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AICPA Survey: Women Making Strides in
Becoming Leaders in Public Accounting
Women increasingly are attaining leadership
positions in public accounting firms and
many more women as well as men are taking
advantage of alternative career paths offered
by an increasing number of firms. These are
two of the findings of an AICPA study.
The study, A Decade of Changes in the
Accounting Profession: Workforce Trends
and Human Capital Practices, was
news
conducted under the aegis of the
update
AICPA’s Work/Life and Women’s
Initiatives Executive Committee and
explored a wide range of topics,
including career advancement,
turnover and mentoring. Over 2,600 CPAs
took part in the research, including those
working both in firms and in business and
industry. This was the fourth such study the
executive committee commissioned since
1992 (for an analysis of the findings, see the
story on page F2).
Women now account for 19% of all firm
partners, up from 12% a decade ago, the sur
vey found. Even more significantly, female
partners do not appear to be experiencing
barriers to leadership positions in their firms,
such as firm director of tax or audit or office
managing partner.
Many CPA firms are moving beyond the
“up or out” philosophy of the past. They rec
ognize that choosing an alternative career
path is often a solution for some individuals
to help them cope with children, aging par
ents or other issues. The study reported,
however, that only 38% of the firms sur
veyed offered some kind of alternative career
path that does not lead to partner, i.e., choos
ing to stay as a senior manager or moving
into an area like recruiting that is less client
service driven.
“I consider it a real plus for the CPA
profession that a growing number of firms
have policies and programs in place which

provide the flexibility that the young women
and men of our profession expect,” accord
ing to Linda Bergen, Vice President,
Corporate Accounting Policy, at Citigroup in
New York, and chair of the committee. “That
90% of women taking maternity leave are
returning to work on either a full- or parttime basis is an example of the effectiveness
of these policies. Clearly, a good
work/life policy is good business.”
The report concluded that the
accounting workforce is changing
faster than human resources policies
can adjust, noting significant gaps
between what firms think motivates and
retains people and what is effective in actual
practice.
The report offered a number of recom
mendations for both firms and individual
CPAs, among them:
• Employers should be more proactive in
providing guidance to both mentors and
proteges on how to have a more effective
relationship; professionals, in turn, should
actively seek out mentors.
• Firms and companies must provide access
to professional development opportunities
in response to an increasingly diverse
workforce.
• Women should be more aggressive about
seeking out career opportunities and
informing their supervisors about their
aspirations.
• Work/life effectiveness must be perceived
as a business strategy.
“Management of firms who demonstrate
a passion for achieving work/life balance can
illuminate the path for others,” according to
Elizabeth Aimer, Associate Professor of
Accounting and Meadows Faculty Fellow at
Portland State University in Portland, Ore.,
and a member of the committee. “Leadership
continued on page F2
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needs to spend more time, effort and
become a partner.
resources at all levels to redefine what it is
Female professionals are less likely to
that people really need to thrive today.”
be aware of programs such as network
Among the other findings of the
ing opportunities, leadership develop
study, included in the committee’s report
ment programs and practice develop
were:
ment training.
• Women are gravitating to smaller firms
Men in the CPA profession are becom
where the trend of their advancement is
ing as interested in, and as affected by,
more pronounced and where they repre
work/life policies as women. This is part
sent 47% of the workforce, compared
of a wider, national trend that is becom
with 40% at larger firms.
ing stronger.
• There is a gender gap in the desire for
CPA firms that focus on the personal
partnership. Among senior managers,
needs of their professional staff are see
only 41% of women as compared to
ing productivity gains because moti
65% of men expressed the desire to
vated employees reciprocate by nurtur

A Decade of Changes in the Accounting
Profession: Workforce Trends and Human
Capital Practices
By Elizabeth Dreike Almer, CPA, PhD
As noted in this month’s cover article, the AICPA Work/Life and
Women’s Initiatives Executive Committee has conducted four sur
veys over the last decade to track trends in human resource policies,
women’s advancement and work/life effectiveness in the account
ing profession. To expand on the information in the cover story,
highlighted below are key findings of the most recent survey. The
full survey may be obtained at www.aicpa.org/worklife under
Research.
Progress of Women

