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The Megalnpolis Philharmonic Orches-
tra is celebrating its §oth amniversary
season in one of America’s larger cities.
Its Viennese-born conductor is hap-
pily awash in a Mahiler cycle, while the
onchestra manager finds himself inun-
dated by a sea of nonmusical problems
including a faltering maintenance fund
campaign, an ineflicient box office ac-
counting system inherited from a previ-
ous manager, and a new union contract
which will increase the orchestra’s hud-
get from $1,700,000 to $2,500,000 in
three years.

In the Megalopalis suburb of Rose-
dale, the Rosedale Little Theatre is
about to open its sixth season with Bus
Stop. Samuel Powers, the director and
only paid member of the company, is
frantically whipping his volunteer ac-
tors into a thespian frenzy while trying
to write a Sunday newspaper ad and
to rationalize a fimanciall report to his
board, due the following day, which
will reveal that the hooks are three
months behind. What is more, he has
no idea how much money has been re-
ceived in season ticket sales.

Jerry Wintergreen, a prominent
Megalopelis painter, is ruefully con-
templating his morning mail which
contains a letter from his New York
dealer ecstatically reporting some fa-
vorable reviews of his latest show, and
a notice from the Internal Revenue

Mr. Bungaweld is the exeautiiee dimattor of Asso-
ciated! Ceunailiy of the Aws, the natienall asso-
ciatim of state andl coMBHMEY aFs coasnsils.
He thernffeee fafless a plea for help from
acewunitmids WG the odilpiss bellevee many
Hige®s fammilless willl ond] desasvinay theifr sifen-
tiom. The auther oF AumEIAvss artiRikss and of
the bed Avts TR the €ity, he has dinestedd oF
WanRgedd BrehasiiAs aNd ark cOwis IR PR
eRaige, BRI, WinahRlaw, and . Madl.

Service that he owes the federal gov-
ernment $1,800 because of inaccurate
returns filed in 1966 and 1967.

Successful corporate leaders have
long proclaimed that business is an art
as well as science: but only recently has
management of the arts beem recog-
nized as business.

Scenes like the hypothetical ones
above are being reenacted daily in
American cities, They offer accountants
an unparalleled opportunity to use
their skills and judgment to improve
the quality of Amenican life by assisting
artists and art institutions. In turn, the
accountant and his wife can add a new
dimension to their lives by participat-
ing in the world of painters, musicians,
actors, dancers, and such art institu-
tions as museums, theatres, and sym-
phonies.

Since World War 11, America has
seen an unprecedented growth in ithe
numbers of arts institutions and in-
terest in them, For example, Associated
Councills of the Arts, the national or-
ganization for state and city arts coun-
cils, estimates that in the United States
there are mow 30 professional and
1,450 avocational symphonies; 28 pro-
fessional and 5,000 avocational thea-
tres; 620 art museums; 740 opera com-
panies and 230 dance companies. In
Camada there are about 46 arts coun-
cils under professional direction, some
40 symphonies and 102 art museums.

The arts do not pay their way

Income from memberships and ticket
sales cannot fully pay the costs of run-
ning a professional symphony, theatre,
or museum. Major orehestras must raise
between 26 and 76 per eent of their an-
nual income from contributions in order



to make ends meet. With museums the
percentages run higher,

A recent study financed by the
Twentieth Century Fund! showed that
the gap betweem expenditures and
earned income (ticket sales, member-
ships, class fees, etc.) is increasing
steadily each year. In 1964 this report
indicated ait income gap of $23,000,-
000 in the professional performing arts
alone. By 1975 this gap between in-
come and expense may rise to $60,-
ono,0600.

The creative and performing artists
are among the most underpaid workers
in the American economy. A profes-
sional dancer in our finest companies
still earns less than a stemographer.
Only a handful of paimters and sculp-
tors can earn a subsistence solely from
the sales of their works. The average
symphony musician is still paid less
than a schoolteacher. In this sense, the
artists have been the principal subsi-
dizeis of the arts in our country. The
Baumol-Bowen report, cited above, in-
dicates that in the period 192964 the
average professional performer’s wages
increased 2.5 times over their original
level, while manufacturing workers'
wages increased 4.2 times, and school-
teachers’ pay rose 4.4 times.

