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Pregduetivity today i mueh mere than a business buzzwerd, beeause histery dees repeat itself. The
United States snce more is threatened frem the east; from the west and new frem the Rerth as
yell. snly new the “enermy" is the French womker, the German werker, the Eanadian wevker, the
Japanese worker But mest of all the enemy is us; all of us. The American werker is still the mest
preduetive in the werld—hwt ve are falling behind. If we loese this war we are all easualties. There

are many easualties already; all yeu have tg de is sean the headlines.

r. C. Jackson Grayson, Jr.,
chairman of the American
roductivity Center in
Houston, and the team he
has assembled have per-
haps the broadest perspective and
clearest perception of the magnitude
and the urgency of the produstivity
issue ehallenging Ameriea meost di-
reetly in the very areas on whieh this
88URLRY'S long-time industrial leader-
Ship i§ bases:

DHEsS Reportts spoke with Jack
Grayson just after he had been
named by President Ronald Reagan
to serve on the President’s mewly
formed National Productivity Advisory
Committee. The panel, made up of
thirty-three representatives of man-
agement, laber, academia and the
professions, has as its ¢hairman
William E. Simen, former Secretary
of the Treasury and new ehairman of
Cresesnt Diversified Limited. For
Jaek Graysen, fermatien ef the cem-
fittee is 2 elgar indieation of the
Reagan Administiations eommit-

ment to restoring economic vitality
through productivity improvement!'
Perhaps even more impaortant, it
creates a forum wihere management
and labor can waork togetier, a con-
dition he calls “essenijial if we are

to restore America’s productivity
growth”

In a Presidential Executive Order, the
productivity committee was directed
to:

.,» examine the governmemts role in
achieving higher levels of mational
productivity and econommic growth;

...advise the Cabinet Council on
Economic Affairs and the President’s
Task Force on Regulatory Relief;

...conduct a continuing review and
assessment of national productivity,

There is little about Jack Grayson
that fits the sterectype of the "stop-
watch-wielding efficiency expert!’
perhaps the image most called to
mind wihen the productivity question
is raised. Holder of a doctorate in

business administration from the Har-
vard Business School, Jack is a CPA,
was a naval officer during World War
Il, a newspaper police reporter in
New Crleans and a special agent of
the FBI before being named dean of
the business school at Tulane Univer-
sity in New Qrleans and later dean of
the business schoel at Southern
Methodist University in Dallas.

While at SMU, he was called to
Washington in 1971 by President
Nixon to assume the post of chair
man of the Price Commission. During
his twa-year stay in Washington, Jack
became aware of—aamd concerned
abowt—tihe: unavailability of reliable
productivity statisties, both on the
overall economy and for individual
eormpanies. He was alse deeply
troubled by the apparent failure 6f
gevernment and the privaie seeter o
fecegnize the serieusness and seepe
of the preduetivity preblem facing
tRig coURtFY

Returning to Dallas and SMU after
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Dr. C. Jackson Grayson, chairman,
American Praductivity Center.

his tour in \Washingtem, Jack began
enlisting support for the organization
he saw even then as spearheading a
broad-scale pradiuctivity- mprovement
campaign. Founded in Dallas in 1977,
the American Productivity Center
moved te Housten in 1979 at the
urging, and with the strong financial
suppert, of that city's business and
civic commmymities, support that in-
cluded & building fund to construct
the not-fer-profit organization's med-
ern, Righly energy-efficient headguar-
ters. There are approxirmately fifty
peeple en the APC staff at the pres-
8ft time, and it Ras an operating
budget of absut $4 millien:

The APC has received the strong
support of Houston partner-in-charge
Bob Cruikshank and been a client of
Deloitie Haskins & Sells since its
founding. The team on the engage-
ment is headed by Houston parther
Charlie Chaffin, whe recently took
over from partner Jim Williams when
the latter was assigned to DH&S Ex-
ecutive Office, and Caroline Vetterling
& manager with the Houston office
Small Business Services Department.

In the opinion of Jack Grayson, for-
mation of the President's National

Productivity Advisory Committee is
only a first step, albeit one that was
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much needed. "There's been rising
concern and consciousness about
the productivity question in this coun-
try over the past five years," he points
out, “hut even if we began a crash
program today it would still take two
to five years to turn things around!'

