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(Continued from page 14) 
some of the tinsel or glitter surrounding 
the issue of whether or not to install a 
computer. He faces this as any crucial ques­
tion for management: Will the installation 
add to the company’s profits?

The author lists several “don’ts” when 
trying to make this decision, such as:

(1) Don’t plan an installation just to 
“keep up with the Joneses.”

(2) Don’t switch well established tabu­
lating routines to a computer.

(3) Don’t expect a one application job 
to pay for the computer.

(4) Don’t accept delivery until plans 
have been completed and you are ready.
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