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A Meetings Chugycsis

Strategy eolege r
for the 80s



“In terms of an executive educa-
tional center on the east coast, |
don't think there is anything like
it. The environment is condu-
cive to the goals of our overall
continuing education program,”
said Bill Lawler, director of the
meeting-services department of
Delgitte Haskins & Sells. Bill was
refering te the Henry Chauneey
Conferenee Center, whieh fe:
eently was selested By the firm
85 BUF "lecatien of chsies” for
FaRy meetings in the east:

The Chauncey Center, located on
a secluded and wooded 400-
acre campus near Primceton,
New Jersey, is operated by Edu-
cational Testing Service {ETS).
Chauncey is a self-contained
fagility with meeting mooOms,
sleeping accommediations and
recreational activities. That is the
feasen mest given te explain the
genters affeetiveness fer semi-
nars and edueatienal sessiens.

DH&S has signed a multi-year
contract with ETS in wihich the
firm agreed to use Chauncey
Center for a specific number of
room nights per year, according
to Bill Lawier.

The firm also sponsors educa-
tional sessions at the College linn
in Boulder, Colorado. DH&S has
used College Inn, wihich is oper
ated by the University of Col-
orado, since it first lbecame
available for meetings four years
ago,

"Because we were one of the
first users of the College Inn,
DH&S gets priority as to dates

Top ~

Mekis at Ohaurgey Cender are

sevved at a fong befffet tabde. In
temisgrodind, tiee residelint chef

carves roast bwef,

Battom —

Ohaungey Cender s dirgy rodm
can seat up to 200 pepoge.
Maals, served bunfiet style,
infurde salads, pasta, potatees,
vegetaies, fish antd neeat. The
denor of the dinigg ream, ke
the rest off the coodeoerce
cander Is modena,

and times, as weill as choice ac-
commadiations,” Bill said. Al-
though DH&S does not have a
contractual agreement with the
university, the firm has been
able to use the facility regularly
begause of our goed rappert
with the university, the meet:
ing-serviees direstor explained.

The twao facilities, CThauncey
Center and College Inn, have
permitted DH&S to divide the
country geographizadlly. In this
manne, most educational ses-
sions for these in DH&S eoffiees
east of the Mississippi River will
be condueted at Chauneey
wihile meetings fer DH&S per
sennel I BuF western sffices
}wﬂu Be held prirarily at Colisge
AR:

The growth of DH&S in the past
decade spurred the need for
additional educatiomal sessions,
The firm limits attendance teo
roughly 128 participants for
first-year semiimars. This has
further increased the numbet of
meetings.

The maximum was set primarily
to insure that the meetings
would have an educational orien-



Top —

Seme classes, like the one
siibown hase, are hadd in the
camveterted beann of Claauncey
Cemder. The barnn can seat o o
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Meddfe —

The Henyy Chaucgey Coadeeesce
Center, oppaed im 1973, is @
twesisiory comiplex mear
Primeteton Uiveeisity in New
Jessey. The conder wass soleeted
by DHES as a key ewtt coast
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Faiiiletes arll eukbt sursowaydings
neiRe it ah effsttive felsamng
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tidiming preciram hedd fegtt faill, is
o tise pRFRET s IRMYARlY MOW
Westt Wig ex?sARien.

tation and could be easily man-
aged. "Once you go over that
maximumm, an educational ses-
sion becomes difficult to book
and cost control suffers,” Bill
Lawler explained. "DH&S is
holding more educatiomal meet-
ings than ever before,” Bill
Kuntz, partner in charge of the
EO Continuing Education De-
partment, empinasized. "But
many of our meetings will be
smaller in size and be directed
toward specialties."

Generally;, anywhere from 260 to
650 people usually attend seo-
called “recognition meetings,”
such as the new mapagers
meeting, where there's a mix of
the social and imstructienal.
Meetings held primarily for edu-
cational purposes, on the other
hand, have limited soeial agtivi-
ties. Examples of this latter type
are area senior meetings and in-
dustry specialization confer-
ences.
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In recent years our meeting
concept has undergone an
evolution. “Holding smaller
meetings fits into our concept of
conducting educational sessions
in an effective way:. We want to
situate meetings in a pleasant
place that is eenvenient for
DH&S peeple te feach with a
miRimum ef time and expenss,”
Blll Kuntz explained. In that way,
the fiF'es persennel alse spend
less time away frem their offises
and Assighments:

There willl always be exceptions
to the rule. "The tax group has
special requirements. And,
rather than holding all of its
seminars at either Chauncey or
College Inn, DH&S conducts its
entry-level meetings at the Uni-
versity of IMinois in Urbana. The
university has one of the best
tax libraries in the country and is
convenientlly located in the
Midwest,” Bill Lawler explained.