Although the advisory commiittee un-
derlines the governmenmts concern,
Dr. Grayson argues that it can and
must do more, “| think the govern-
ment should be leading by example"
he says. "It should take wihat I call
leadership steps. not only to illustrate
its concern about the productivity
question but also to show in concrete
terms winat actions private imdustry
can take. For one thing, govermment
itself should set up productivity-im-
provement programs in every govern-
ment ageney: Wy should they be
exermph’” he asks, "wihen ene out of
8VBFY §ix werkers werks for gavern:
ment?” Jaeck alse believes that an
ifApeFtant step wewld be a8 White
Heuse eenferenee R praduetivity at
whieh President Reagan and ofher
gBVEFAMERt figures eauld meet with
IRdustry and [3Bar sgders i discuss
gnd autiing &R &tien pian.

How much of a role weulld he like to
see the Americam Productivity Center
play in establishing programs and a
dialogue among the different sec-
tors? “The ARC is the only organiza-
tion in this country winose sole focus
is on productivity and the quality of
wark life. We are equivalent to similar
but mueh, much larger organizations
in sueh countries as West Germany

and Japan. The APC has the people
with the experience and the exper-
tise to provide the kind of assistance
necessary to deveiop and implerment
productivity-improvement programs
in government that weuld serve as
models and guides for the private
sector’ Jack explains,

Everyone at the Ametican Productiv-
ity Center always links productivity
with quality of werk life. They point
out that improved productivity is not
speeding up an assemibily line and ex
pecting people to wark faster There

Pete Moffett { |.), APC president, with Dr. C. Jackson Grayson, APC chairman.



must be as much concern about
improving the quality of wark life
for everyone as there is on iincreas-
ing productindiiy: Winat is vital, they
emphasize, is that a dialogue be es-
tablished among government, man-
agement and labor, that the adver-
sarial relationship be eliminated. The
focus must be shifted te a climate
of mutual effert and cooperation,
mutual geed,

"Everyone is amazed by the high rate
of growth of Japanese preductivity!’
Jack Grayson says, “and that’s under-
standable because of their strong
inroads in such high-profile imdustries
as automobiles and steel. But we
must keep several things in mind as
we study them,” he adds.

Eirst, the American warker today is
still the most productive in the world.
Productivity;, howesser, is measured in
terms of its rate of growth and this is
winere the problem lies. We are slow-
ing dowm. In the period fromm 1950 to
196b, United States privatie-sector
produetivity grew by 3.0 percent. The
rate slowed to 2.4 percent from 1985
te 1973, and deelined alarmingly to
0.8 pereent in the 1973-1980 peried.
Indeed, preduetivity actually deelined
in 1978, 1978 and 1980, recording
losses gt 0.2, 8.4 and 0.8 pereent,
fespectivly; in these years.

‘We want the money... to
be spent as productively
as possible!

Dick Nystrom

r Dick Nystrom, the variety of activities in wihich the American
Productivity Center engages and the services it provides present a
real challenge to him in his role as senior vice president for finance
and a@ministration,

Dick, whe recently added DH&S alumma Kathy Elliott to his staft as APC
contalley, pointed out that the not-for-profit status of the center as well
as its various “product lines" necessitate careful and creative financial
control.

"Whille we are a relatively small orgamiizatiom, the accounting,
reportimg and contral requirememts vary from activity to activity.
Our advisory services activities call for reports similar to those
DH&S might provide its managememt to contrall client billings and
track staff utilizatiom. Qur semiimar activities require a completely
different registratiom and billing systenm, wiiille our films and training
materials call for inventory-contrall measures. Wien you add in a
publicatioms program, memipershiip program and major fundrais-
ing effort, you can see how a smalll orgamizatiom presents a real
challenge to Kathy and me”

Charlie Chaffin {l.), DH&S Houston partmer, and Caroline Vetterling,
manager with the Houston office Small Business Services department,
with Dick Nystrom, senior vice president for finance and administration
for the APC.

To expand on Dick’s commemts a little furntirer, the APC has four major
operational divisions:

...Advisory Services, whiich includes such areas as customized
awaremess programs, strategic productiviity plannimg, productivity
assessment services, measuremenit, wiite-collar productividy serv-
ices, labor-management cooperatiom and employee-involvement
services.

