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JANUARY 29, 1996 = For the Employees of the American Institute of Certified Public Accountants

The President’s Brown Bag Luncheon ﬂ,@'
Series: A Progress Report

When Barry  Melancon
became President of the
Institute, one of the first things
he did was to establish a mech-
anism by which he can regularly
meet with staff members to dis-
cuss their concerns and under-
stand obstacles they face in
their work. This mechanism,
the Brown Bag Luncheon
series, is a series of informal
roundtable meetings during
which a no-holds-barred dia-
logue takes place between Barry
Melancon and a random cross
section of Team AICPA. News
and views wanted to know if this
series has brought about any
significant change in Team
AICPAs working environment
and whether the participants in
these meetings felt that their
concerns had been addressed.

When asked what he feels
about the Brown Bag Luncheon
series, Barry Melancon gives it
high marks. “I think the Brown
Bag Lunches have helped me
immensely to get to know the
issues of our staff and to help
put those issues into our plan-
ning strategy. I think it's a great
tool for our staff to get to know
me a little bit better, and, more
importantly, for me to get to
know them. T have repeatedly

continued on page two

said that our staff of the
Institute is the key to delivering
our vision of service to our
members and positioning our-
selves as the premiere associa-
tion in the country. We can't
achieve that unless I know what
issues our staff has and find

ways to help make their work
more effective in delivering
those services.”

As a result of the dialogue at
the Brown Bag Lunches, some
ideas of Team AICPA members
have been put into action.

continued on page two

Denise Graham
Josh Perlett
Doug Kadow
Michael Montez
Palma Mongello
Joseph Todd
Irving Valentine
Yvonne Steele
Celeste Booth
Cynthia Hiris
Beth Appelbaum
Rita Novick
Gary Morales
Katherine Rangoon
Ben Shubov

Brown Bag 5 Rescheduled

Due to unfortunate but unavoidable conflicts in Mr. Melancon’s
schedule, the fifth brown bag luncheon, originally scheduled for
Friday, January 5, was postponed until Monday, February 26 at
the Harborside office in Conference Room 1, starting at 11:30 am.
Listed below are the Team AICPA members who are scheduled to
attend. Anyone who would like to have a particular issue
addressed by the President should contact one of these people
before the day of the luncheon.

Credit and Collections
Communications/Public Relations
Telecommunications

Materials Assembly & Distribution
Production Services

CPE Production

Distribution Services
Examinations

Software Development

Library Services

Meetings & Travel

Membership Administration
Facilities Management
Production-Periodicals
Information Services
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Elaine LiMandri, who attended another one of
the lunches, also felt Melancon was definitely lis-
tening to her. She thinks that through the Brown
Bag Lunches, “He gets to see the little things that
even directors and managers don't know. He gets a
better idea of our attitude.”

After the lunch, LiMandri was moved to send
Melancon a thank you note because as she put it, she
was “impressed that someone finally cared enough.”

Brown Bag, cntines

Because someone brought it up at a Brown Bag
Lunch, Team AICPA members are eligible for four
weeks of vacation annually after fifteen years of
service. The tuition reimbursement policy of the
Institute has been made more generous. The joint
New York-New Jersey Office Holiday Party at the
Holiday Inn Crowne Plaza was a result of the
Brown Bag Luncheon conversations. The Flexible
Spending Account Program came out of the Brown
Bag Lunches, too. Because Team AICPA members
at Brown Bag Lunches repeatedly asked for better
communication and more training, both have been
made top priorities at the Institute. Other issues
frequently mentioned at Brown Bag Lunches
include the need for better information technology
and a better compensation plan; Operation
ACCESS is currently working to improve the infor-
mation technology Team AICPA utilizes, and the
Alignment Team is looking at new compensation

Cinema Trivia

Remember that because of snow
days and distribution delays, the
deadline for entry in Sports Trivia Contest #2 has
been extended to Wednesday, January 31. Here, in
the mean time, are the answers to those cinema
trivia questions from last issue. The winner will
win a movie-related prize.

1) Katherine Hepburn and Carey Grant both

strategies that reward hard work and innovation.

away, he promised to follow up on.”

Walling Almonte, who attended a Brown Bag
Lunch, gives the series a thumbs up. “T think the
idea behind it is good. [Melancon] was caring to
our needs, to our suggestions. I gave him about
twenty suggestions. What he couldn’t answer right

What Have the Brown Bag
Lunches Done For Us So Far?