After almost 20 years of being the majority of new entrants into the
accounting profession, women are about 40% of new partners and
senior managers. At the larger firms (greater than 20 AICPA mem
bers), women are only 25% of new partners and 37% of new senior
managers. While women are not progressing at the same rate as
their male colleagues, it is a higher representation of women pro
moted than in prior years.
Women in Leadership Positions

Within the partnership ranks, women are progressing to leadership
positions. Females comprise only 19% of partners overall, but they
now hold senior leadership positions (i.e., practice management
partners, managing partners, director of tax/audit/consulting indus
try specialties, etc.) in approximately the same proportion as their
representation in the partnership ranks.
Career Aspirations of Public Accounting Professionals

Survey results paint a pessimistic picture of professionals’ desire to
remain in public accounting, most notably that the partnership is

ing the firm’s valued client base.
Among CPAs in business and industry,
the two most cited reasons for leaving pub
lic accounting were working conditions
(schedules, hours, assignments) and
work/life issues. The full survey is posted
on the Work/Life and Women’s Initiatives
Web site under Research at:
www.aicpa.org/worklife
For more information, contact Barbara
Vigilante, Manager-Work/Life and
Women’s Initiatives:

bvigilante@aicpa.org

Women’s Summit Highlights
As women number more than 55% of accounting graduates
and 55% of public accounting new hires, the presence of
women in the accounting profession is worth noting. The
AICPA Work/Life and Women’s Initiatives Executive
Committee held a Women’s Summit in Oct. 2005 chaired by
AICPA Chair Leslie Murphy to discuss retaining and advanc
ing women. The topics that were presented supported the
theme, “Helping Women Professionals Succeed,” and included
the business case for recruiting and retaining women; barriers
to advancement; succession planning to target women; mentor
ing; networking; and flexibility.
The program included best practices, survey data from the
AICPA’s recent research report, A Decade of Changes in the
Accounting Profession: Workforce Trends and Human Capital
Practices, and personal stories that highlighted the growing
trends in providing opportunities for women to succeed.
A summary of the events and presentations is available in
the document: Women’s Summit Analysis. You can download
PDFs of these documents by going to www.aicpa.org/worklife
and selecting:
• Women’s Summit for the Women’s Summit Analysis.
• Research for A Decade of Changes.
For complimentary copies of these documents:

educat@aicpa.org

not viewed as highly desirable even among senior managers.
Furthermore, there is a pronounced gender gap in aspirations to
progress to higher (non-partner) levels whereby women have lower
advancement aspirations than men. Correspondingly, women also
express higher uncertainty about career aspirations.
continued on page F4
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AICPA
Supply/Demand Survey in Electronic Form
Each year, colleges and universities throughout the United States
participate in the AICPA school supply survey. The information
supplied by the schools is incorporated into the publication, “The
Supply of Accounting Graduates and the Demand for Public
Accounting Recruits.” This comprehensive survey provides valu
able feedback to the institutions that participate as to the continually
changing demographics of the academic accounting environment.
This year we replaced the hard copy survey with a new simpli
fied Web-based version that will take less time to complete. As a
means of facilitating responses, the new format provides schools
their most recently submitted data to update. Other features include

Call for Papers: Special Edition
of Issues in Accounting
Education on International
Accounting Case Studies
The American Accounting Association
requests submissions for a special edition
of Issues in Accounting Education to be
published in Nov. 2007. Submissions
should take the form of case studies
addressing international accounting topics.
The case studies may examine any aspect
of international accounting. These include
but are not limited to:
• International financial reporting and dis
closure issues.
• International financial statement analy
sis.
• International taxation issues.
• International auditing issues.
• Managerial accounting for global busi
ness operations.