...Educatiom and Training, wihich holdis regular semimars on pro-
ductivity improvement (planning, mamaging and measuringj}, mea-
surememt, and employee involvement; and training programs for
managers and supervisors, including Productivity Payoff, Produc-
tivity Challenge, Employee Participatiom Groups, and films, slides
and tapes.

...Resource and Informatiom Services, wihiich includes such areas as
informatiom services, memibership program, publicatioms, a speak-
ers bureau and resource specialists., Ceniiinedd e Rext page




...National Policy, which seeks to stimullzte consideration of produc-
tivity at the highest levels of government,

Because the changing perception and awareness of the productivity
issue require the APC to be flexible, Dick finds himself deeply involved
in budgeting and strategic planning.

“Two-thirds of our income is earned, wiille one-third mepresents
contributioms from Foundier, Sponsor and Memlber organizations:'
Dick said. “One of the key functioms we in finance have is to monitor
allocation of resources to meet changing needs and a chamging
awareness of the productivity issue. We want the momey given to us
and the momey we earn to be spent as productively as possible”

The clearest illustration of the APC management commiiies's desire to
appropriate funds in this manner was outlined in a proposal prepared as
part of a recent fundraising campaign. In the proposal, the Center
pointed out that during the next few years empihasis would be placed
on five strategic areas. These are:

1. Labor-Managememt Cooperation/Emplloyes Imwal eemesti—In-
crease involvememt and participatiom of people in their wark and

improve labor and management cooperatiom around productivity
and quality of wark life.

2. Productivity and Quality of Work Life Mamapememt— integrate
a productivity and quality of work life “norm® throughout the
managememnt of organizations.

3. Productivity Measurement—Rroxidie approaches to and advice
on measuring productivity at alt levels, including department,
comypeaamy, industry, national and imtermational.

4. White-Colllar Productivity—FRessanch, measure and iimprove
whiite-colllar productivity:.

5. National Policy— irfflemnoe legislatiom and public policy that affect
productivity and quality of wark life.

The U.S. is like a marathom runner
breathing hard and looking over his
shoulder to see win@'s coming on
strong, Suprisimglly, the immediate
threat is not Germamy or Japan, but
France. If all things remain as they
are, France wiill surpass the U.S in
productivity as early as 1986. Other
countries winose rates ot productivity
growth threaten to overtake that of
the U.S. are, in order; West Germany;
Canada and then Japan.

“But the Japanese are our strongest
competittoss,” Jack Grayson stresses.
Because of this, Jack led a group of
twenty-five members of Congress,
and labor and management represen-
tatives on a one-week fact-finding trip
to Japan last August. (Excerpts of a
feport on that trip by Dv. Grayson ap-
pear elsewiere with this article.}
"Witile the Japanese are strong com-
petiters, they are net advwersaims =
they are well aware that they ewe us
8 feal debt fer the help we gave them
iR febuilding after the war aRe they
WAaht te Relp Us Rew. EVBR Merd ifm:-
EBF&%H& the U.8. is 8 maier markst

f their preduets, and a §fF8H?H _
EEBABAY IR tRiS EBURALFY, i i8 th8iF
gdvaniage. They H8A't Want irade
BAFFIErs; for sxam 1, 8Rd KRoW that
3 paw et Brateet iBAist FGVEMER!

£8uld develan IR this £8URtR ff the
§! tHatian can EHH%% {8 geterorate A
SHaiR IRQustHes” he P8|H{§ gt

gk
pUg

3
b sg’ gé w& ﬁ%%%ﬂg N

and fed

To APC President Robert "Pete"
Moffett, Jr., it's the “long pull” that's
important. "We're talking strategy
versus tactics!’ Pete explains. "We
here at the APC believe it's vital that
people understand that productivity
and the quality of work life must be
placed in the context of an extended
timefranme. There's no quick fix to the
productivity problems facing this
countryt’ he says.

