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Professional

As he drove toward the auditorium in
downtown Detroit, he felt somewhat
uneasy, increasingly out-of-place. What
kind of reception would he receive
from the people waiting inside? He
decided to park his car a block away,
perhaps hoping to leave his white,
middle-dkass accountant’s image down
the block as well.

The uncertainty grew worse, remem-
bers Touche Ross manager Ronald
Maday of his experience conducting a
seminar for minority businessmen.
When he stepped out of his car, he
recalls, he groaned over his choice of a
three-piece plaid suit. Off came the tie,
off came the jacket, and then the vest.
And when Ron Maday finally
unbuttoned his collar, he unloosened a
familiar accounting tradition as well.



in Detroit, left, Ron Maday heedisi@r sewmiimar
given to inner city businessmen; in Denver,
above, joe Streater abserves ceramic wiork by jean
Spear, who opened a new business with the help
of his accounting and organizational adwice,
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Traditionally, the accounting pro-
fession has guarded its impartiality by
advising the accountant to keep the
facts and figures close at hand, the
issues and people atarm’s length.
Today, however, professional
accountanis like Ron Maday are
challenging these old habits. They
are exploring new fields of
experience which demand involve-
ment and comemitraent as well as the
obijectivity in which they have been
trained. Strietly 8 a velunteer basis,
mere and mere men and wemen
Rave been effering one-en-ane
assistanee to swners of small
Businesses, t8 ABA-preofit Srganiza-
ti8Rs, and 18 ffﬁiﬂlﬂgBBFeg\‘%m%_fsf
disadvantaged members of soeiety.

Indeed, the professional men and
women contacted by TEMPO
acknowledged a responsibility of the
accounting profession, as well as
their own personal commitrment, to
help sotiety cope with its enormous
needs. The organizations through
whieh these velumnteers channel their
work are themselves representative
of the variety of compmitment that
exists within the publie aceounting
prefessien. These publie interest
greups inelude patisnal and lseal
8rganizations of the Natisnal
Azsaeiation af AccHiHaING, the
American fnstitute of €ertified
PuBlic AccouHamts, and the Natisnal
ASSBEiation BF AtorMAMES faF the
PuBlic Interest; 35 well as 19¢4
3EEQHAHAG 2id saciehies. Often,
IHFBH%E tHe pesple tvalved, their
3EHYIHER Qv&rIap:

Supervisor joe Streater from the
firm’s Denver office has just such a
branching interest in two volunteer
groups. Streater has been active in
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“¥ woullt! hear abouit barik statemeniss, finairiiad! paspiesions,
or whatliayeeygou, andl my mind jlusit went blamik. But |
thougttit the time was rigii; to make the jiump to the Business
worlll/, and the Sralll Busiitasss Adniisisatioon reliredd an
accauntaaht with the rigihic aprewers.”

—JEAN SPEAR, GREENS 'N THINGS, DENVER

many of the NAA’s Socio-Economic
Comnitttee programs, serving as a
director and working on the Business
Coumseling Task Foree. it was here
that he first developed a taste for the
ene-to-one assistanee whieh the
NAA eeramittee affers to a variety of
small businessmen and nen-proefit
BFgARIZAGOMS.

Intermittently sipping coffee from
an unusual ceramic mug, Streater
unconsciously focused his attiention
on this object while ordering his
thoughits. Suddenly he laughed,
singled out the mug, and explained:

“Thiss is a perfect example of the
kind of thing we do,” he said. “The
Small Business Admiitration re-
ferred to us a woman who was
seeking help to start her ewn
cerarmics business. | went over the
whole operation with her—the
transition frem hebby te business,
the eost of getting started, buying
materials, expanding, applying fer a
Bank Iean. A Iet of it was
fupdamenial eancepis, like figuring
8ut hew 18 break aven, handling
beskkeeping and financial prejee:
tiens”

After planning everything with
Streater, Mis. Jean Spear got her loan
at the bank and get her business,
Greens 'n Things, started. Streater
recelved his mug and jean’s thanks.

Joe Streater has also backed the
formation of a Denver affiliate of the
National Association of Accountants
for the Publie Interest (NAAPI),
Founded in San Francises in 1972,



Jean Spear, left, finishes a chureh
in her ceramies workshop. Above,
handicapped citizens earn
income in mailing operation and
in making laundry bags anfl
$EWiRg kfts At Adkams

Evaluation Center it [Remver.