There is a severe shortage of trained
administrators. In the halcyon pre-in-
come-tax days, Colonel Henry Higgin-
son, President of the Boston Symphony
Orchestra, would simply write a check
at the end of the seasom covering the
orchestra’s deficit and send the orches-
tra manager blithely on vacation until
the first fall rehearsal. Today, fund rais-

BBaumd), William J. and Bowen, William €.
Pevftorsinigg AntsWiBho Pays the Pigert® Twentieth
Century Fund; New York. 1986.

ing comes much harder and must be
organized as a yeatly campaign. Fur-
thermore, the changing character of
Ameriean soelety, and of urban life in
partieular, has diceetly affected the
rele of arts institutions. The adminis-
trators of symphonies, musewms, and
theaties are fet ofly faeed with the
continued naeessity of improving artis-
tie standards and the peiennial preb-
lems of adequate finaneing, But alse
With steh diverse projects as serving
suBurham audiences, IMproviag fhe
guality gf arts gducation i focal
sehagls, [55-8%18&9% pragiams for 1gw in-
¢oMme areay, and seeuning adsquate
parking at the ceneelt hail 8t theatee:

Ewery theatre, museum, or sym-
phony that adventises for an artistic di-
rector is likely to receive 100 applica-
tions. On the other hand, inquiries for
a business administrator or manager
are fortunate to inspire four to Hve re-
plies from people ill-trained to direct
the fortunes of a comrmunity enterprise
invelving, in many eases, hundieds of
theusands of dellais. As a result, every
afts institutien, large er small, i& i
feed of expeit adviee on financial and
gtatistieal matiers. They ean use all
the hetp they can pet fram velunteers
whe khew meney and figures and
bagks.

What can accountamts do?

Many accoumtamts may at first treat any
suggestion of helping the arts with dis-
may, quickly followed by disclaimers
of competence, including an inability
to understand modern art and tone
deafness inherited from one’s grand-
mother. They sihould take epurage from
Samauel R. Rosenbaum, a preminent
lawyer and leng-time officer of the

Philadelphia Orchestra, whe has
stated: “The most dangerous board
member of an orchestra is one who
feels he knows a little bit about music.”

Moreover, most of the problems will
sound remarkably familiar to those en-
countered in a normal business day.
Solutions to these problems may he
grouped in the fellowing general cate-
gories; fiseall planning, tax adviee, and
manageiial eaunsel.

The accounting practices of such in-
stitutions as sympfhonies, theatres, and
museums are likely to be a jumble of
leftover systems Inherited from past
administiatois of board merbeis with
a backgiound in banking. When one
considers that the average term of a
performing arts administiater is about
three years, {t is easy to understand
why uRiferR acecounting proeedures
are as yet upkhewn te aris arganiza-
tiens. The leadership of mest of them
weuld Be delighted i8 find a veltintesr,
8F 4 Beard member, trained iR acesunt:
m%v. wio can set up the Boaks, draft
3 Budget foFm that is intelligiBle 18 dhe
Baard, or gstablish an eHicient system
8F accqunting for coniriBubans 18 He
annuat fund &ampaign.

Rapidly expanding arts institutions
are finding it necessary to plan far
ahead of the current fiscal year. How-
ever, translating five-year artistic geals
into budgetary terms s an unfamiliar
process to most arts administrators and
a skilled aceountant can be of #he
greatest help in this area, evem if he
is tone deat.

Today there are more than 5§06 com-
munity arts councils in this ceuntry
that sponsor cooperative programs ifi-
volving a number of arts organizatiens.
These piojects inelude develeping new
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audiences for the arts through central
promotions, building an aits center,
planning a school program in all the
arts, or sponsoring an annual united
arts fund campaign. Eighteen cities, in-
eliuding St. Lowmis, New Orleans, Cin-
einnati, and St. Paul, are undertaking
sueh eampaigns and the number 18
steadily growing. The eentral budget
eammitiess for these eampaighs fune-
tien in Mueh the same way as fheir
epunterparts in health and welfare.
They require pesple with a thorough
fiseal background whe ean interpret
audits and Budgets. Al Budget com:
Mmittees Aged at {east BRe AceBHtant
voluntesring R Hme 1A thiz c3pasity.

Tax advice
Most arts institutions qualify as tax
exempt under section §61@(3) of the
Internal Revenue Code. They must
cope with an increasing stream of gov-
ernment report forms, including the
annual §806-A return, the state fund
campaign registration form, withhold-
ing, social security, and entertainment
tax exemption forms, Very few arts
organizations have a director who can
handle these tax matters efficiently,
and to the best advantage of the insti-
tution. An accountant skilled in tax
work who volunteexrs to advise him
would be welcomed with open arms.
Equally with orgamizations, the in-
dividual artists, because of the com-
plexity of their affairs, need tax help
from skilled professionals. Artists have
been placed on this earth to enrich
our lives by oreating musie, paintings,
sculpture, plays, dances, and films. We
should not expect them to imclude