Pete points to the current discussion
in the media (see accompanying box



for one aspect of this questiom) as
one illustration of winat he terms “the
secand wave of interest” in produc-
tivity: “"What we're seeing now!” he
says, "is a growing interest in the
preductivity guestion that has bheen
building for the past three to five
years. For example, many cempanies
that instituted pregrams te impreve
preduetivity IR the past are new
standing baek and evaluating their
past efferts and reRBWIRG tReif com-
RitMent {8 impreve predustivity
@EH%F £8MPanies that may have

Iargely ignered the issue in the past
Hav% iRally aeese%%a the real need
{8 B%H WRrk AGW BR & ProgyElivity
IMBrEVEMment pragram”

Among the mare interesting recent
developments, according to Pete, are
the major corporatimms—aileit still
fairly limited in number—ttheat have
established productivity improvement
groups in their organizations. “"These
range from a company that has sim-
ply designated a viee president in
eharge of preduetivity improvement
te a esrperatien like Westinghouse
that Ras established an internal pro-
guetivity eenter with a very substan:
tial staft Hensywell is ansther et the
Iarger E@FB@@H%F&% §§ﬁmg 4p 8A IR=
ternal produetivity eenier” Re sald.:

Anather encouraging development is
the number of companies that made
limited efforts in the past and mow
recognize that more substantial
programs are necessany. "It wasn't
unusual in the past for a company to
deal with the productivity guestion
with an occasional artiele in the com-
pany magazine or newsletter exhart-
ing the werrker te be mere effisient,
mere preduetive!’ Pete peints eut.
"There might even Rave been the
gecasional speeeh by one ef the
gempany effieers. But the effert was
lifited at best. What we are sseing
teday s reesgnitien by these £om:-
Paniss that e Y.8. praduetivity lag
IS 8YER MBFe SEFBKE AOW thaR it was
e 8r three years age and that {here
st Bs 3 el ESFHF?IEE%%?& BY man-
é‘ SFH%HE te 2 salid iimp F8\‘/8H‘18H{
FQH% Man Em%"ﬁ‘t st show
{ 3 HB{ 8H EBFHPP}'& { FFH

F8 H% Fﬁ
n WS B f SHW H8‘£ fall
He-Eanar &S’ﬁ‘d AL

%%iwﬁ%gsm%ﬂ‘t Wi GBI M3 share

There is, according to Pete, increas-
ing awareness in this country that a
company's growtin—its very fluttuee—
may well depend on increased pro-
ductivdty; Indeed, people at all levels

are beginning to face the reality that
we must be mare productive if we
are to compete, and if we cannot
compete the results are lost markets,
lost jobs, lost imcome—and a low-
ered standard of living for most of us.
This in essence is wihat people at the
Ammeriigan Productivity Center refer to
as "the pain factor” When the Amer-
iean people start Aurting enough,
they say, wihen the pain really gets
Bad, yeu wen't Rave to sell the Amer-
lean Weiker ane management R the
Reed te improve Brodustivity

A good part of the problem in this
countiy, according to Pete, is mis-
directed empihasis, an almost para-
noid concentratiom on wihat is seen
as the threat from abroad, "One of
the reasons the Japanese 'live’ pro-
duetivity is that they have done so
for hundreds of years=aditraigih in
somewirat different areas. The coun-
tfy is resouree poer espeeially com-
pared with the United States, and
Japan Ras always Rad & preblem in
the agrieultuial seeter as Béfhéﬂ%
the mest ohvieus example” Psie
explaing. "Japam, With 8 relatively
lifmited aereage gvailable 18 feed is
pepuiatien. Ras |oRg practiced farm:
iRe and related @EHHE&H%% 8§§1§H88
Continuest! on page 20
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no hreaithraughs... The trip to Japan

no magic

offowingg are excerds from a repantt pregeeesld by Dr. C. Jfarkson

Graysom, chainmear of the Ammeicean Prodiuctivitity Centar, fodiowing

an Augusst 1981 trip to Japam by busimesss, govanmestit and

academicc leaders. The oneweekk trip, desigeel! to pemitt the group
to studly Japamesee prodiiottivyty by visitig plants and tafkimgy to Husmess,
{abor and gowerrveent leadiess, was orgavizst! by the APC,

The group returned wiith the belief that the key to the tremendously
successful productivity growth in Japan is not one or two factors, but
the effective integration of many factors affecting productivity....

The main thing the group learned on the trip...is that Japanese produc-
tivity growth does not flow from one thing. No new techniques. No mew
breakthroughs. No magic. .,

What they have is an effective, multifactmr, multilevel comizination of
business, labor and government that warks taogether to produce high-
quality goods and services that challenge U.S. preductivity and economic
leadershiip.