Both Bill Lawler and Bill Kuntz
emphasized that there will prob-
ably never be a time when
DH&S will use ane type of meet
ing exclusively over the other
The firm's poliey en educational
activities will respond te our
immediate needs, because
DHA&S Ras designed that kind of
flexdbility inte its averall planning.
As the AUmMber af meetings held

each year increased, it soon be-
came apparent that a lomg-term
commitrmemt to a particular facil-
ity was greatly meeded.

"Before our current arfange-
ment with Chauncey and Col-
lege Inn, we were using more
than thirty different locations for
our meetings. There were many
we dealt with that we did not
use on a regular or return basis,”
Bill Lawler recalled. "It was dif-
ficult to keep up to date on the
accommaodiztions offered by
some facilities.” Added Bill
Kuntz: “We had to hustle to find
meeting places and then check
them out."

DH&S first used Chauncey in
early 1978. “It was then that 1
realized it had a lot of potential,”
Bill Lawler recalled. Although the
center dig not have enough
meeting rooms and recreational
fasilities, the firm believed that
8n expansion weuld make
Chauneey an ideal eandidate fer
8 long-term commitment.

“l was receptive to Bil's rec-
onmmendiation that we consider
Chauncey for contractual use,"
said Bill Kuntz. "l investigated it
— was satisfied — and carried
Bill's suggestion to partner Bob
Pivik and managing partner Char-
lie Steele.”

Abaove —

DHRS sitablers rabax at pmol-

sidde aurrigrg a beaak i a Fnme
comfieneace om smbli business
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The firm then approached Edu-
cational Testing Service and pro-
posed that if Chauncey was ex
panded the firm would sign a
formal agreement for its use.
ETS subsequently expanded the
center by constructing a mew
wing and adding mere recre-
atlonal facilities. "We had our
flrst meeting under the mew
gantraet in July, almest im-
frediately after the expansien
Rad bBeen eempleted,” Bill
Lawler said.

The Chauncey Center, wiich lies
wiithin the quiet townships of
Princeton and iLawrenceville,
was named for Henry Chauncey,
first ETS president, wio played a
major role in the founding of the
nonprofit organization in 1948.
Originallly, ETS was involved only
in national testing programs. In
recent years, the organization's
activities broadened to imclude
educational research and de-
velopment programs and a wide
range of instructional activities.
Erected in 1973, the iwo-story
conference center provides a
base for many ETS imstructional
programs.

ETS purchased the 400-acre
tract, at that time a dairy farm, in
1955. While the brick ETS com-
plex was being constructed,
Henry and Lucy {Lauriej Chaun-
cey moved into the property’s
farmhouse. For the next fifteen
years the two-story fammhouse
served as a home for the ETS
president and his wife. That
farmhouse was later named the
Laurie House for Mrs. Chauncey,
who died in November 1975.
The Laurie House, whgse foun-
dation dates back to Revo-
lutionary times, now serves as a
guest house for the conference
center.

The two-story fieldstone and
glass structure of the Chauncey
Center was connected to the
property’s mineteenth-century
barn. While the center has a
variety of meeting rooms, the
largest, which can ammemmodate
up to 200 people, is the con-
verted barn. The barn, which

measures 1848 square feet, can
easily be divided into four meet-
ing rooms lor classes of up to
twenty-five persons.

During the construction of the
new wing, DH&S reviewed the
architect's specifications and of-
fered suggestions and mecom-
mendations. Classrooms in the
split-level wing are equipped
with audiovisual screens and a
compiete range of other teach-
ing aids.

Chauncey Center has 100 guest
rooms wihich are spacious and
comfortaiply furnished. Each
room has individually controlled
airconditioning and a color tele-
vision set. Rooms on the greund
floor have terraces, while
second-floor guarters have bal-
conies. All the guestroams over
leek the eenters lendscaped
greunds. Meals are served iR 8
dining reefm that ean seat Up 1o
206 pesple.