A few important improvements in the work
environment at the Institute have been made
because Team AICPA members spoke up at
Brown Bag Lunches. They include:

B A joint New York-New Jersey holiday party
at the Holiday Inn Crowne Plaza

M Casual business dress Fridays all year long,
with the addition of jeans as acceptable
casual business attire

B Team AICPA members become eligible for
four weeks vacation after fifteen years of
service

B The Flexible Spending Account Program

B A more generous tuition reimbursement
policy

B More training programs made available to

Team AICPA
B This publication was changed to a four-page

format with photographs

starred in the movies Bringing Up Baby and Holi-
day. Who directed these films?
George Cukor directed both these films.

2) What song drowned out the Nazis in Casablanca?
The patrons at Rick’s drowned out the Nazis
with a rousing rendition of the French national
anthem, “La Marseillaise.”

3) We all remember Vivian Leigh’s last line in Gone
with the Wind, “Tomorrow is another day.” But in
what movie was her exit line, “I have always
depended on the kindness of strangers”?

She said this on her way to the psychiatric ward
in A Streetcar Named Desire.

4) Richard Gere starred in the 1980’s remake of
Breathless. Who starred in the original? Who
directed it?

The original Breathless starred Jean-Paul Bel-
mondo and Jean Seaberg. Jean-Luc Goddard
directed it, and it was considered one of the
first masterpieces of the French new wave in
cinema.

5) Which character told Dustin Hoffman’s charac-
ter in The Graduate that the future was in plastics?
This piece of advice was offered to him by Mr
Robinson.

6) In which Hollywood musical does Cyd Charisse
take off Gene Kelley’s glasses and twirl them around?
Cyd Charisse strutted around Gene Kelley and
mussed up his otherwise tidy appearance in a
fantasy sequence in Singing in the Rain.

continued on page four
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What Do | Have to Lose?

By Susan Frohlich,
Personal Financial Planning Team

You invite some friends over for your retirement
party. Everything is perfectly planned. But on the
way to the party a guest trips over the garden hose
you left lying on the walkway. She breaks a hip, is
hospitalized, needs extensive therapy, and can't
work. The next thing you know, instead of relaxing
at the golf course, you are giving depositions, pay-
ing lawyers, and hoping this doesn’t wipe you out.
What can you do?

Beside putting away the garden hose, you need to
look at these unexpected possibilities when planning
your financial future. While saving and investing is
an important part of financial planning, you have to
be sure you have covered all the bases. What about
insurance? You probably have many different types
of insurance (health, disability, etc.). But one often
overlooked area is personal liability insurance.

Personal liability insurance protects you against
damages when another person claims that you
caused their injury. The possible scenarios are end-
less, but consider what might happen if someone is
bitten by your dog, falls in your driveway, home, or
apartment, is injured in your car, or is somehow hurt
by some action you took or failed to take. What will
this cost in damage awards and legal fees if you are
sued? Considering the size of damage awards and
legal fees, it is not unthinkable that you would need $1
million in coverage. Claims against you could include
compensation for physical injury, monetary damage
(loss of income), emotional stress, property damage,
even slander and loss of cohabitation.

Although personal liability insurance is usually a
part of homeowners and automobile policies (and
may even be required in some states), you still need
to answer some important questions, beginning
with the question Is my coverage adequate to pro-
tect me and my property in the event of a lawsuit?
For example, if the maximum amount of personal
liability coverage available on your homeowners
policy is $300,000 and you decide you need $1 mil-
lion, you may want to obtain an umbrella policy, a
separate contract which picks up where a home-
owners or automobile policy leaves off.

You may also want to find out whether your per-
sonal liability policy covers intentional acts, such as
slander, libel, and invasion of privacy. Your policy

Editor’s Note: This is the second in a series of articles contributed
by the Personal Financial Planning Team that will appear peri-
odically in News & views.

will probably not cover claims arising out of busi-
ness pursuits, and you may want to consider adding
such coverage. Read your policy to see exactly what
is covered and what exclusions the policy has, and
consider if you need coverage to fill in the gaps.

Finally, one group of people who often fail to
obtain adequate personal liability insurance is
renters. As a renter, you may not see the need for
insurance, but if someone is injured in your apart-
ment or a flood in your apartment damages other
people’s property you could end up footing the bill.
Renters can purchase a renters policy and umbrella
insurance also.

Another situation where you may not be covered
is when you rent a car. Find out if your insurance
policy covers you when you rent. If you don't have
auto insurance, or if it doesn't cover you, you need to
get coverage, either by adding it to your current pol-
icy or buying coverage from the car rental company.

Remember, without personal liability coverage,
you are risking your financial future. No one likes
to prepare for an accident, but planning for that
possibility is also a part of your financial security.