.. Jack Grayson...came back from the trip with his own list of ...factors
that he believed constituted the heart of their productivity growth.... The



challenge for the U.S. is not io copy Japanese meihocds, institutions or
practices.. .but to find wiich can be made applicable to the U.S. ¢ulture,
and how, Taking them one by one:

Lifelong employment. The key factor in lifelong employment is job
security: Americans...shoulld examine ways to increase greaily the job
security of their employees. This can be done by greater selectivity in
hiring, greater investments in training, career pathing.... in retum, tum-
over and absenteeism are likely to drop, employees will more readily
accept—aren suggest—inuestment and iechnological change. Loyalty
and identification with the company will increase,

Employee-managrr eooperation. Nearly all Japanese firms have high
empleyee-frnager eooperation, and Ameriean firms sheuld seek to
adept and enceurage sueh relationships.... It is the attitudes that we
fAust eRange frem adversarial to eafing and cooperatien.. ..

Long-term viewpoint. Nearly all Japanese firms have longer time hori-
zons in thinking about productivity and profitability.... Profits are highly
regarded, but not quarter by quarter. They think more in yeaunly, three-
to-five-yyesmr, even ten-year profit spans.,,. They invest for the future....
Determined and dedicated [American] firms will have to break this cycle
of cancentration on guartely; even annual profits, as the measure of
§uUccess....

Savings and investment. The Japanese save and invest at very high
rates, far greater than in the U.S. We save 5 to 6 percent of our disposa-
ble income. They save 20 percent. We invest about 10 percent of our
GNP m business fixed investment.. They invest at least double that. We
need to save mare.... We must also invest more....

Business-lalbor-governmemt cooperatiom. The idea of a monolithic
Japan, Inc., wihere business, labor and government plan tagether for the
future of Japan, is a myth. But they do wark and tatk together far more
than in the U.S. and that helps in many ways. While the U.S. is not likely
ever to move completely to the Japanese level of cooperation between
groups, it can begin to minimize the distances and wairfare that now
often exist....

Good management. American management needs a revival, a rededi-
cation and, in some instances, simply a return to fundamentals in good
inventory management, employee relations, remowail of bureaucratic
deadwood, long-term thinking, willlingness to change, risk taking. They
need to get out of their sheltered offices, reduce the layering between
top and bottom, pay attention to detail, wark harder, reduce the disparity
between lower-level pay and executive pay, and be willing to learn from
anyome=iiratlidiing the Japanese.

Superordinate goal behavimr. Superordinate gaal behavior is hard to
define, hard to identify.. .and hard to adapt. But the Japanese have it in
their feelings about their wark, their commamny, their nation. They have a
sense of a larger purpose, a group, a goal—ftor which they are willing to
sacrifice something and for wihich they believe they and others wiill
benefit. America once had it—illl defined, changing and erratic. But we
had it. A belief in the future of America, a willingness to work as a group
for a larger goal, community feelings and pride, pride in work and the
company, and an expectancy aboui the future and wihere we were
going,...

The Japanese success is not due to one factor.... It is the effective
combination of many factors. But always a combination of people, insti-
tutions, attitudes and ideas that wark tagether.... It comes because each
persan, each firm, each union, each governmenit leader believes that
productivity and quality are important for growth, for survival in the
world, and for individual success and dignity;

The U.S. is at a crossroad...

IS



Canitined frovm page 17

to obtain the maximum from the land
availabie.

“The explosive industrializatiom that
took place in Japan in the decades of
the postwar period was shaped by a
devastated economy, a real need for
a high degree of productinitty. They
had a limited trained manpower pool
available to industry, as welll as the
need to import most raw materials.
You might say that productivity was a
required way of life for the Japanese
long before mest ef us here even
began talking abeut jt!

It is more important, Pete contends,
to make it clear to labor in this coun-
try that in the long term productivity
improvement willl not threaten job se-
curity. “But the issue of job security
in the short term must be addressed"
he argues. The Japanese worker's
lifelong job security is often cited by
observers, although numerous arti-
cles have pointed out that the issue
is far more cormplex than might ap-
pear at firat glanee. Job seeurity is
net guiie as autemailie, prevalent oF
gustermary fer all Japanese werkers
88 wWe are aften led te bslisve.

