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12 HASKINS & SELLS February 

Born; A Natural 

IN observing the recent action of the 
Associated Fur Manufacturers, Inc., 

of New York, one may be pardoned, per­
haps, for taking pleasure and pride in re­
peating to oneself, "The vision of our fore­
fathers has been justified." 

Many years ago, when Mr. Sells ad­
vanced the idea of the natural business 
year, concurrence in the principle was not 
in any sense lacking, but the difficulty of 

Business Year 
obtaining the cooperation of industry in 
putting the principle into practice was 
manifest. The interest in the idea seemed 
for the moment to be a selfish one on the 
part of accountants who, from the time 
accountancy practice developed in this 
country, have had to struggle with the 
backbreaking burden imposed by the clos­
ing of accounts at the end of the calendar 
year. 
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Unremitting agitation and representa­
tion on the part of accountants have had 
the effect here and there, in cases highly iso­
lated, of influencing certain corporations 
to change their fiscal years so that the 
accounts would be closed at some date 
other than December 31. The books and 
articles on the subject which have been 
written perhaps have made some impres­
sion, but, generally speaking, progress in 
the direction of a substantial change has 
been exceedingly slow if, in fact, any real 
progress has been made. 

Now, however (October, 1927), comes 
the Associated Fur Manufacturers, Inc., 
of New York, and voluntarily votes to 
change its fiscal year so that the year will 
end in March instead of December. This 
plan is stated to be in accordance with a 
resolution adopted by the National Asso­
ciation of the Fur Industry at a conven­
tion previously held in Chicago. The 
principal point of interest in the change is 
the fact that this industry reached its con­
clusion of its own free will, on the basis 
of sound logic resulting from introspection 
and the application of common business 
sense. 

It appears there had grown up in the 
industry a practice of marking down prices 
and giving unreasonable discounts in order 

to raise cash with which to meet obligations 
maturing at the end of the calendar year, 
although this action was taken at the 
height of the fur-selling season. Looking 
into the matter carefully, the fur people 
realized that it would be more economical 
to carry through to the end of the fur-
selling season and stand the expense of 
the borrowed capital necessary, than to 
suffer the losses attendant upon the slashing 
of prices. The conclusion seems so sen­
sible and so simple that it is difficult to 
understand why the thought had not oc­
curred to some one in the fur industry long 
before October, 1927. 

This voluntary action on the part of the 
fur industry promises much for the future. 
Once an industry awakens to the realiza­
tion that it has something to gain by 
changing its fiscal year, and that such ac­
tion is not merely an accommodation to 
public accountants, the motive for changing 
is much more impelling than any agitation 
or force which can be applied from without. 

The hope for the future lies in the fact 
that the change has been inaugurated by 
industry itself. With this splendid be­
ginning, it is not unlikely that other classes 
of industry will see the advantages to be 
gained by changing and that others will 
follow suit. 
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