“I have compdétee conffidanee in my ability to aakiniimister
sodizd! praggeanss effectiietyy, butt the compidex fiscal
accaumiehbitity requiiedd by two fundiimg pregyeanss wauild
have beem very diffficcitit withauit the assistanee we réeedived

from the Acsootingg Aidl Ssasiety

—MARJORIE FRAZIER, INKSTER COMPREHENSIVE SERVICES, DETROIT

NAAPI has now grown to 15 separate
API organizations in major cities.
When it initially handled controver-
sial public interest cases no one else
would take, the organization was
subject to inevitable criticism, but, in
the words of San Framcisco
consultant Sara M. Moore of Touehe
Roess: "We are new building a selid
reputation based en guality esntrel
and the exeellenee af sur velunteer
mermbers, ineluding many frem big
eight firms.”

Ome public interest project, in
which Wally Little of the firm’s Los
Angelles office participated, did not
produce the report the client
anticipated. The Marin Conserva-
tion League wanted to know the tax
impact on compmumity property if a
scenie ridge area was purehased by
the eity threugh a general ebligatien
bend and left undevelsped, as
epposed e being develeped for
Reusing by a private é9rpsratisn.

“I put in nearly two months of my
time on it along with two other
people,” says Little, who then lived
in the San Francisco area. "'| made
the initial contact with the League,
scoped the engagerent to meet
their needs, wrote the pregram,
supervised student velunteers, and
helped interview key peeple at ety
Rall aRd R the seheel board.”

The report indicated that higher
propeity taxes would result if the
land were left undeveloped. It is API
policy to release all its findings to the
publie, and the report was picked up
by the local newspaper, which may
have eentributed to the defeat of the
bend issue at the pells.

Another public interest study
began when many California mursing
homes began not to accept Medi-Cal
patients, claiming reimbursement
rates were too low, Sara Moore is
ene of the API velunteers
partieipating in the inguiry sought by

the Caalition for Nursing Home
Reform, which is comprised of 100
non-pirofiit organizations.

“We are helping the Coalition
determine the true costs of operating
a nursing home, how mueh actually
goes to patient care,” says Moore.
The Coalition wants this input te
help it decide if an item-linked oF
variable reimburserment is a valid
alternative to a straight inerease. |t
alse wants te evaluate the link
between eest and the guality of eare.
The year-|eng study, invelving absut
20 velunteers, is funded in part By
the prestigieus §aR FFaneiscs
FeUReatian. its repart will be
released Iater this smmer.

Who is the real Sara Moore, the
practical accoumtant or the idealistic
volunteer? “I’'m not just a do-
gooder,” she says, laughing away the
possibility. “| do it beeause it gives
me a chance to have a real impaet oA
the society we are building fer
eurselves.”

Organizing a volunteer program is
not easy. Some groups are effective
in one area, less so in the next.
Often, too, services are duplicated in
localities, such as a heavy commit-
ment to one-en-one counseling,
while the eemmumiity eries eut for
breader based educational seminars
and large-seale training eenters:

Ome of the most thriving volunteer
operations is the Accounting Aid
Society of Metropoliitan Detroit.
Eleven Touche Ross professionals
involved are Jim Hookewatef, Dan
Gruber, Jim Wyatt, Mike O’LiAnR,
Greg Hall, Larry Golidistein, Paul
Leber, Dennis Spenceley, jack

31



32

Both recreational and tsring
assiganaeiigpowied (baAlbese

inner city youth of Detroit by the

Cass Contiidiair Youth Aevecates;

Trainer, Dave Ward, and Ren Maday.
They have ranked their offiee ameong
the most generous in Detreit in
terms of volunteer hours.

The list of services offered by the
Detroit group is just as impressive as
is the roll call of accounting firms
supporting it. Some of the activities
focus on individual counseling for
the small of minority businessman
with an inability te pay and the ReA-
profit group whieh needs the serviee,

Much of the work is handled by a
team—the volunteer accountant and
abusiness or aceounting sivdent
from a loeal university. The students
are given responsibility for digging
out informatien, previding them
with an en-the-jeb ehallenge and
invaluable experienee.

But the service doesn’t step there.
When AAS of Detroit undertakes {@
assist you, you are given a tetal
financial profile based 8 werk done
by a velunteer, a student, a full-time
staff attorney if neeessary, and a
group of trained bookkepris. The
bookkeepris, aBaut 25 of them, 3re
part of an AAS HaiRiRg Program
finaneed by 3 eity grant. The $cigt
seleets partieipants forf the progra
frem ameng minekity and disagyan:
taged greups, tains them, Hses meir
serviees With|n the %Ei%g {8 R& B
gthers, and thep ESQgI&ﬁ M g4t With
4 Very employable sit:

The Detroit society has a full range
of services for small nen-prefit
organizations, whieh iR tUrn are
usually geared to serviee the pavarty
groups. Its tax program was eeHainlY
one of the mest m@ﬁey@ﬁvm% )
street-level programs 8 Benekit the
comrmunity iR s8Me time. BVer 48
aceoumiants, students, aRd 13 SFf.
helped 2,560 lew incame familiss filg
federal fax forms. TR SErVIcE Was



free. The total refund for the families
was nearly $700,000.