But, Pete Moffett points out, the mis-
take once more is to focus on what

Doug White, senior vice president,
labor/management cooperation
and employee imvolvement.

20

Don Mizaur {IL)}, senior vice president, commumnications, instructions and
development, with David Jones, vice president, fund raising.

the Japanese are doing, and how
they are doing it, rather than to con-
centrate on winat can be done here,
"We've got to make Americam man-
agement recognize how important
the job-security issue is to the worker
and then get management to deal
realistically with that gquestion. For
example, workers—aamdl manage-
ment-—=must understand that in-
ereased preduetivity enhanees jeb
seeurity it d0esA't threaten it. This
EOURLtHYS BOMBRLtive pesitien will be
stfengthened by gféé’téf preduetivity;
strengthened in this eeuntry and
abread, and thats the anly feal jeb
seeurity We've S88R ERBHER &XaMm:-
Pl&s iR Biher cuRtHEs Whehe work:
8Fs were given a high dearee ot joB
gs_ew%ﬁwm%& 3RY tig-iA t8 pradue:
H\’x'i?é/. at they Rad Was |8B S&EURty
HAH the mement the Aysingss
£losed AoWR Becase it SHBIY
E8HIER": COMBELS!

The American warker also is con-
cerned with the displacement issue,
that is, wihat happens to the man re-
placed by improved productiviiyy. This,
too, is a legitimate guestion, one
closely related to job security if not
just anather aspect of the same
guestion. And it's one that has te be
faced and resolved te laber's satisfae-
tien It we are te meve inte a pefled of
futuRl ceoperation between lsber
8Rd Fanagement, Pete insists.

"Here at the American Productivity
Center we have found that labor al-
most always is suppartive of our
in-plant improvement efforts if it be-
lieves that management: is com-
mitted to a serious effort, one that
is directed to improving productivity
in all sectors and ene gssentially
designed to help that eompany com-:
pete mere effectively IR the mar
ketplaee. The werlk ethie is there!
Pete says, "if peeple are given the
Fight eRvirenment!'

For APC Senior Vice President Doug
VWhite, wiose field of expertise is la-
bor and management relations, 1982
may welll be a watershed year in U.S,
industrial relations.

“It's quite possible that we are stand-
ing on the thresheld of the greatest
period of labor-managemeni: coopera-
tion since the Second World War,"
Doug says. "Pain is a great teacher,
and the situation may welll besome
almost as painful as it was during the
Great Depression ushered in by the
stoek market erash of '29. The effects
of eur weakening compelitive pesi-
tien afe b@gng, felt by mest ef us,
direetly er indireedl, Werkers IR the
aute industry and iR the industries
S&rving the autemeie manufae:
turers are I8sing their iebs. Inierest
Fates for Business 18ans aRd Home
mortgages stay Righ: Inflatien per



sists. Our problem” Doug imsists,
"is that we are not together!'

It's time, he says, for us to stop think-
ing in Ywe-them” terms, time for us
ta give up the conviction that what
one side wins, the other must give
up. It's time for labor and for manage-
ment to stop thinking of the other as
an adversany. Short-term giving up
has to be on both sides, he points
out, if long-term gaining is to be on
both sides.

“One of the problems we'wve had in
the productivity area has been a ten-
dency to think in terms of wiat | like
to call a one-variable wiggle!’ Doug
says. "Too many people like to look
for the quick fix, such as saying that
all our problems are caused by high
labor rates. That's a one-variable
wiiggle and it causes & lot of trouble
beecause it represents a terrible over-
simplification ef a highly complex
preblem with a wirelie galaxy ef varia-
Bles, all of winieh Rave te be factered
iR t8 a€hieve an aceuraie detarming:
tion of whigh way we have te meve!

According to Doug, there must be a

John McClure, vice president with the APC’s Advisory Services and Research
Group, with Kathleen Sutton, APC director of public affairs.

strong sense of mutuality in future
talks between labor, management

and government. “Here at the APC
we've been develaping some very

important models of collalboration.
Mast of these are concentrated in
the steel industry because we've
beem providing many services ta this



industry. Wihat we'we found is that at
the individual worker levell—figitt on
the shop floor—tihere is a strong de-
sire to cooperate and to assist when
warkers recognize that increased pro-
ductivity benefits them as welll as
management and the stockholdier
The Ameriicaim worker understands
that he has a stake in the company
he warks for, that his future as well
as managemeni{s rests on a founda-
tion of cooperation, mutual interest,
muturl respeet.