among their talents a detailed knowl-
edge of IRS forms. Rubin Gorewitz, a
New York CPA, is well known 1ti the
artistic community as a financial ad-
visor to artists. Mr, Gorewiitz recently
recalled a time when he had tried to
persuade John Cage, the noted com-
poser, to learn more about fiscal ad-
ministration for the benefit of an or-
ganization on whose board they both
served. Mr. Cage gently replied that
he had 40 years of uncompleted ar-
tistic projects in his head and only 26
years left to live. Mr. Gorewitz did
not try to refute this disarming logic.
There are few creative artists who
do not need advice on virtually every
aspect of their fiimanciall affairs. In this
respect the accountant can act as the
liaison between the artist and his fiscal
world. Advice can include preparation
of annual returns, establishing a simpli-
fied record system for tax purpases, or
drafting a foundation presentation, a
process somewhat analogous to the
preparation of an SEC prospectus.
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Mr. Gorewitz warns that the ac-
countant should not try to teach the
artists accounting. This will only
confuse snd disturb both artist and
accountant, {n effect, the accountant
assumes the vole of fiscall advisor so the
artist ean devete mere time to that
wihich he knews best=his art,

Management counsel
In the administrative affairs of organi-
zations and individuals good judgment
is essential. Accountamnts, trained in the
analytical approach to problem solving,
can use this to great advantage in arts
administration. They may help the ad-
ministrator to cope with costing prob-
lems or prepare a foundation proposal.
They may also exert valuable leader-
ship as members of boards of directors.
A prime example in this respect is
Homer Sayad, partner in charge of the
Haskins & Sells St, Louis Office, who
has made outstanding contributions to
the cultural hie of that city. Persian
by birth, Mr. Sayad came to St. Louis
14 years ago via London and Chicago
after the merger with Deloittes. Since
then he has served as president of the
St. Louis Opera Theatre and chairman
of the budget committee of the Arts
and Educaition Council of Greater St
Lowis, He has been president of the
latter organizatiom since 1965. His wife
Elizabeth has been equally active in
cultural affairs, serving on the board of
the Missouri State Council oil the Arts
and as founder and first president of
the New Music Ciircle, an organization
sponsoring concerts of comtemporary
music. Michael Newton, director of
the Arts and Edueatiion Council in St,

Lowis, has high praise for Mr. Sayad's
contributions. Mr. Newton says that
accountamts can render great service to
arts organizations because they “think
in an orderly fashion and may also act
as a bridge between the arts erganiza-
tions and potential sourees of funds.”

A few years ago, one of Broadway’s
leading angels took an informal survey
of his fellow businessmen-angels to de-
termine why they invested in theatre
productions. The results quickly re-
vealed that profit was net the prineipal
metive. Veteran play investors know
that the ehanees of finding: a hit afe
slender indeed. Iastead, it was the de-
sife t6 be asseeiated with the exeiting
world of the theatje. One businessman
summea it up By neHng that althaugh
gvery anget was naturally coneerned
With Bis ivestment, mest warld pre:
fer. instead ot a Box B'fice repert, a
persenal nste from Hhe producer &n-
E18sing soMme Feviews fHom sub-si-town
[-Fga'd and 3 gﬁ’, 1238 Fepett on e
SEFS spralfed ankle:

This personal involvement and par-
ticipation in the arts can provide new
expertiences and insights into the qual-
ity of life itself. Rubin Gerewitz says
it suceinetly: “Antists provide all my
enteftainment; they make e happy,
g6 I feel I awe them semething iA
FeEUFA.”

Businessmen throughout the country
are beginning to acknewledge the es-
sential role the arts play in our lives,
Recently, 86 of the nation’s top eerpe-
rate leadess formed the Business Com:
fmittee for the Arts, under the ehaif-
manghip of C. Deuglas Dillen, fermer
Seeretary of the Treasufy, 8 shmylate

support of the arts by the business
community. Their example is being fol-
lowed by countless others who clearly
foresee how the arts may contribute to
the quality of urban life,

A recent statement by George M.
Irwin, an Illinois businessman and
chairman of the Associated Councils of
the Arts, reflects a growing recognition
by business firms that other factors be-
sides a yeai-end profit are essential to
corporate Sueeess:

“Comporatiions are beginning to rea-
lize the importance of supporting ac-
tivities in the arts on both a local and
national basis, as a forward-leoking pol-
iey of enlightened self-interest. They
could well beeome tomerrow’s mast
impertant arts patrens, supplying net
enly meney, but alse talented man-
pewer and senvice”

The same might be said of men and
womem whe possess the accounting
skill which our cultural organizations
badly need today. By lending their
talents they can derive benefits in per-
sonal satisfaetion that eannet be meae-
ured in dellars.
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