ACCOUNT S u n d rie s

Accounts 
P ayab le  and 

P ayro lls
Exchange



FORM “ C"

SALES BOOK



SALES FOR THE MONTH OF

Date Invoice   Order   L edger 
Nt.   No.  F olio  

C H A R G E

ACCOUNT S u n d ries  * Cash  S a l e s
 



191-

Rice Sales Bran P o l ish Ledger
Folio A ccount S u n d rie s



FORM “ D”

ROUGH RICE STOCK BOOK



ROUGH RICE RECEIVED

Da t e
V o u ch e r

No.

JA P A N  RICE

S a c k s W e ig h t

HONDURAS RICE

S a c k s W e ig h t



MILLED AND DELIVERED

Da te M i l l
M ark

MILLED DELIVERED

J apan
S a c k s

H onduras
S a c k s

I n v o ice
No.

J apan
S a c k s

H onduras
S a c k s



FORM “ E”  MILLING RECORD

L ot N o . Date

Number of Sacks

M ark

Kind of R ice

Net W eight

T u rn  Out: F an cy  Head

Head

Screenings

Brewers

T o ta l ,

Lbs.

Pockets

Bags

Bbls.

Lbs. per Bbl.

S a l es
R epo rt

No.
Da t e SOLD TO

P kts . F ancy @

P kts . H ead @

P kts . Screenings @

Bags. Brewers



FORM “ F”

CLEAN RICE STOCK BOOK



TURNED OUT

D a t e L o t  N o .
J apan  R ic e  (P k t s .)

Head Screen­
ings Brewers

H onduras R ic e  (P k t s .) B y  P ro d u cts (B ags)

Head Screen­
ings Brewers B ran Polish



SHIPPED

Da t e
Invoice

No.

J apan  R ic e  (P k t s .)

Head Screen­
ings Brewers

H onduras R ic e  (P k t s .)

Head Screen­
ings Brewers

B y  P ro d u cts  (B ag s)

B ran Polish



FORM “ G " EXHIBIT O F OPERATIONS

Sa les: Rough Rice 
C lean  R ice 
B y  Products 

Inventory: Rough R ice
C lean Rice . ____
B y Products __  __

T o ta l   ______  _ ____ __
Rough R ice P urchases $

Less Rough R ice Sales 
Previous Inventory 

T o ta l

Toll C harges   ___
Storage ____ ___   ___ ________ _____

T o ta l __ ___ _____

o p e r a t i n g  expenses

A. Maintenance  and R e p a ir s :
R ep airs  of B u ild ings
R epairs of M achinery, Equipment, Etc.

B. W a r e h o u se  L a bo r :
Rough R ice
C lean R ice  

C. M i l l  E x pe n se s :____  _ _
 __ Labor __ 

Fuel
Oil, P ack in g  and W aste 
Wool and P ad  Sk ins

Other Supplies 

D. S a l e s  E x pe n se s :
S a la r ie s  
Brokerage 
Other Expenses

E . Gen e ral  E x pe n se s :
S a la r ie s

___ _ Office Expenses  
  Incidenta l Expenses 

Insurance on P lan t 
Insurance on Stock

T o ta l O perating Expenses 
T o ta l Expenses 

Surp lus

Rough Rice Received, Sacks
A verage Cost of W arehouse Labor, per Sack , Cents 
M illed Bbls.
A verage Cost of M illing per Bbl.

Labor C ents  ___
Fuel and Supplies “
Pockets. B ags and Tw ine “

T o ta l
C lean Rice Shipped, Pockets 

T o ta l
A verage  Cost of W arehouse Labor per B ag , Cents 
A verage S a les Expenses per Pocket, Cents 
Number of D ays R un (12 hours)
A verage  Number of Bbls. Milled per D ay . ...

 $_

$



EXHIBIT OF OPERATIONS—Continued.

T o ta l 

Delivered

On hand a s  per stock book

B y P ro d u cts :— Bran P o l ish

B alance from la s t  report

Turned out since

B a g s B ags  T o ta l 

Delivered 

B alance on hand as per stock book

MILLING AND PRO DUCT J apan  R ic e H onduras R ic e

Milled Bbls.

Product: H ead Rice Pockets

Screening's

Brewers

T o ta l

AVERAGE PER BBL. L b s . % L b s . %
H ead R ice

Screenings

Brewers

T o ta l

BY PRODUCTS Bran P o l ish

Made B ags

A verage per Bbl.

STOCK REPO RT

R ough  R ic e :—B alance from la s t  report

Received since

T o ta l

Delivered

Milled

On hand as  per stock book

Clean  R ic e : — Balance from la s t  report

Turned out since
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