lromeo@aicpa.org

• Adoption and implementation of
International Financial Reporting
Standards (IFRS) and/or International
Standards of Auditing (ISA).
• Convergence of IFRS and U.S. GAAP.
• Political dimensions of international
accounting/auditing standard setting and
regulation.
• Enforcement of IFRS.
Case studies submitted for the special
issue of Issues in Accounting Education
may be applicable for use in an interna
tional accounting course or to integrate cov
erage of international accounting issues in
traditional accounting courses. Authors
must provide detailed instructor notes and
proposed solutions for the cases.
Professor Gary K. Meek will serve as
guest editor for the special issue and should
be contacted for additional information.
The special issue is a project of the AAA
International Accounting Section and cases

AICPA Launches New Award Program
The AICPA has launched a new initiative intended
to recognize and disseminate successful practices
in the first course sequence in accounting that stim
ulate students’ interest in the profession and in
CPA careers. Building on the AAA’s Effective Learning Strategies
Forum (see at right for information on submissions for the Forum),
the award will recognize changes in a content segment or a subset
of skills rather than programmatic or curricular change.
The criteria that the selection committee, composed of AICPA
and AAA members, will apply are the ability to pique students’
interest in an accounting career; adaptability for other educational
institutions or situations; and ability to enhance student learning and
to help students learn on their own.
Candidates will be selected from accepted submissions to the
AAA Annual Meeting Effective Learning Strategies Forum. The
winner will present his or her work at the Solomon Colloquium on
Accounting Education Change, with registration and expenses paid
for by the AICPA. The selected work will also be showcased on the
AICPA’s Accounting Education Center (AEC) site.

awards

easy navigation from one section to the other, automatic sub-total
ing, validation checks and printing options.
The survey is sent to the administrator of accounting programs.
Participants are asked to provide information on enrollments in
accounting programs and the number of accounting degrees
awarded. Participating institutions will receive detailed information
on accounting graduates by ethnic and gender breakdown and by
the specific area they represent: public institutions, private institu
tions, accredited institutions, etc. (providing the number of respon
dents constitutes a statistically valid sample).
For more information, contact Leticia Romeo at:

will be reviewed by the review board of the
Journal of International Accounting
Research.
Submissions should be sent to Sue
Ravenscroft at Iowa State University.
Submissions will be peer-reviewed with an
emphasis on clarity and strength of ideas.
The deadline for submissions is Dec. 15,
2006. Earlier submission is encouraged.
When submitting a paper for the special edi
tion, please indicate in the cover letter that
the case is intended for the special issue. All
other submission procedures outlined in the
journal will apply. Authors will be notified
of editorial decisions in Mar. 2007, and
revised versions of the accepted papers are
to be completed by May 31, 2007.
For more information about submis
sion requirements, visit the American
Accounting Association Web site at:

www.aaahq.org

For more information, contact Bea Sanders, Vice PresidentAcademic and Career Development:
bsanders@aicpa.org
Effective Learning Strategies Session

This forum showcases ideas, research, strategies and education
innovations that support learning in accounting. The interactive for
mat provides opportunities for presenters to have an intimate forum
for exchange of ideas and resources. Members interested in sharing
learning-related interests and projects, scholarship of teaching pro
jects and educational innovations are encouraged to submit propos
als that are reviewed and selected by members of the Accounting
Education Committee. The deadline for Effective Learning
Strategies submissions is Apr. 10, 2006.
For more information about Effective Learning Strategies sub
mission requirements, visit the Annual Meeting section of the
American Accounting Association Web site at:

www.aaahq.org
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continued from page F2—A Decade of Changes
The Decline of “Up or Out”

Over the last decade firms have increasingly offered non-partner
ship career tracks (i.e., career senior/manager/senior manager) and
non-equity partnership positions. These arrangements enjoy wide
usage by experienced female professionals, with limited usage by
male professionals.
Increasing Turnover

Average annual turnover of staff and seniors at the larger firms is
approximately 30%, and generally in excess of 20% at the manager
and senior manager level. At each successively smaller firm size,
however, turnover rates tend to be lower. This represents a notable
increase in turnover since 1999, with rates now similar to 1993 and
1997 levels.
Women Are Not “Opting Out” of Public Accounting