“The warker will cooperate as long as
he is convinced that management is
serious about improved productivity
and that the program is intended to
do far meore than just get more out of
the individual warker™ Doug says.
"For examplle, wihere management
has legitimized productivity effofts in
URiON contraets of in its company
magazines and newsletters, workers
are mere than willing te ceoperate;
Pytting it in wiiting, In Blaek apd
white fer everyene i 88e, I8 IMper
tamt=cpstiility i impertant. Laber is
BEEOming increasingly aware of the
Regd for ImBreved preductivity ane
WARKS 16 coeperate But it a|se Wants
t8 kRow that Management is £8m:
Mitied t8 2 suBstanptial pragram in:
¥?|V!H§ the BQFH?B%H B gk gl levels
g %ﬁ% EBMPARY oM BlUS calar 8
10p Management

"Wihat we really have to do in the
years ahead is change our way of
thinking” Doug points out. “We've
got to change the climate from one
of blame placing to one of problem
solving. And this, | think, is one of the
reasons I'm so optimistic about the
future. If you look at the past you find
that we, as a peaple, have always
been able to meet a challenge, to
recognize and then te solve a prob-
lem. Capability is not in questicon—
only how long it willl take us to shift
gear and respond to the challenge!'

Indeed, the question of time seems
to domimate much of the thinking

of peaple like Jack Graysom, Pete
Moffett and Doug Whitte. For them
the techniques are there, the tools
are there—alll that is needed is the
will and the willingness to use them.
Once again in the history of this na-
tion our future has been put in the
hands of each and every ane of us, &



APC and the Ad Council

ne very real sign of growing
wareness of the productiv-

ity issue’s importance has

been the markedly imcreased
mention and discussion in the
comnumications media. The Ad-
vertising Council, for example, in
direct consultation with the Amer-
ican Productivity Center, only re-
gently began work on a campaign
dealing with the need for produc-
tivity improvement. The Advertis-
ing Gouncil is a velunteer group of
people in advertising, public rela-
tions and commumications which
develops public-service ad pro-
grams supplied to mewspapers,
magazines and broadcast media.
Some measure of the attentien
being paie te preduetivityy espe-=
cially in relatien te Japan, ean be
observed By seanning magazines
and Mewspapers.
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Challenge is constant, of course.
It's the response that counts.
Detroit's mistake was in not
taking the Japanese seniously
until it was too late.... No such
complacency dulls the U.S,
computer industry.... The gaunt-
let is picked up; this time things
will be different.

From & major artidee on the
corppuies industry

So Japan may be gaining, but it
hasn't beaten America. In many
areas it hasn't even caught up.
Which is not to say the ehal-
lenge from Japan is a hellow
one. We knew it is real.

From a seviess of ads titled
“Nietitigg Japanss Qbhadterge"

by Mistteotsa inc.

A growing awareness of the
productivity issue

wihere people wiho were in the
plant eight hours did four hours
of wonk. That's appropriate
wihen [the company] is making
billions in profits—you make
more jobs, and you make work
easier for your men. But it's no
longer appropriate.

Quele from & uniam offfiiad/ in an
artide dealliryy witth the sale of

a plant to its wuorkers

We are now operating in an in-
ternational market—mneot a do-
mestic one—and our offshore
competitors are fully capable of
reducing us to a third-rate
power in that market unless we
do something about it. | hope
all of our union people wiill un-
derstand that and deal with it.
Executites of an aute raaufsciurer
quottsrf in an articiée on the auto-
maoihiiie iirdustry

American manufacturing has
long been a world leader in pro-
ductivity, thanlks to imnovation,
ingenuity and sheer hard work.
But inflatiom and overseas com-
petitiom have intensified the
pressures on U.S. industry.

Frem an IBN! ad witth a large
Mustaitesn highigtingg the
weidl productivity

Making a compainy's capital
more productive is the acid test
of management’s performance.
It may even determine the
success or survival of the
enterprise.

Erom an ad of (wmaftdson,
Lufiiim & Jasmetie
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