Top —

Acoanptaiaations at Clehamcey
Cender are spaciets. Eanh of the
100 revorss Vs a cador teleiwisson
set, indtlisicliyally controdled
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The ancient Greeks believed that
awell-tuned mind was partly the
result of a healthy physical con-
dition. Chauncey adheres to this
philosophy, Two lighted tennis
gourts and an outdeor swim-
ming pool are adjacent to the
genter's west wing. Jogging,
badminten, volleyball and bicycle
riding are also included in the
genter's outdeer activities. In-
deefs there are eard reems, a
sraall gymn@gium with 2
welght-liting apparatus and a
§aURA. THe €B8AteF €an alse ak
fange a sher jaurt {8 a nearby
gelt esurse:

During weslk-long sessions, out-
ings are scheduled to provide a
diversion and a break in the
rigorous routine. The field trips

Eetow —

Amae Magayty (c).. formersrly of
tie DHRS meatingrgeswces
dagpantenicnt, disosseses up-
covinpg meesdgegs wiith Mex
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DMES andl Cheanssvey Weis Fe-
suliedd i sHOOBEHIPrun MABHHYS.

occur at midweek, usually in the
evening.

At Chauncey, trips are scheduled
to Great Adventure Amusement
Park during summer, and to a
dinner theater during the rest of
the year, At College Inn, a visit to
a nearby ranch offers an outdesr
barbecue, hersebaek riding angd
sometimes & blusgrass band,
ascording te Bl Lawler

activities help
create a relaxed atmosphere, a
goad mix of both learning and
leisure, they also give the par-
ficipants a chance to wmwind,
whiich is important,” he explained.

“Chauncey and College linn
come as close as possible to
satisfying wihat the participants
need in order for the seminar to
be effective,” Bill added. Cellege
Inn also has an shundanege of
recreational activities, and DH&S
peeple sttending meetings there
Rave aeeess te the university's
gy @@ll@ge_ IR was selested
Beeause it; ke CRaune®y, has
everyihing the firm Resds {9
EQRduet &ffective traiRiRg sss:
§|Bns, sHER &8 mederh au-
disvisual eguipment and Sther
IRStrUEtieRal Mmaterals:

Because of the firm's lomg-term
commitments  with Chauncey
and College Inn, the logistical
problems mentioned earlier
have been greatly diminished. In
fact, because of our contract
with ETS, it is almost as if the
firm owned its own educational
center — but without the
maintenanee headaches, aceord:
ing te Bill Lawier "We knew the
Chauneey staff, and they knew
aur peeds. We de net have io g8
threugh the meetings detalls
with Chaupeey 8very time we
ge there,” he sxplained:

Bill's sentiments were echoed
by Bernie Gavin, manager of
Chauncey Center “Because of
our rapport with the people at
DH&S, we have a feel for the
requiremnents of the firm,” he
said. In 1980, DH&S plans to
conduct more than twenty
semimars at Chauncey, and
roughly half that number at Col-
lege Inn.

Another advantage of DH&S's
long-term commitments to the
two facilities is the flexibility the
firm now has in its meetings
program. Although most loca-
tions have a minimum lead time
of one year in order for a meet-

Righbt —
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serkises tuaining sessien, Held
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DRSS staffers umwining froam tineir
classroom rotitine by tossing a
fesbbe e durigg a sivort beelk in
fast falés SBE coadoleserce.

ing to be booked, a meeting can
be scheduled at Chauncey on
much shorter notice. In addition,
DH&S has up to November of
each year to change the next
yeal's meeting schedule at
Chauneey:

“For education 1o be effective,
most people need o get away
from their day-to-day environ-
ment intc a more educational
atmosphere,” said Alex Vincent,
operations manager at Chaun-
cey. Bill Kuntz agreed. “Chauncey
has an atmosphere conducive to
professiomal educatiom. It is
quiet, noncormmexciil, with sur
roundings that are pleasing to
the eye. Our educational ses-
sions are more effective be-
cause there is a mipimum of dis-
traction.”

About ten educatienal sessions
have been held at Chauncey
under the contract. Bwalustions
on the center by educational-
session instructers and [antiot
pants have been positive, Bill
Lawler said,

Chauncey frees the meeting-
services department to waork on
other meetings, seminars and
educatiopal sessions. “| know
that any meetings N bring to
Chauncey and College Inn will
go off like elockwoil. New,
meeting serviees ean deveis
almost all of its time e meniier
ing the myrad of detalls that are
vital te aRy sueceesshl Meeting
Bill Lawler ssnelyded:
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