Turnover rates for female professionals are no higher than for men.
Further, over 90% of all women taking maternity leave return to
work on either a full- or part-time basis. While women are not leav
ing public accounting, many are altering their work arrangements.
Women are the majority of professionals working part-time, on non
partner career tracks and flexible work arrangements. Each of these

AICPA Sponsors High School
Edition of New Accountant
Magazine
For the past several years, the AICPA has
sponsored a high school edition of New
Accountant magazine. This edition’s fea

changes to the work structure or career path likely helps retain
women because of the related flexibility, but at the same time delays
if not halts progression towards becoming a full equity partner.
Why Professionals Are Leaving

Exit interview data provided by firms supports a clear pattern of
tradeoffs made by professionals at firms of different sizes. At the
largest firms, professionals are leaving for issues related to
work/life effectiveness and working conditions, and rarely because
of lack of opportunities or challenges. In contrast, at the smaller
firms professionals were much more likely to cite opportunities for
advancement as a reason for turnover than work/life effectiveness.
Work/Life Concerns

Over three-quarters of male and female professionals express high
levels of concern about work/life balance or effectiveness. While
overall women and men with children express the greatest concern
about the issue, it is noteworthy that professionals at all levels from
staff to partner report similar levels of concern.

Elizabeth Dreike Almer, CPA, PhD, is Associate Professor and
Meadows Faculty Fellow, Portland State University, Portland, Ore.

ture article profiles 10 young CPAs to pro
vide students with real-life examples of
the wide variety of career opportunities
available within the profession. The maga
zine is distributed to high schools through
out the U.S. by the state CPA societies as
well as other distribution channels. If you

Career Awareness Materials for
Middie/Elementary School Students
The AICPA has launched two initiatives aimed at raising awareness
of financial issues and the accounting profession among children. A
recent issue of Weekly Reader Grade 4 magazine included “Budget
Buzz: Be Smart About Saving,” a special issue sponsored by the
AICPA as part of its Academic and Career Development activities
and its national 360 Degrees of Financial Literacy campaign.
“Budget Buzz,” which targeted 650,000 students, emphasized the
importance of creating a budget, figuring out profit versus expenses
in running a lemonade stand and the meanings of basic financial
terms. Teachers’ lessons were included to help them inform chil
dren about the importance of financial planning.
The AICPA and Weekly Reader Research also surveyed chil
dren between the ages of 9 and 12 to determine their attitudes
toward money and savings. The results indicated that “tweenagers”
are not only learning financial conservatism, but they also are prac
ticing these habits. The survey’s results give a glimpse of students’
ability to earn and save weekly allowances and learn from what
their parents are telling them about finances and more. More infor
mation can be found on the home page of the Accounting
Education Center (www.aicpa.org/aec) under News. To view
“Budget Buzz” visit the AEC and access the Resources tab.
In addition, the AICPA has created the Penny Wise lesson
plans as a compliment to the DVD of the Penny Wise television

would like copies to distribute to your
local schools, call or e-mail Kate Wimsatt
at:

212/596-6224
kwimsatt@aicpa.org

program, sponsored by the AICPA Foundation, that aired on PBS
YOU. The lesson plans and associated DVD introduce financial
topics and concepts to elementary and middle school students. The
Penny Wise lesson plans include exercises on preparing a budget,
making price comparisons, reconciling bank statements and calcu
lating interest. The video segments on the DVD discuss the history
of money, ATM machines, savings and checking accounts, personal
budgeting and more.
For students who want more information on careers in business
and accounting, the DVD includes the “Business Building Blocks”
video. “Business Building Blocks” covers topics such as preparing
a business plan, developing a marketing plan and managing a busi
ness’s finances. It also discusses career options for CPAs, such as
forensic accounting.
The lesson plans and video segments can be viewed on the
Accounting Education Center by accessing the Resources tab and
then selecting Career Awareness at:
www.aicpa.org/aec

To request a copy of the Penny Wise lesson plans and the
Penny Wise and Business Building Blocks DVD, contact Kate
Wimsatt at:

212/596-6224

ft kwimsatt@aicpa.org