A Word About Monthly Work
Reports From the General
Accounting Team

By Marc Simon, General Accounting Team

The Monthly Work Reports you submit each
month are very important to the Institute. The
information on these reports is used to allocate
almost $60 million of the Institute’s expenses to its
activities. This $60 million of expenses, which cov-
ers salaries, personnel costs and occupancy, repre-
sents almost half of the Institute’s total expenses. A
timely, accurate allocation of these expenses is
essential to our determining and analyzing the
financial results of each of the Institute’s activities.

As stated in the instructions on the back of each
work report, the completed work report should be
received by the Financial Analysis & Budget team no
later than the 3rd working day of the month. Adher-
ence to this deadline is essential to allow time for
input of the several hundred reports as well as resolu-
tion of any problems on the reports. Non-compliance
with the deadline has resulted in hours of time spent
each month following up on missing reports.

If you would like more information or have any
questions regarding Monthly Work Reports, please
contact Marc Simon (x3818) or Eva Lem (x3237).
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Cinema Trivia, continued

7) Which actor played the character in The Big Chill
whose funeral brought all the other characters
together for post-baby boom ennui?

Kevin Costner played the corpse in this movie.
Whether his acting talents have been put to bet-
ter use since then is a matter hotly debated in
some Hollywood circles.

8) What 1980s Oscar-winning film featured an Eng-
lish lord leaping over champagne glass-laden hurdles?
The leaping lord leapt over these decadent hur-
dles in the movie Chariots of Fire.

9) What movie featured Woody Allen with Peter
O'Toole, Ursula Andress and Peter Sellers with a
script by Woody, but which Woody did not have the

opportunity to direct? Who sang the title song?
Woody Allen wrote and starred in the movie
What'’s new, Pussycat?, but he didn’t get a chance

Elvis Presley, Tom Jones, sang the title song.

covering him before he reached L.A.? For extra

before going Hollywood.

Passion, Matador, Women on the Verge of a Nervous
Breakdown, and Tie Me Up,Tie Me Down.

AICPA’'s Men’s Basketball Team
Schedule

Lance Waterman, coach of the men’s basket-
ball team, just received a complete game
schedule for Team AICPA, and he asked News
& views to publish it. All the games listed
below will take place at Saint Peter's Prep in
Jersey City. For more information contact
Lance Waterman at extension 3477.

Thursday, February 8 7:00 pm
Tuesday, February 13 6:00 pm
Wednesday, February 21 8:00 pm
Tuesday, February 27 9:00 pm
Thursday, February 29  6:00 pm
Tuesday, March 5 9:00 pm
Thursday, March 7 8:00 pm
Tuesday, March 12 6:00 pm
Tuesday, March 19 9:00 pm

Classifieds

Manhattan Studio Co-op for Sale—E. 53rd St.
between 1Ist & 2nd. Call x6243 for details.
Team Members who place advertisements in this section are

solely responsible for their content. The AICPA reserves the
right to reject advertisements at their sole discretion.

to direct it. And, of course, The Welsh answer to

10) Antonio Banderas is America’s latest heart
throb, but which director can take credit for dis-

credit, name four films he did with this director
Banderas acted in many films by the director Pedro

Amaldovar before Hollywood took any notice of
him. Those included such features as Labyrinth of

Team AICPA Anniversaries
Congratulations to the following Team AICPA
members who recently celebrated various
anniversaries with the Institute:

Rosalie Donahue

02 03 ACIRET 5 o o010 I ok od 00 B adche 12th
Dolores Kivetz

CPEfSUpPportiServicesipT . s s e 12th
Margaret McDonald

Facilities Management-New York . .. 12th
Phyllis Bernstein

Personal Financial Planning . ...... 11th

Alberta Devore
W e e SO o o gl oo oo o 9th
Carmen Hidalgo

Information Systems .............. 9th
Vincent Melita

Practice Monitoring ............... 7th
Bernadette Emery

General Counsel & Secretary ....... 6th
Steve Greene

Public Relations/Communications . .. 6th
Susan Hicks

IRCAIIRIO LS SEES 5 dia e H o d oo ot ¢ 6th
Gregory Johnson

Academic & Career Development . . .. 6th
Susan Menelaides

Technical Publications ............. 6th
Ahava Goldman

EXAMINAL OIS E S e SRS Sth

AICPA News & views is a publication of the American Institute of Certified Public Accountants, Inc.

Anne Rothkopf, Editor

Domenic Lofaso, Design & Pre-Press Production
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