Although Ron Maday is interested
in such success, he is also finterested
in the inner city psychology. He
explains:

“Cammuri dztimg to minority
groups from your position as an
accoumtant can be a real problem.
There is little identification between
the two groups. Instead, there is
often mistrust. These people are not
going to accept you or what you’re
telling them simply because you're
an aceountant and you're wearing a
sult.” He shakes his head, ""You have
to meet that identity ehallenge and
relate te them,” The yeung, he
Aetes, are partieularly mistrustiul.

Fred Fuchs, a partner who recently
moved from Denver to San
Francisco, has experienced many of
the same situatlons as Ron and
certalnly shared many of the same
réspenses.

Some years ago, around 1969,
Fuchs recalls, “a group of us were
brainstorming, and we all agreed we
had to get involved with minority
needs.” One question was on their
minds that night in Denver, Fuchs
says: what can we de to get the
profession geing? ""'We eame up with
three ef feur prejects whieh weuld
depend en velunter efferts.” Fuehs
tieks them off as if thez were freshly
diseaverad: help far the disadvan-
taged BusinessmMan, aeeaunting shd

“Gaveenmerdnt audiits in recentt years have: beem very stridit in
holltfngg officarss accaumabire for the expeenitittere of fiumds.
Witlhait helfp from praféssidoal! accoumantss, we woulit! not
have beam able to kexgp our barkss propeerly.”

—JAMEES FRAZER, CASS CORRIDOR, DETROIT

bookkeeping seminars for commu-
nity groups, recruitment of minority
and disadvantaged youth into the
accounting field and obtaining
scholarship funds for them, and
assistance to low-income taxpayers.
(“We would be available on Sundays
in the chureh basement.”) By the
time Fuehs left Denver, the greup
had 150 aetive velunteets, oF 10
pereent of the Colorade Society of
CPAs.

Some of these programs were
more successful than othets, Some
are still going strong and othets like
the individual counseling of the
disadvantaged businessmen were
considered less productive. Fuchs
fmentiens, as did Ren Maday, the
eomrunication preblem whieh
eventually killed the ceunseling
projeet:

“They just didn’t trust us,” he
explains, “You would make appoint-
ment after appointment to meet with
them or for a conference at the bank,
and they just wouldn’t show up. Yet
the big training programs were
always well attended. | think we
discovered that face-to-face, there
was mistrust, but in the anenymmity of
a large greup, mueh esuld be
aeeamplished.”

More recently, Fuchs has volun-
teered for NAAPI and worked with
the Small Business Development
(SBD) program of the AICIPA. “We're
trying to develop an awareness of the
program,” he explains, "“to get it
same priofity in AICIPA.” Now he is a
mermber of the SBD committee,
whieh is preparing a staff guide for
state seeiety velunteer progiams. “A
Buide for State Seeieties” and “BIG,”
aR English/Spanish textbeok for
iRerity Businassmen, will be iwe

manualls based on experiences like
those of Fuchs in Denver,

Where will the volunteer programs
go from here? Dayton partner Jim
Bresnahan served for three years on
NAA's Socio-Economiic Committee.
There are three areas of activity, he
says: information services, education
and training services, pernaps
through a local univerity, and ene-
en-one eaunseling. Sueh pregrams
are at different stages of develep-
fment in different eities, Re peints
sut, But mere than 100 ehapters of
NAA Rave aetive pragrams:

He also cites strong, often
independent programs in such cities
as Ciimgiimmeiti, Houston, and Charlotte,
“where there is a vocal element that
says, yes, all these programs are
constructive and meet both the
business and publie needs of society.
Seme other eities,” he adds,
“hesitate to offer counseling—not
beeause of a pessible legal liability,
whieh Ras preven ineanseguential,
But beeause they ask whese rele it is
{8 Relp the disadvantaged and hew
far sheuld sne gs.”

But no program, Bresnahan
believes, has reached its peak
activity. “The need for assistance is
going to be with us in the foreseeable
future. The problerm now Is
communicaiting the programs’ value
to potential users. The key is going to
be the attitude that the professional
takes. He eannet be merely offering
free help te the Aeedy; he has to
believe in the pesple he is helping.”a
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